GUIDA PAESE SMART

Come lanciare il tuo business con successo nella Regione Occidentale degli Stati Uniti d’America




Finito di stampare nel mese di marzo 2025

Questo manuale é stato concepito per offrire contenuti chiari, sintetici e facilmente accessibili, garantendo un’esperienza
Ti'ngwwic"OwkFc"g"rtixc"fk'eqo riguukvd "uwrgtOwgl’Ngdkgwikxq"p hgtpktg'cmg"ROK kverkepg wpq uvtwogpvq'rtevkeq'g'c kg
rgt'eqortgpfgtg'n'ogtecvqg'WUC."gFkp"rctwkeqgnetg'swgng fgmictge'geekfgpveng ' fgi'Regug."ocpvgpgpfq'cn'eqgpvgorgic”
rquukdkkvd"fK'crrtghqpfitg’k'vgok'rk, "thhgxcpvil'Rgt'tc i ikwp 1 gtg"swguvq'gswikdtkg."il manuale integra QR code e link che
rgtogwqgpq'ckngwqtkfi'ceegfgtg'hcelnogpvg'c'wivgtkgtk'crrtghqpfkogpv. Feuk'g tiuqtugl"'Swguvg'crrtgeekq cuukewtc'e jg"
kK'eqpvgpwyk'rtkpekren'tkocpicpq'upgnk'g'hgecik| |cvw."oc"ejg"e jk FgukFgtc'wpicpekuk'rk, "Fgwe inkeve " fk'curgwk'urgekOekY
pgtocvkxk."grgtevixk'q uvtevg ikekY rquuchctng'kpoqgfq'koogficvgl

Eqodkpcpfq'ugorikekvd'g'eqorngvg| | c."swguvg'ocpweng'uk'rtgrgpg‘ukc'eqog wpc" iwkfc kpvtgfwwixc'e jg'eqog'wp”
crrtghgpfkogpvq'ctecwq'cmg fixgtug'gukigp | g'g"kxgmk F'gurgtkgp | c"Fgmg'ko rtgugld

Interactive alert!

I presenti nelle pagine seguenti
consentono di accedere direttamente agli
da cui sono state tratte le informazioni.
puo essere attivato sia tramite scansione
che tramite un clic.

Smart is better!
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Federico Rampini

Editorialista del Corriere della Sera

Kp"wplgrgec'ugipcvc'fc'vgpukgpk'eqo ogtekerk.”
dcttkgtg"g"rtqvg Jkgpkuok."cpfctg'c'kpxguvktg"
cmiguvgtq'p"urguuqicivgtpevkxc'uvtevg ikec”

rk, "ukewtc'g'kpvgmki gpvg tkurgwq'cn"oguvkgtg”

vtcFk|kgpeng Fgmigurgtvevgtgltn'69gukoq'rtgukfgpvg”

Fgink'Uvew'Wpkvk'pg"j c"hewq"wpq'ung i cp.kpxkvep g
ink"'uvtcpkgtk'c"equvtwiktg"hcddtke j g"swki'kp"tgemva'pgp”

p"wp'vgoc"pwaxq.wwicvtq) Tgpenrf' Tgeicp'qwgppg”

un risultato simile negli anni Ottanta, quando le
case automobilistiche giapponesi accettarono
delle restrizioni all'export, e costruirono fabbriche
uwn'vgttvgtkg"Wucl™Nc"Ekpc'j c"'ugortg'wucvg'q i pk'
forma di barriere e costrizioni, per obbligare

le multinazionali straniere a produrre sul suo
vgttivatkg'g'vtcuhgtktg"'mpqy" jqy'c'ugek ngecrk)
Cpejg'icwtqrc"fgxg'cueqctgnfgwg'gxcpignieq"
Uecinknc"rtkoc"rkgvtcey'rgte ja'nc'uwc"rtkoc”
Eqowplkvd"pceswgpgink'cppk'Ekpswepvc'eqog'wpc”
fortezza circondata da alte muraglie, e in alcuni
ugwgtk'nWpkgpg"j c"egpvkpwevq'cf'guugtg'dgprk, "
protezionista di quanto creda la sua opinione
rwddrkecl

1Rtgfwttg'kp"Cogtlec'rgt'li"ogtecvq'cogtkecpgy'

€ quindi anzitutto una strategia lungimirante
rgt"wvgnctukfen'rtqvg Jkgpkuoql'Oc"xgfgtg'uagng”
swguvq'curgwg'uctgddg"ogvg"tkFwwixgl'Nc JkgpFc"
ej g'kpxguvg"pgik'Uvevk'Wpki'ng'hc'cpejg'rgt'ogng”
civtg'"tc ikqpkl"Swgmq'uvevwpkvgpug'p'iark, "itcpfg"
ogtecvq'fgn'rkcpgve."egpswiuvctxk'wp'ceeguuq’
non € semplice per chi opera rimanendo nel
rtgrtkg'rcgugl'Cxgtg"wpc'rtgugp | c"uwn'vgttvatkq"
Wuc"fa'wpc'octekc'kp'rk, "rgt'rcftgpgi ikctg"
swguvc"tgend0kpOpg" ik Uvevk Wpkvk kp"Fxgtuk ugwaqtk'
g"oguvkgtk'ugpg'wpigeqpgokccmicxcp iwctfkc"
pagmkppaxc |kgpg<'exgtg Fok'iugpuqtky'wdkecvk

qui consente di attingere a un laboratorio di
gurgtiogpvk"rgt'guugtg'rk, "eqorgvivxk."cpejg"
tkrqtvepfq'c'ecuc'rtqrkc’ognkkpug i pcogpvkl”

Fwwk'k'72"Uvek"Wuc.nc"Ecikhgtpke"p k' rk, "
rqrgnqug.in’rk, "tkeeq."rgt'ognk"xgtukkn'rk, "
cxcp|cvg*cpejg'ugcegpeqttgp | c'tc"Uvevk'Wuc'p"
oqng"xkxc."g'n"Vgzeu'p"wpq"fk'swgmk'e j g'kpukFkepg'k'
rtkocw'ecrkhgtpkepkt
kpxguvktg'kp"Ecikhgtpke'p"wp"oqfq'rgt'pgp tkocpgtg”
veimkewhwatkFemg'rk, "hqtw'eqttgpvk Fkkppaxc [kgpg<”
wplgukigp]c'vepvq'rk, "xkxc'kp"wplgrgecuvqtkec'kp”
cui i pregiudizi ideologici rischiano di ostacolare la
eqortgpukqpg"fgink'kvenkepkd
Wp"swetvg"fk'ugegng'hc."ok'vtcuhgtkxq'c"xkxgtg"

a San Francisco, nel primo capitolo della mia
gurgtkgp|c'cogtkecpcl'Pgn'oct|q'4222"crtkxq"
nwh0ekq"fk'eqttkurgpfgp| c"fg'Nc' Tgrwddikec'uwmc"
Yguv'Eqgeuv."rgt'ug iwktg"fc"xkekpq'g"tceegpvctg”
ck'ngwatkkvenkepk'nc"rtkoc"tixgmw [ kgpg"F'kpvgtpgwl"
Eqgkpekfgp| c'kpvgtguucpvg< cttixck'ogpvtg etgmexc”
rc'Dqtuc"fon"Pcufcs.kp"wpqg fok'rgtkgfkek'dggo/
cpf/dwuv.1q"ueqrrkq"fk'wpc'fgmg'vcpvg'dgmng"

Opcp |ketkg'ej g'ceeqorcipepqng thxamw kgpk"
vgepanqikejgl
Gtq"wpkeq"eqtturqgpfgpvg " Ouuqg fk'wp"swavkFkecpq"
kverkepq."g'ng"tkocuk)” 1k2"swguvg'ug i peiexc'wp”
tivetfq'Fgn'pguvtq'regugl’Cn"okg"cttkxqkphcwk
uegrtk'ejg'ki"Hkpcpeken'Vkogu'dtiveppkeq'cxgxc”

a San Francisco un'intera redazione con tre
ikgtpcrkuvk"Ouuk."cvtgwe pvk'pgcxgxci"swavkFepq”
vgFgueq"Htcpmhwtvgt'Cmigogkpg"\ghvwp i ("

Ncuugeke Jkqpg"fgmc'uvcorc"guvgtce" rwmwicxc" k'
tgrqtvgt'ekpguk."ikcrrqpguk.kpFkcpkl

kn"tvetFq"ewnwteng Fgmifveike"ok'ugodtccivtgwepvg”
itcxg'qi ik'swepfq'ugpvg'wuctg'pgk'eqphtqpvkFgn'
oqpfq'f'Dki"Vgej"Fgmg'ecvgiqtkg'kFganqikejg."
Fawtkpctkg."Fqi ocvke gl Gl ki'tgipg Fg k'

Qrki cte jk#Y'Cn'uwq"egpvtg."Grgp"Owum'p"in" L tcpfg"
Ucvepc'ejg'ugxxgtvgic'fgogetc|ke."pgp ugnq”
cogtkecpc'oc"ingdengl

f"okg"xkc i 1kq"pgmc"ogoqtke.k'ucvg kpFrgvtg"
pgmc"Ulnkeqp"Xemg{"fgxg'ogwgxq'tcrek'47"
cppk'he."p"wp"gugtek] kg"wving"rgt'cxgtgc" ikwuvc"
rtqurgwkxc'uvgtkecl'Rgpucvgek'dgpgkp"swgmc”
rtkocxgtc'fgn'4222"pqp"gukuvgxcc"Vgunc."pgp”
rctikcoq"f'UrcegZ"q"UvctNkpm="Owum'gtc'wp"
4:gppg‘uegpguewq("Pgrrwtg"Hcegdqgm/Ogvc”
gtc"pevglkpswepvg'c' 1 qqiing."gtc wp xkt iwvg."wpc
uvctviwr'octikpengl"'Coc | gpA"Wp'rkeegnq'ukvg'rgt”
nc"xgpfve"fikdtk'gprkpgg"pkgpvicvtg-"eqokpekexc”

a conquistarsi un pubblico di affezionati sulla
Yguw'Eqcuv."oc"rgtfgxc'ugnfk'g"pgp'gtc’ogng”
eqpquekwc'pgn'tguvg"Fgink'Wucl'Ejcv IRVIQrgpCK!
g"cvtk'rtgve i qpkuvk Fgmikpvgmki gp | c"ctvkOekeng"
gukuvgxcpqg'pgk'ug i pk“fk'crewpk'uekgp Jkcvki"Cring"
gtc'wplc |kgpfc'okpgtg. kpiwckeve."ejg"cxgxc”
foxwvq'goctikpctg'n'uwg'hgpfevgtg'Uvgxg'Lgdu”
rgt'vgpvctg"fi'tkucpctukd'Civtq'e jg'kRjgpg."Crimg"
pgp"'cxgxc'cpegtc'kpxgpvevq'pgrrwtgmkRgF'Pcpg.”
il mondo della musica portatile era dominato dalla
ikcrrgpgug'Ugp{"egn'uwq"Y cimocpl'Rtgkuvgtkcl
kpugooc'swgink'Qiki cte jk'tivtcwk'pgmeegngdtg'hqvg”
f'itwrrg'cwgtpq'c'Fgpenf'vViwor'k'42"igppckq”
2025, durante la cerimonia del giuramento
pgmikpcwiwtckgp'Fe{."pgp"cxgxcpq crewp twang”
pgmc"rtkoc"txgmw | kqpg Fkikveng Fgn'42220"Crewpk"
Ti'ngtq'gtcpqg'cpeqgtccmiwpkxgtukvd."pgn“42220"Civtk"
gtcpq'i'pgok."cvtg'ngc [kgpFg. vtk k'trgugtk hgtvkyd”

"

Rgt'nq'rk, "ueqorctuk."vtexgnk'q"tkfkogpukgpevk'Feme”
eqorgvk|kgpg<'pgok fkogpvkecvk'eqog'Cogtkec'Qp"

Nkpg"*Cant."[cJjgqg."Igynrgw'Rcemct )
Rgtej"p"wiing"tkeqtfetg'in'reguci ikq'geqpgokeq”
g'vgepanq ikeq"fgmc"Ukkeqp"Xemg{"cmikpk | kg FK"
swguvq'okmgppkgA'Rgte j 2" Frgvtgic"xgngekvd”
fgn'ecodkcogpvq'elp"wpc'tgend'ejg'pigucwg”
eqpvtctkq"Fgmg"Qrki cte jkg"fk'ewk'hexagng i ikepqognik
kvenkepk™*eqpiigeeg [kgpg"Fk'swgk'pguvtk'egtxgmk'kp”
fuga che la California I'hanno scelta come luogo di
nexqtq+l

Ng"Qnki cte jkg'etgcpq ukuvgok fK'rqvgtg“e jkwuk."
rigidi, impermeabili agli outsider, allergici al
ecodkcogpvq."ugikvcogpvg"Fipcuvkek'gF'gtgFlvcth)"
Nc'Ukikegp"Xcmg{"kpxgeg'p'nc'tgek] |clkapg'rk, "
eqoriwc"f'swgme tFkuvtw [kgpg'etgevtkegy'

vgqtk] | cve"femigeqpqokuve'Lqugr j'Ue jwo rgvgt) Gl
k"o cuukoqg'fgmc'ugekgvd "crgtvcl'Fwg Fok'rtguwpvk’
Qrkictejk'ck'xgtvkek'Fk'DkiVge j "pgmicppq'4247"
ugpq'pevkkp"pFc*k"'EGQ"Fk'Oketqughv'g"Cnr j cdgv/
1qqingt'fn'ecrq"f'Pxkfkc'ej g"Fgokpc'k'oketge jkr"
rgt'ikpvgmkigp | c'ctwOekeng"rtgxkgpg"fc'Veky cpl'Wp'
wq iq'faxg'fginkkookitcw'rquugpqg'hctg'swguvg'
vkrq'fk'ecttkgtc."pgp"p"gucwcogpvg wpc'ugekgvd”
grkii cte jkectn"uwFchtkecpg"Owum."qwvukFgt'cmq”
uvevg'rwtg."uk'p"Fgxwvg'hctg "uvtc Fe"pgme" revike Fk'

Hqtf'g" 1 gpgte'Oqugtu'g"j c'wokkevg"swguvk'egnquuk’

nella corsa all'auto elettrica; poi ha fatto lo stesso
egp'ic"Dggkp 1 "pgmicxxgpwwtc'urc | kengl”

Nc"Ecnkhqtpkc"Fk'qi iK' jc"wp"rcguci ikg'kpFwuvtkeng”
kttkeqpquekding"tkurgwq"c"swgmc"fk'4 7"cppkhcl"
kpxgeg'k'ecriveuoq'kvenkepg."htepegug.vgFgueq.”
ikcrrgpgug.'jc'kp"xgwe'emg"encuukOej g"ink'uvguuk’
nomi di aziende o banche che dominano da 25, 50,

veixge"322"'cppkl’Rgtek "nc"xgeejkc'Gwtqre'gddikic”

vepvk'kgxepk'Fk'vengpvg'c'hwi iktg."ncuekcpFquk'cmg”
urcmg'wpc'ugekgvd'e jkwuc'g"dngeecvc"*gnki cte jkect."

rgt'egtectg'qrrqtwpka'kp'wpc'ugekgvd"crgtvc"faxg"

eqocpfcpq'uejkgtg fk'vtgpvgppkl

Rgt'wplc|kgpfc'venkepc'guugtgkp Ecnkhgtpke”

uki pkOec"egmg i ctuk'kp"rtguc"fktgwc"egp"c”
uvgtkc"f'wp"gequkuvgoc'vgepg/ugekg/ewnwteng.”
che il mondo intero ha tentato di replicare

ugp | c"ock'tiwuektekl"Gl'vepvq'rk, ko rqtvepvgkp"
wpc'hcug'kp"ewk ikpvgmki gp | c"CtvkOekeng"tkue gkc"
di suscitare le stesse reazioni di paura e
tgukuvgp | c'eqpugtxcvtkeg.'ej g"uecwetgpq'pg ink'
cppk'Qwcepvc'g"Pgxcpvc'cmigrgec'fgmc'rtkoc”
tkxgmw Jkgpg'kphgtocvkecl'Cpejg'cmgtc'in“tkOguuq”
kuvkpvkxq"pgmicodkgpvg ko rtgpFlvgtkengvenkepq”
*rot'pgp"rctictg"fgmg equkFFgwg nkvg " ewnvwtcnk"
e dell'opinione pubblica) fu segnato da pigrizia
kpvgmgwweng."FhOFgp | c."emctog."cwg i ikcogpwk'

Tihgpukxki"p"ug 1wkvg"p"uvevg"fgewogpvevg 1" fc'
wivkoq'pgn'Terrqtvg'Ftei jk't'eqog'rtqrtkg"cmgtc”
kpk[% "c'uecxctuk'n"Fkxctkg'fk'etguekvc'geqpgotkec”
htc"ink"Uvevk'Wpkvk'g"niGwtgrc="wpc'urkg i c |kgpg'uvc”
nel ritardo con cui il sistema delle imprese si
crriqri "Fgmkphgtocvkec'pgn"Xgeejkq'eqpvkpgpvgl”
G'pgp"xqinkg’hctok'kpOwgp | ctg Femiguugtg xkuuwvg"
pgmc"Ecrkhqtpkc"ugwgpvtkgpeng<pgpgukuvg ugngc”
Ukkegp"Xemg{#'Cp |K'pkorgtvcpvg'ej g"inkkvenkepk'uk’
kdgtkpq Fek'rtgiwFk|K'rgt'ewk'Nqu'Cp i gngu"xkgpg"
kFgpwOecvc'ugrtcwwwq'egp'n'ogpfq fon'ekpgo cl
Ngeg/ukuvgoc'kppgxcvkxg.'n"dtg Fq'fk'egnwtc"

Tomko rtgpflvgtkenkvd.ic"heddtkec fk'ueqrgtvg'g”
applicazioni tecnologiche che abbraccia le grandi
wpkxgtukvd."p"tkee Jkuuko q'kp"wwaq'nq"Uvevg."Opg'c”
Ucp'Fkgiqi'Wpc'tcikgpg'ejg'urkgicc'hwic'fgk'
egtxgmk"Fen'tguvg Fogn'ogpTq."p'ej g'kp"Ecnkhqgtpke'rk,
ejg'cvtgxg'uk'emgpecpq’uekgp Jkcvk'g"tkegtecvqtk'c”
Tixgpvetgko rtgpfvgtkf'ug"uvguuk."c'vtcuhqtoctg"
1g'kFgg'kp"dwukpguu:"rgk'c'tgrgtktg"Opcp [kcogpwk'uw"
uecnc"uwrgtkgtg"*itc |kg"cmcvtc Fkkapg Fon'xgpvwtg"
ecrkven"g"pgp ugng”

Nkvenke" jc"Fgirk'jcpfkecr'ci ikwpvkxk'tkurgwg'cf"
cvtk'reguk'gwtgrgk."fgxwik'ecme"rkeegne"fkogpukgpg”
Fon'uwg'vguuwg'rtgFwwkxql'kpxguvktg'kp"Cogtkec'p"
oqng'rk, "FhOelng"rgt'c|kgpfg'rkeeang'g"ogfkgl'E jk'
tkgueg'c'hctg"swguvq'uhqt] q'pg tkecxc Fgk'xcpve i ik'
fk'qipk'igpgtg."cpejg'uwn’rkcpgewnwtcng<ekvq"cf"
esempio il fatto di misurarsi con un ambiente
Taxg'iguugtg'rkeeqiy'pgp'p"ock'uvcvg'wp"xciqtg'kp”
u."Fgxg'qi pk'uvctv/wr'pcuegokpwueqic'oc'egp”
nicodk|kqpg"f'Fixgpvctgic' rtquukoc"Oketqughy.”
Coc|gp."Crrng."Pxkfkcl'Cpeqtc'uwnrkcpqg ewnwtcng."
cwkpiq"fk'pwgxq'cmc"oke"gurgtkgp | ¢"rgtugpceng”
rgt'tkeqtfctg'e jg'vtgxcpFqokkp"Ecnkhgtpke"emikpk kg
Ton"okmgppkg hwk'igurquvgy'cmg"pgxkvd"gpgtok'ejg"
ocwtcxcpq'kp'Ekpe."eqp'ictiq cpvkekrq tiurgwg”
cmc"rgteg |kgpg"Fgink'gwtqrgk)

Un'altra suggestione preziosa per gli italiani in
swguvc'hcug"fk'rtghgpfi'ecodkcogpvk'i ggrankvkek"
1c"Ecnhgtpke"p'wp'gugorkg"Op“fei'3; 63."uw'eqog”
uno sforzo di ammodernamento e potenziamento

Fomikp Fwuvtkc"Fgme"Fihguc'riv "ugokpctg'dgpg ek’
kp"ognk'civt'ugwatk'g"Fkxgpvetgwp"xgnepg K
rtqitguug'geqpgokeql'SwepfgCogtiec'gpvt "
nella seconda guerra mondiale, dopo l'attacco
ikcrrgpgug'c'Rgcti'IctdqtiCo okpkuvte [kqpg"
Tqqugxgn'ragvgp|k "icrrctevg"fgme"rtgfw|kgpg"
Oflnkvetg"uwmc™Y guv'Eqcuvl’Hw'emgtc'e j g"xgppatq”
seminati i primi germi dell’elettronica in quella che
pg‘uctgddg"rgk'fixgpwvenc'ecrivengoqpfkeng™

Wp'vgoc'eqpemwukxq'tkiwctfc'ek "ejg"ink'

kpxguvkogpw'equvtwkueqpg."pgn'mwp i g"rgtkgfg."pgmc”

uhgtc"igqraivkec<wp"ecrkveng fi'kpvgtguuk'eqowpkl”
Kp"wpc'hcug'kp"ewk'nc"tgnc |kgpg'vtcpucwcpvkec”
p"ugwgrquvc'c'u0fg gpgtok."ink'kpxgukogpvk'
tgekrtgek'ugpqwp"cpeqtci ikq'rtg Jkqual

New York-San Francisco, 22 marzo 2025
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https://www.infomercatiesteri.it/paese.php?id_paesi=55#
https://ambwashingtondc.esteri.it/wp-content/uploads/2024/10/241021_Studio-strategico-sulle-opportunita-di-sviluppo-negli-USA-per-le-imprese-italiane.pdf
https://ambwashingtondc.esteri.it/wp-content/uploads/2024/10/241021_Studio-strategico-sulle-opportunita-di-sviluppo-negli-USA-per-le-imprese-italiane.pdf



https://www.iaccw.net/cpages/home
https://www.trade.gov/selectusa
https://www.trade.gov/selectusa



https://www.investinitaly.gov.it/
https://www.investinitaly.gov.it/
https://ambwashingtondc.esteri.it/wp-content/uploads/2024/10/241021_Studio-strategico-sulle-opportunita-di-sviluppo-negli-USA-per-le-imprese-italiane.pdf



https://www.ice.it/it/sites/default/files/inline-files/Scheda%20Alaska%202023.pdf



https://www.commerce.alaska.gov/web/
https://www.commerce.alaska.gov/web/
https://akibc.org/
https://akibc.org/



https://www.ice.it/it/sites/default/files/inline-files/Scheda%20Arizona%202024.pdf
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b. Organizzazioni Territoriali di Supporto: Contatti e Risorse Arizona

UFFICI DIPLOMATICI

Consolato Onorario - Phoenix

Eqpuagng"Qpgtctkg<'Cxx)"Tqdgtvc" I gpvkik/Rwtegnm
4597"Geuv'Ecogndcem TgcT."Uwkvg'%"'823"
Rjqgpkz."C\":7238

Vgi'-3*824+"'8;4/:349

G/ock'r jqgpkzigpgtctkg Bguvgtkikv

ALTRI ENTI ED ORGANIZZAZIONI LOCALI

Arizona Commerce Authority

Ctk]gpc'Eqoogteg"Cwvj gtiv{"*CEC+"p"1c"rtkpekreng'gticpk] | c[kgpg'rgtng'uxiwr rgq'gegpgokeq fgmg"
uvevq'g'icwte [kgpg'Fg ink’kpxguvkogpvk'guvgthd”

Ugwg'nc"iwkFc"f'Ucpftc"Y cvugp.iCtk| gpc’Eqo ogteg'Cwj qtkv{"*CEC+"p"Fktgwc fc'wp"eqpukirkg"
eqorquvqg'fck'xgtkek fogr'oqpfqkortgpfivgticng."ceectgokeq'g ranvkeq FgmiCtk| gpchd

Rgt'cwtcttg'c|kgpfg'g'rquvk'fi'nexqtqkp "Ctk|gpc.igti cpk] | c [kgpg'uk'egpegpvtc'uw'vtg'c |kgpk'e Jkexg."

quukc'tgemwctg."hct'etguegtg'g'etgetgl

kp"rctvkeqnctgs

* supporta I'espansione delle aziende in Arizona

* hexgtkueg'nc'etguekve'fgmg'c |kgp g ikd"qrgtepwkp "Ctk|gpc:

* egmecdqgtc'egpkortgpfivatk'g'c|kgp g 1tcpfi'g'rkeeqng’rgt'etgctg pwaxk rquvk fkiexqtq'g pwaxk'
dwukpguu'kp"ugwqtk'oktevk)"

Arizona Commerce Authority

22"P"9vj"Cxgpwg"Uwkvg'622

Rjqgpkz."C\":7229

VgK'-3"*824+":67/3422
Egpvcevhgto<jwruclyyyic|eqoogtegleqoligvikp/vgwe j
yyVYic|eqoogtegleqgolcdgwv/wu

37

A
@]



https://www.azcommerce.com/

C al |f0 i a. L’economia dello Stato (2023) Nc"uvgtkc"Fgmg'Uvevg'p'equvgmeveFe'rgtugpei ikigi igpfet'eqog'Cogfgq’ Hepplpk. hapFevgtg'Fgme'Depm'gh'Cogtiec. Nett{"Rcig'g'Ugti g{"Dtkp."
hgpfevgtkf'1gqing."g"rk, "tgegpvgogpvg 'Gigp"Owum."etgevgtg"fk'Vgunc'g'UrcegZ(l

Swguvg"swcTtg'fgkpgc'ic'Ecnkhqtpkc'eqog'wp grkegpvtq" ingdeng'rgt'ikppgxc [kgpg.1g"uvctvwr'g'ng'ko rtgug"fk'ugwatk'fkhhgtgpvk'Ng uvevg. kpgmvtg."p"fc'
Tgegppk'wp'rctvpgt'eqoogtekeng ' rtkoq"rkcpq Fgmifvenkel ' phewk."pgn'4245." ic"Ecrkhgtpke” j c'ko rqtvevgFemifvenke " dgpk' rgt'wp"xengtg'eqo rguukxq”

TK'6. ; "okkctFkFK"Fametk'kn" I grfgp"Uvevg'kphewk'crrtg | | c'n"Ocg'kpfven{"ukc"rgt'nc"swerkvd"uwrgtkqtg " fok' rtq Fgwk'crlkogpvctk'swerk'creqikek'g Fg tkxc k" 39
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o AP Fgmiwxc"*Fevenc"itepfg fgocpfc fi'xkpq rtg ikevg'lvenkepgt."oc'cpejg'eqo rgpgpvfk'ogeecpke jg'cxcp | cvgld
\ Y% / Pwogtqug'c|kgpTg'tverkepg'jcppq‘uvedinkvg."pg irk'cppk'rk, "tgegpvk."wpc'rtgugp | c"uki pkOecvkxc'kp"Ecnkhgtpkc'c'eqphgtoc'fgmg 'qwkog'qrrqtvwpkvchfk'
OREG ), £1 CAGR PIL* kpxgukogpug'getguekvcy
_ o _ a. Settori Chiave
NEVADA Aziende a Partecipazione Italiana
- SACRéMENTO -
E N° imprese - : B
5 . FRANCISCO italiane | Settore Aerospaziale e Difesa g
Fatturato totale Nc"Ecnhgtpke"Fgn'UwT.kp"rctvkeqnetgnc"Eqpvge f'Nqu'Cpigngu.'p'ic"revtkc"Fgn'settore aerospaziale USA, con numerosi fornitori, un
OCEANO imprese ukuvgoc'gfwecvkxq'urgekeik| | cvg'g"ognk'egpvtk'PCUCH NkpFwuvtkc"cgtqurc [keng'rtgfweg'eqo rqpgpvk."cgtgk ekxknk'g" okkvetk."okuulkik."ucvgmkvk'
PACIFICO CALIFORNIA g'xgkeqrk'urc [kcrkd
LOS ANGELES Top 3 settori N
° commerciali Ik'ceswktgpvkkpemwFgpqnkpfwuvtkc"rtkxeve.ig'hqt] g'ctocvg'g'ng'co okpkuvte | kgpk'urc | kenk"'Nc"Ecnkhgtpke 'hgtpkueg kphtcuvtwwwigetkvke j 9
ARIZONA , rgt'"Fkrctwogpvg fgme'Fihguc."i gpgtepFa sweuk' : 420222" rquvfi'iexatg'g'wp'ko rewq'geqpgokeq '3 : 3" olakctFkFi - Fametk'q i pk'cppqp”
SAN DIEGO
¢ S ) ) ) NQ"Uvcvg'eqpvc'ektec'320422'pigipgtl'cgtqurc|kenk."qurivc'vtg egpvik fk'tkegtec'PCUC g fwg " Fgmg'vtg" ok ikg tk'wpkxgtukvd"rgt'ikp i g i pgtkc”
MESSICO Importazioni dall’ltalia alla California cgtqurc|kcig."papej'ugekgva'eqog'Dagkpi . Te{vjggp. Patvjtqr' 1twoocp."UrcegZ."Leeqdu'Gpikpggtipi 'V jg'Cgtqurceg Eqtr. Vikodig"
Pcxkicvkgp'g'Ngemjggf'Octvkpl
Import dall’ltalia
Industria Elettronica, Informatica, ICT
Variazione import
Nc'Ecrkhgtpke'p'igcfgt'ogpfkeng'pgmiinnovazione tecnologica."tcrrtgugpveptq gty wp'swetvg fgme" rtqfwwixkvd"'vgepanq ikec'pc |kgpengl”
. ’ Ng'gurqgtvc |kgpk'fk'crrctgeejkcvwtg'kphgtocvke Jg'xgtuq'wwk'k' reguk’pgi'ugwgodtg'4246"ugpq uvevg 'xemwvevg'c'3.9"okketF fk Fgmctk."eqp”
Sacramento RO e R R, Importazioni sul wp'cwogpvq'uki pkOecvixg'Fgn'32 ;.3 = "tkurgwg'cmguvguug'rgtka Fq'pgi'42450'Ng ugekgva'igc Fgt'kpemwFapg'Crimg."Cir j cdgy."Ogve. pvgn." IR

38.965.193

San Francisco

1qqing."Ekueq."Qtceng."Ngikvgej."[cJjqq."gDc{."Swcieqo o."CTqdg"U{uvgou. kpvwkv."Nkpmg Fkp."Vykwgt'g"Uwp"Oketqu{uvgoul
Nc'Ecrkhgtpke"p'ki'rtkoguvevg pg ik'WUC"rgt'pwogtq " fi'c | kgpfg'pgn'ugwatg'g'rgt'rtq i tco ok'wpkxgtukve tk'kp'kphgto cvkecl'Feve ko rgtvep | ¢
fk'veng'ugwatg."pgp"uwrkueg'ej g"ugwg Fok'rtkok' fkgek'kpxguvkvgtk'ogp Fkenk' pgmikpvgmki gp | c"ctvkOekeng"cddkcpqg'nc'rtqrtkc'ug fg'kp”
Ecikhgtpkel

totale globale



https://www.ice.it/it/sites/default/files/inline-files/Scheda%20California%20Maggio%202024.pdf



https://www.ice.it/it/sites/default/files/inline-files/Scheda%20California%20Maggio%202024.pdf
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Eqpugng" 1 gpgteng<Tchhegme"Xengpvkpk
34646"Ykuktg'DixFl"uwkvg"3622
Nqu'Cpigngu."EC."; 2247
Voi'-3*532+":42/2844
G/ockk'egpudgncvgiqucp i gngu B guvgtklk

Eqpugng" 1 gpgteng<'Ugtikg Uvtg | |
47 ;2"Y gduvgt'Uvtggv
Ucp'Htcpekueq."EC"; 6337
Vo"-"3*637+'4;4/;422
G/ockk'iucphtcpekuegBguvgtklkv

Eqpuang"Qpqtctkg<'Vgo"Eguctkpk
Cokek'Iqwug't'472"Y("Fevg'Uvtggy
Ucp'Fkgiq."EC";4323
Vg-3"*83;+':22/9;96
G/ockk'ucpfkgiqlgpgtctkgBguvgtitv

Xkeg"Eqpuqgng"Qpgtctkg<'GFy ctf ' Fi"Hcpwee jk'

4347'0Ogtegf'Uvtggy"
Htgupg."EC";5943
VoK'-3"*77;+'48:/:998
G/ockk'htgupqlgpgtctkg Bguvgthlkv

Eqpuqgng"Qpgtctkg<'Ucixcvqtg"Ectwuq”
; 22'Gn"Ecokpq'Tgcen."Uwkvg'422
Ucpvc'Enctc."EC"; 7272
Vg'-3"*62:+";93/;392
G/ockk'ucplquglgpgtctkgBguvgtklkv

KPPQXKV."eqp"ugfg'c"Ucp"Htcpekueq."uxgni g'wp"twanq uvtcvg ikeq'rgt'k" 1 gxgtpg'kverkepq'pgn' rtgowgxgtg ikppagxc | kgpg fgn'Ukuvgoc'kvenke”
pg Ink"Uvevk"Wpkvkd"Swguvg" jwd'wh0ekeng."pevg " feme'egmedgtc | kgpg'vtc " Okpkuvgtq Fg i k'Chhetk'Guvgtk'g"Fgmc"Eqqrgtc | kgpg kpvgtpc | kgpcng"
g'KEG'/"Cigp|kc'lverkepc'rgt'in'eqo ogtekq'guvgtq."hcekkveng"tgne | kgpk'vic fveke"g " Uvevk Wpkvk."eqpic"uwr gtxkukgpg fgmiCodcuekeve Fifvenke e
Ycujkpivgp'g"FogrEqpuqgnevg” I gpgteng'c'Ucp'Htecpekueq)

Tcrrtgugpvc'kn'rgpvg'vtcigeegmgp | c'kverkepcepgmiko rtgpfivgtke."pgmeewnvwtc."pgmc"tkegtec'g"pgme'vgepang ike"g ' wvwtq"ingdeng" i te Jkg'c<

« [talian Innovation Center<'urgekcnk] | cvg'kp"ugtxk| k' fk'ceegngtc |kgpg'g'kppaxc | kgpg'ragt'c |kgpTg."Uvctv/wr."Wpkxgtukvd"g"egpvtk'uekgpvkOek"
kvenkepkd

» Istituto Italiano di Cultura<'rtqowqgxg'ki"tkeeq"revtkogpkq f'kp iwc"g"ewnvwtc kverkepcpgmetg ikgpg equvkgtc " pqtf/geekfgpveng fg k'
Uvevk"Wplvk."hexqtgpfq'nq'uecodkq ewnvwicng'g'cwogpvep g ne"xkukdknkvd"Fgn'revtko gpkq"ewnvwieng vemke pgl

» [talian Trade Agency<'uquvkgpg"qg'uxkwrrqg'eqoogtekcng'kpvgtpc Jkgpeng fgmg ko rtgugkvenkepg'g cwicg kpxguvkogpvk'guvgtk'kpkvenkel

Fcn'4244 "c"iguvkgpg'p"uveve"chOfeve"emTVK."HgpTc |kqpg" Tkceqo g 'DtgFarkpk'g"Gpvgrep fppaxcvkgpl
Programmi di Accelerazione e Risultati

m'ewqtg"fk'KPPQXKV"tkukgFg"pgk'uwgk'rtg 1 tco ok'fk'ceegngtc | kgpg'ej 9"ghhtgpg"ogpvgtu jkr."tlugtug. kphtcuvtwwwig'g g rrgtvwpkvd"F"
pgvyqtmkp 1"cmg"Uvctv/wr veikepgl'Swguvg'ceegngtevgtg ghhtgic” rquukdinkvd"fk'gpvtctgkp eqpvewq egp o gpvgtk'g F'gurgtvk fK'civg nkxgmg”
rtgxgpkgpvk'fc'clkgpfg'Dki"Vgej'eqog'lgging."Coc|gp."Crrg."Ogvc'g"Oketqughv."gvtg'e  g"fc'rtguvkikqug'wpkxgtukvd"eqog'Uvcphgt g
WE"Dgtmgng{(0"

NJwdkppgxkv'p"cwixq"fc"0pg"424 30" ugtxk | k'fk'ceegmgtc [kgpg"rgt'Uvctv/wr'ugpq uvcvk'cxxkevk'c" igppckq'42450"Fcn'4245"ECNNGKP PQXKV"
Jc'tkegxwvq“wp'vgveng'fik' - 34"ecpfkfevwtg."'eqp'gvtg 6 75"ug 1 1gwk'ugng [kgpevk'rgt'k'rtg i tcook'fk'rtgceegngtc |kgpg'gprkpgl's7 - " kgxcpk!
kortgpfTivgtk.'kp"tcrrtgugpvep | c"f'uvctvwr'g'ROKYveikepg."j cppq'retvgekrevg'pgme'ugfg'fk'Ucp"Htcpekueq'c'rk, "fK'834 uguukqgpk K"
ogpvatujkr'g’hqtoc|kgpg."qticpk] | cvg'eqp'i'uwr rgtvg fK'gvtg"86 3" rtghguukgpkuvk' rtaxgpkgpvk fen'ugwatg'vge j o
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https://innovitsf.com/
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Partnership Commerciali con Aziende Locali

Equvtwktg"ugnkFg“tgnc | kqpk'eqo ogtekerk'pic'e gkexg Fon'uweeguuglnY VENC "ckwve ko rtgpfivgtg'c'uvedinktg ' retvpgtujkr'egpg'c | kgpfg"
rgecnk."ghhtgpfq'grrgtwpkyd"fk'egmedqtc |kgpg'g"etguekvcl’Ng"guemwukxg'vexang“tqugp g uw'kpxkvg fkY VENC. k'ugokpctk'vgo cvkek'g k'
tkegxkogpvkfK'pgvy qtmkp 1"ghhtgpg"rkcwehqtog'rgt'gpvtctg'kp'eqpvewq'eqpige gt fgnrugwatg'g rqvgp | ke retvpgt'eqo ogtekenkd
Connessioni con la Comunita Locale

Nkpvg i tc|kgpg'pgmc'eqowpkvdigecng'p'guugp Jkeng"rgt'ki'uweeguuq'c' wp 1 q'vgtokpg'c'Ngu'Cp i gngul'fi™Y VENC"ogwg'kp"egpvewq"

ko rtgpfivatg'egpg’qgticpk] | c|kgpk'g'ng"tgvk'fgmc'eqowpkvd."cuukewtcpfq'wpchqtvg'rtgugp | c'ngecng"fK'uwr rgtvgl"'Cmikpvgtpq'fgme"xcuvc”

tgvg"fk"YVENC"p"rtgugpvg'ki'Eqtrq'Eqpuanctg fi'Nqu'Cpigngu.'ki'vgt] q'rk, "1tcpfg'cn"oqpfg<'guuq tcrrtgugpvcwpc tkeec tkugtuc'rgt" ink"
korgipkfimgocvek'g'eqoogtekcrk."Fevg e jg'kpenw g gtg” ; 2"Rcgukl

Vertice sugli Investimenti Diretti Esteri di Select LA

Ngxgpvg"fk'rwpvc"fgnY VENC. kn"Ugngev'NC"Hqtgki p"Fktgev'kpxguvogpv'Uvo okv."p"wpc'rkcwehqtoc'rtg | kquc'rgt' ik kpxguvkvg ti”

kpvgtpc |kgpend'Guugpfg'i'rk, "1tcpfg'uwo okv'uwink'kpxguvkogpvkfgmc"Ecikhqtpkc' ogtkfkgqpeng'g'kn'rtko q'urkp/ghh"wh'0ekeng Fgn'uwo okv"
UgngevWUC"fgn"1 gxgtpq uvcvwpkvgpug.'Ugngev'NC"ghhtg"cr rtghgpfkogpvk'wpkek'uwmg'qr rgtvwpkvd"fi'etguekve"pgme"tg ikqpg fi'Nqu'Cp i gngul
kpgnvtg."tcrrtgugpvcnc'okikqtg'qrrgtwpkd"rgt'hctg'tgvg'egp'kngcfgt'pe Jkgpcik'gig ko rtgug'kpvgtpce [kgpeki™Nc"32°"g k| kgpg fgn'uwo ok
uk'vgttd'c"'Nqu'Cpigngu'niz"oci 1kq'42470

Los Angeles County(LAEDC) Economic Development Corporation
855"Y guv'7vj"Uvtggv."Uwkvg'5522"

Nqu'Cpigigu."EC";2293

Vo'-3*435+'844/6522

GlockkkphgBncgTelqti

Ingdci’NC'pkorgipevc'c'rtgowgxgtg"’Nqu'Cpigigu'eqog'wpc'fgng'rtkpekrcik fguvkpe [kgpk'rgt ik kpxguvkvatk' ingdenk’
kpvgtguucvk'cn'hwvwtq"Fgmikppaxc | kgpg."fgmc uquvgpkdknkva'g"Fgmq uxkwr rq'geqpqokeq("Cwwenogpvg'g'qrragtvwpkvd"ugpq”
gpqtok'vtc"swguvg'uk'rquugpq'ekvctg'nc"tkequyvtw | kgpg F'Nqu'Cp i gngu"fqrq" inkkpegpfk.ic"rtgretc |kgpg'rgt'k' Tkge k'
Qrkorkek'g'Rcterko rkek'guvkxk fgn'424 - "g'ki"hwwwiq"fgmc'vgepanq ike."fgk'o g fic'g Fgmikpvtcwgpkogpvg."fgmg'uekgp | g Fgme"xkve."
Tfgmc"PgyUrceg'g"fgmc'Diwg"Gegpgqo{l

NWh0ekq"fgn' I gxgtpevgtg'rgt'ng"Uxkwr rq'Gegpgokeq'g"fg ink'Chhctk™ 1 Q/Dk | +'hwp 1 g"fc'ngcFgt'fgmq Uvevg Fgmc"Eckhgtpke ' rgt'nc etguekvc”
Tok'rquvk'fk'nexqtg."ng'uxkwrrq'gegpgokeq'g" ink'uhgt |k fk'cuukuvgp | c'cmg'ko rtgug’q rgtcpvk ' pgme"swkpve'geqpgqoke'rk, "itcpfg fgroqpfql
Qhhtg"wpc"ugtkg"Fk'ugtxk|k'Fk'eqpuwngp | c" 1 tevwkik' rgt'k'rtgrtkgvetl' ko rtgug.'vic"ewk"ugtxk |k fk'cwtc | kgpg."ocpvgpkogpvg'gf'gurcpukgpg.” 47
ugng |kgpg"fok'ukvk."cuukuvgp | c'rgt'k'rgtoguuk."gtigpvcogpvg pgtocvkxg."uwr rqtvg'cing'rkeeqig ko rtgug."uxkwr rq'fgr'eqo ogtekq"

kpvgtpc |kgpeng'g“cuukuvgp | c'egp'in” 1 gxgtpqguvevengl

California Governor’s Office of Business and Economic Development
Octkc"Qpqtecvq

L"Uv0"%3 - 22"

Ucetcogpvg."EC";7:36

Vgi'-3"*;38+'544/277 ;"

Swguvg'rgtveng'chwe'k'ecpfifevk'c'vtgxetg kphgtoc [kgpk'uwmg'grrgtvwpkvd"fK"Opcp |kcogpvg'kp"fixgtuk'ugwatk."eqog"
codkgpvg'g'ceswc="eqowpkvd"uxcpvc i tkevg-"kuvtw | kgpg-"gFlak | kc."uxkiwrrq"eqgowpkvctkg'gf'gegpgokeq:"rcte jk'g"tetgc | kqpg-"
geewrc|kqpg."cxgtq'g'hgtoc |kqpgl

Swguvc"iwkFc"p"rgpucvc'rgt'chwetgng'c [kgpTg'g"ink'gpvk'’c'ueqrq fkwetq ckpFixkfwetg'k"Opcp | kcogpvk rwddrkek."ukc " pwaxk
eJ g"gukuvgpvk."wviak'rgt'nc"tkrtguc'g'ki'uweeguuq"fgmg'nqtg"cwixkvo0

fn"ukvg"wh'0ekeng"Fgme"ekwd Fk'Nqu"Cp i gngu'hgtpkueg'kphgtoc | kgpk'g"tiugtug uwk'ugtxk | K'ngecnk."gogtigp | g."uwr rqtvg'rgt’
tgukFgpvk."c JkgpTg'g"xkukvevgtkl'kpemwFg'ci Tkgtpcogpvk'uw Fucuvtk."tke Jkguvg F'ugtxk|K'g"Fgwe ink" 1 gxgtpcvkxk wkk'cme”
eqowpkvdl


https://business.ca.gov/
https://www.grants.ca.gov/
https://www.grants.ca.gov/
https://business.ca.gov/wp-content/uploads/2023/02/CA-BIG-2024-AUG.pdf
https://lacity.gov/
https://www.global.la/
https://www.global.la/
https://laedc.org/business-assistance/foreign-direct-investment/



https://www.ice.it/it/sites/default/files/inline-files/Scheda%20Hawaii%202022.pdf



https://dbedt.hawaii.gov



https://www.ice.it/it/sites/default/files/inline-files/Scheda%20Idaho%202023.pdf



https://commerce.idaho.gov/



https://www.ice.it/it/sites/default/files/inline-files/Scheda%20Montana%202022.pdf



https://archive.legmt.gov/committees/interim/past-interim-committees/2021-2022/2021eaic/agency-oversight-office-economic-development/
https://www.mwtc.org/fdi-legal-index/
https://www.mwtc.org/foreign-direct-investment/



https://www.ice.it/it/sites/default/files/inline-files/Scheda%20Nevada%202024.pdf



https://goed.nv.gov/



https://www.ice.it/it/sites/default/files/inline-files/Scheda%20New%20Mexico%202024.pdf



https://edd.newmexico.gov/
https://santafenm.gov/economic-development
https://santafenm.gov/economic-development
https://octagona.com/wp-content/uploads/2025/03/Contatti-utili-New-Mexico.pdf



https://www.ice.it/it/sites/default/files/inline-files/Scheda%20Oregon%202022.pdf



https://www.oregon.gov/biz/Pages/default.aspx



https://www.ice.it/it/sites/default/files/inline-files/Scheda%20Utah%202022.pdf
https://www.wtcutah.com/why-utah
https://business.utah.gov/



https://www.ice.it/it/sites/default/files/inline-files/Scheda%20Washington%202024.pdf
https://www.ice.it/it/sites/default/files/inline-files/Scheda%20Washington%202024.pdf
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b. Organizzazioni Territoriali di Supporto: Contatti e Risorse Washington

UFFICI DIPLOMATICI

Consolato Onorario d’ltalia - Seattle

Eqpuang"Qpqtctkg<'Grlkucdgwc"Xengpvkpk

3524 :"3uv'Cxgpwg"Ul"; - 38:"Dwtkgp."YC"; - 38:
Vg'-3"*428+'987/:7:6
G/ockx'ugewnglgpgtctkgB 1 oclileqo

ALTRI ENTI ED ORGANIZZAZIONI LOCALI

Washington State Department of Commerce

kn"Fkrctkogpvg'fgrEqo ogtekq'fgmq"Uvevg FY cujkp ivgp'j c'etgevg'wp'ukvg"y gd™*y y yi

ejqqugycujkpivgpleqo+'xgng'c'rtqowgxgtgng Uvcvg'eqog'iwg i q'kp"ewk'cxxketg'g" i guvktg " wplcwixkvd."

kpxguvktg"g"xkxgtg"Hgtpkueg'kphgtoc | kgpk'uwk'ugwatk'e jkexg'g Fek tngxcpvk)

Tcfk'Ukoggpaxc
4223"8vj"Cxg0"%4822."Ugcwng."YC"; - 343"
Vg'-3"*428+'478/8336
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https://www.commerce.wa.gov/



https://octagona.com/wp-content/uploads/2025/02/Introduzione-al-regime-fiscale-negli-Stati-Uniti-d-America.pdf
https://octagona.com/wp-content/uploads/2025/03/Introduzione-al-regime-fiscale-negli-Stati-Uniti.pdf



https://octagona.com/wp-content/uploads/2025/03/Introduzione-al-regime-fiscale-negli-Stati-Uniti.pdf
https://octagona.com/wp-content/uploads/2025/03/Introduzione-al-regime-fiscale-negli-Stati-Uniti.pdf
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t| Overview |
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1.6 Sistema Bancario

+ Regolamentazione locale

Sistema giuridico

« Trasparenza limitata

Credit History

Le Tipologie di Finanziamento Disponibili negli Stati Uniti

Prestiti a breve termine (fino a 1 anno)
e Prestiti a medio termine (3-5 anni)
Prestiti a lungo termine (oltre 5 anni)

Linee di credito
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t| Overview |



https://octagona.com/wp-content/uploads/2025/02/Introduzione-al-regime-fiscale-negli-Stati-Uniti-d-America.pdf
https://octagona.com/wp-content/uploads/2025/02/Il-sistema-bancario-negli-Stati-Uniti_Bonfiglioli-Consulting-USA.pdf
https://octagona.com/wp-content/uploads/2025/02/Il-sistema-bancario-negli-Stati-Uniti_Bonfiglioli-Consulting-USA.pdf
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Nkorqtve Jkgpg'fk'ogtek'pg ink"Uvcvk'Wpkik'eqo rgtvc'wp"rtgeguuqeqo rguuq fk'ng ikuvkec."ufqicpcogpvg'g'cfgorkogpvg'c’
urgekOek'tgi gicogpvk)"Swguvc" iwkFc'kpvgpTg'hgtpktg'wpc'recpgtcokec'eqomgve'rgtng c | kgpfg'ej g'fgukfgtcpq'vicurgtvctg”
rtgfgwk'xkc"octg'g"xkc"cgtgcl”

Egortgpfgpfqg'k'rcuuci ik'pgeguuctk'g'k'tgswkukk." Ink'ko rqtvevgtk' rquugpq" i ctepvktg'wp'rtgeguuq fko rqtve | kgpg “OwkFq g
ghDekgpvg."okpkok] | ctg'k"tvetFK'g"tkurgwetg vwwk' ik"'uvepfetF'pgto cvkxk("
Kp"swguvq'crrtghgpfkogpvg'uk'chhitgpvepq'k'ugiwgpw'vgokic"rtgretc Jkqpg'rtg/urgfilkgpg.n"rtgeguuq f'urg k] kapg.nq"
ufqicpcogpvg'g'ng'geeg Jkgpk'rk, ko rqtvepw'rgt'chwetgg'c [kgpfg'ghlecegogpvg'pgi'rgteqtuq fkko rqtve | kgpgld

Pgk'ecrivgik'uweeguukxk'uctcppqg gngpecvg'vwwg'ng"dguv'rtcevkegu'rgtkorqtvctg"ogteg'pg imk'Uve "
Wpkvk.kp"rctvkegnetg hqtpgpfq'kphgtoc | kgpk'tkiwctFepuk

Trasporto
via mare

Trasporto
via aerea

Sdoganamento e
eccezioni

Zone di libero
scambio
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di Tarter Krinsky & Drogin LLP

Rgt'grgtctg'uwn"ogtecvq'uvcvwplvgpug.'p"pgeguuctkq crrtghqpfktg’crewpg'vgocvke Jg'ng i cikkpgtgpvk'cmg " cwixkvd"gF'cmc

eqgpfw]kgpg"fon'rtgrtkq dwukpguu’pgik'Uvcw'Wpkwk."eqog'cf'gugo rkg'cxgtgpqlkgpk'uw'eqog'rtqvgi igtg'n'rtgrtkq'octe jkq'q"

kpFkxkFwetg'swerk'ukepg g pgto cvkxg tiigxcpvk'ck"Opk'Fgn'egphg | kgpcogpvg fak'rtqrik rtqFqwk
kp"swguvq'ecrivgng'chhtgpvgtgoq'ink'cfgo rkogpvkng i cik'tgnevkxk'c<

Acquisto e locazione di immobili
Rtgfqwk

Nkegp|9"g"rgtoguuk
Rtgrtkgv>'fpvgmgwweig

Dtgxgwvk

Octejk

Rwddnkekvd."Octmgvkp 1"g"Cwkxkvd
Rtkxce{

Xgpfivec'crfgweinkg"

Pgmigxgpvwenkvd“kp"ewk'wplc |kgpTc'uvtcpkgtc Fgekfc i crtktg"wpc'ugFg Oukec"pg i nk"Uvevk Wpkvk. ic"ugekgvd " Faxtd"ceswkuvetg'q”
chOwctg'kooqdiik

Locazione di immobile

* Spazio richiesto

» Ubicazione

* Rtg]]q'cn'o?

Rtgegfgpvgogpvg'ci'egpvtcwq'fk'ngec |kgpg.ng"retv'uvkrwngtcppg 'wp'vgto"uj ggv'tkcuuwpvkxq'tkrgtvepfg'ng'urgekOe j g
rtkpekrenk'fgn'egpvtcwq fi'ngec | kgpgl™Nc fwtevc "ugnivcogpvg'p k' 7/32"cpphl

Acquisto di un immobile

* Ogtecvg'kooqdkikctg

¢ Questioni ambientali

*  Rkepkf'uxkwrrg'fgmictgc

Rtgegfgpvgogpvg'cmiceswkuvg'p"qrrgtwpq ghhgwwetgwpc ' fwg"fiaki gpeg"fk'ogtecvg'gngi cng."rtguvcpfq'particolare
cwgp |kgpg'cpejg'c'swgmc'codkgpvengl

Pgink'Uvevk"Wpkvk."1g"gvke j gwg"fak'rtgFgwk' fgxqpq'tkurgwetg"
tgswkukvk" 1 gpgtcik'rgt'i ctepvktg'vtcurctgp| c'g"ukewtg | | c0"Fgxgpq"
includere il nome generico del prodotto, il nome e l'indirizzo
Ton'rtgfwwatg'q fruvtkdwvgtg.nc'swecpvkvd"pgwce'eqpvgpwic'g."ug”

crrikecding."wpc'kuve"fg ink'kp 1 tgFkgpvkl'kpgmvtg."guug"fgxgpq'guugtg”

ceewtcvg'g"pgp"hwatxkcpvk. kpenwFgpTqg'cxxgtvgp | g'rgt'uquvcp | g"
rgtkeqiqug'q'cmgtigpkd

Rot'k'prodotti alimentari, il “Food, Drug, and Cosmetic Act” richiede
un riquadro con informazioni nutrizionali, controllato dalla Food
and Drug Administration™FDA+("
kpagnvtg."rtgfgwk'eqog’ectpg."'rgmcog."rgueg'gf'wgxc'rquugpq"
tke JkgTatg"icrrigxc|kqpg fgmUS Department of Agriculture
*WUFC+'g"fgxgpq tkrqtvctg fgwce ink'urgekOek."eqog’ct'gugorkg"
Mggrtghtki gtcvg Y

Ng'bevande alcoliche sono regolate dal Federal Alcohol
Administration Act<ng"gvke jgwg"fon"xkpq"fgxgpq'kpFkectgic'vkraigike."
nc"rtaxgpkgp | c."n"egpvgpwvq creqikeqg'nc"rtgugp | ¢ f'uquvep | g"

ci ikwpvg."eqog"ugnOvk'q'eqgngtcpvk”
Rgt'dgxcpfg'cn'ocivg'g'kswqtk."'uqpq'pgeguuctkgkphgtoc | kgpk'ukokik."
eqog'k'vkrq"urgekOeq™gul'cng."xqfmc+'g"c"rtgugp | c"f'egigtcpw”
ctvkOekcrk)'kpOpg."wwg'fgxqpq tkrqtvetg cxxgtvgp | g'uwk tkue jK'rgt'nc”
itexkfep|c'g'ne" iwkFcl

Frasi come “alto contenuto di fibreY'ugpq'eqpugpvivg'ugnq'rgt’
crkogpvk'urgekOek'g'ng"fke ykcte | kgpk'uwk'dgpgOek'pwytk [ kgp ek fgxgpqg"
guugtg"uwrrqtvevg"fc'rtgxg uekgpvkOe jgo

kpOpg."pgp"xcppq'ugwagxcmvevg'g'pgtogigecnk."eqog'nc'ecnkhgtpkecpc”
Proposition 65 che aggiungono requisiti locali, rendendo il sistema
patocvixq'wivgtkgtogpvg'eqo rmguuq)
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2.1 Roadmap

Equvtwitg'wpc'tqgcfocr'rgtogwg fi'rtgretctg'wp'rkepq fk'c kgpg'ghleceg'rgt ko rtguc'g'rgti"ocpcigogpv'gxkfgp | kepfgghcuk'
ejkexg'fc'ugiwktg'rgt'gxkvetg gttgtk'equvquk’'g"ocuukok] | ctg'kn'rqvgp Jkeng" fk'uweeguuql

106 107
1k"Uvevk'Wpkvk'tcr rtgugpvepq 't rtkpekreng"ogtecvg'ogpfeng'rgt'Rtgfgwgkpvgtpq 'Ngt g *REN+'g" rgt'in"tgvck."gvtg"c'guugtg ' rtkoq"
udgeeq'gzvtcgwtqrgq rgt'k'rtgfgwk'lvenkepkl"Swguvccwtewikxkvd"uk'ceeqorcipe'c'wpctgeivd "eqo riguuc'g 'civcogpvg'eqo rgvkvkxc.”
ejg'tke jkgTg'kpxgukogpvk'uki pkOecvkxk'kp"tiuqtug'geqpqokejg.vgorqg'g'eqorgvgp | gi'Rgt'hctg"wp"'rctc i gpg ecrekuvkeq."eqpswiuvctg”
B wpc'rquklkgpgugikfc'pg ink'WUC"gswixcng'c'eqo rgvgtgkp"Ej corkgpu'Ngc iwg<'ugtxgpq'uvtcvg ike."rtgrctc |kgpg'g'wp'vgco” ) ] —
= cfgiwevqp Comprendere il mercato e le opportunita g
E Nc'xcuvvd"Fgn'ogtecvq.'rgtegrive’eqog'wpigrratwpkd.'rv "Fixgpvctg'wp'quvceqnq'qrgtevixqdWpc'fgmg' rtkog'u0fg" Rtkocfi'cikg"p'hapfcogpverg'cperk] | ctg''ogtecvg 'eqortgpfgtg” e
kn"vetigv'g"FgOpktg'nc"Xcewg'Rtqrqukkgpl'Uweeguukxcogpvg."uk” 3

tkiwctfc e tgvg fhuvtkdwvkxc<'ueginkgtg"retvpgt'tg ikgpenk'urgekenk| | cvk'g" i tepFFruvtkdwvgtk'pe [kgperkkp" i teFq'fk'eqriktg"” ) J :
wwal'vgttvgtkgA'C'swguvguk'c i ikwp i gpg'g’eqo rguuka"pgtocixgognk rtqFawk'te jkgFapg'cwatk] | ¢ Jkgpk Tgxqpq Ouuctg'qdkgwixk‘ejkcti'dcucuuwmg'qrrqtwpkakFgpvkdecvgl
urgekOejg."eqog"icrrtgxc|kgpg fgnc'HFC'/"HqqT'cpf'Ftwi"CFokpkuvtcvkgp'rgt'rtgfawk'clkogpvctk'g'hcto cegwikek”
q'egtvkOec [kgpk'WN'/"WpFgtythigtu'Ncdgtevgtkgu'/'rgt'rtaFawk'gigwigpkekl'Ugp | c'swguvg'egphgtokvd.'cpe jg'wp" Pianificazione strategica
rtqfqwg"f'sweikva"thue jkc'Fk'pap'guugtg'eqo ogtekenk| | cding.'eqp'eqpug iwgpw'urtge k' tugtugl” Rgt'i"ogtecvg"WUC"p"pgeguuctic'wpcxkukgpg uvtcvg ikec
c'wpiq'vgtokpgl"Wp"'Dwukpguu'Rncp"fgwe inkevg"eqp qdkgwkxk.
1k'curgwk'ewnvwtcrk'tcr rtgugpvepg ‘wpc'u0fc'etwekeng'g urguuq ugwaxcnwveved' Rwt'eqp FixkFgp g kp iwe" uvtcvgiikg'g"rtokg [kopk"Opcp | ketkg'p"guugp [kengl
g"tkihgtkogpvk'ogTkcvkek'eqpifverke." ik"Uvevk" Wpkvk' rtgugpvepq'fihhgtgp | 9"uki pkOecvkxgkp"dwukpguu®
gukswgwg'g'eqorqtvcogpvl'Vgo rk i tkurquvcterkfk."'uvcpfctfk] | cJkgpg'g"rtgekukgpg ugpq”
gngogpvw'hgpfFcogpveik'rgt'equvtwktg etg Fidkkva0'kpgnvtg. n"eqpuwocvgtg cogtkecpq."ukc"'D4D"
ejg'D4E."xcmwc"rtkpekrenogpvgkn'xenqtg i gpgtevg fec'wp'rtqfgwg'q ugtxk | kg."tke jkgFgp g wp"
ecodkq"fl'rctctki oc'turgwq'envtc k| kgpeng hgewuvekepq uwme"swerkvd" v tg fwwkx el

Pianificazione finanziaria

1'hgpfFcogpveng'pgp ugwgxcmwvetg ravgp | kenk

Opcp Jkcogpw'vtcokvg kpegpvixk'ghhgtvk'ukc"Fc"gpvkkvenkepk
*gul"UKOGUV+'e g"uvcvwplkvgpuk)

Questo manuale si concentra sulla regione occidentale degli USA, unarea

geqgpqokec'femg'qrrgtwpkd'wpke jg."itc|kg'c'wpc'eqorgvkgpg'ogpg'kpvgpuc o )
turgwg'cic'Geuv'Eqeuv’Nc! rkcpkOec | kgpg'uvtevg ikec'p"gngo gpvg'guugp | keng' ~ Costituzione legale e operativa
rgt'uwrgtctg'g'u0fg'igqitcOe jg."patocvkxg'g"ewnwternk."i ctcpvgp g 'pap ugng’” Rgt'cxgtg'uweeguuqpg ik WUC.p"hgpfcogpicig
liceeguuq'ci'ogtecvg'oc'cpe jg'wpc'rtgugp | c'eqo ravivkxcuquvgpkding"pgr” uvcduktg'wpc®rtgugp| cgecrgkpdfwepfqicigecwap
wpi g'vgtokpgl" rk, "uvtcvgikec.'uegingtgic’hqtoc" tkwtkFec'rk, "cfewc'g

qwgpgtg'g'tkegp | g"pgeguuctigl

Lancio del progetto
Fqrqg'cxgt'uvedikvg'wpc'rtgugp | c'gecng."p
fondamentale creare una rete di relazioni e
cuuwogtg"rgtugpeng'gurgtvgl

Eqgp"rtgrctc|kgpg."cfcwcogpvg'g xkukgpg uvtcvg ikec.ng"c | kgpfg"
kverkepg'rquugpgchhtgpvctg'egpuweeguuqng'eqo riguukvd '
guesto mercato straordinario!

Monitoraggio e adattamento

Un percorso strutturato richiede monitoraggio continuo,
cpenkuk'Fgk'MRK"g"xemwe [ kgpk'rgtkg e j g"rgt"tgxkukgpctgic'uvtevg ke
g"gwkok] | ctg'k"tuwnvevkd
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Comprendere il Mercato e le Opportunita

Rtkoc"fk'ciktg"ugtxg'ecritgl'Ugddgpgnicdkvwkpg ukc"swgme"fk'cxxkctg"
k'rgteqtuq"fk'uxkwrrq'egp"wp'crrtgeekq'rtcvkeq."eqpukfgtcpfq"
nigpvkvd"fgn'ogtecvq'c'ewk’hceekcoq tihgtkogpvg'ugtxg fgOpktg'dgpg"
kn"eqpvguvg'pgn'sweng'cpfkcoq ct'qrgtetglpk | kevixg fi'tceeque g
elaborazione di informazioni utili sono il primo passo necessario per
rqvgt'fgOpktg'ng'c |kqpk'qrgtcvkxgl

Analisi del Mercato

*  Ghhgwwetg'wplcpenkuk'crrtghgpfive'fgr'ogtecvq'rgt'eqortgpfgtg
k'eqpvguvg'eqo rgvkvkxq.ki'veti gv'fk'tkhgtkogpvg'g'ng'vgptgp | 9" Fk
wviik] |glegpuwoq'urgekOejg"fgmc'tg ikgpg FgmiQxguvl

*  (FgpvkOectg."cmikpvgtpq Fon'ugwaty"fi'tihgtkogpvg'ragt'ic |kgpfc."ic
rtqrtkc"Xcmwg'Rtgrqukvkgp™kp"cvtg'retangnic [kgpfc"fgxg'guugtg'kp
grado di spiegare ai potenziali clienti nell'area di riferimento, per
sweng"oqukxg'lnrtgfgwqlugtxk|kg'rtqrquvgigpgte'xeiqtg'rgt'e yk
1q"ceswkuvct)

Definizione degli Obiettivi e delle Opportunita
Uwmc"dcug'fgmg'grrgtwpkvd'ejg'gogtigpq femicpenkuk £

ogtecvg'ic Jkgpfc'fgxg Ouuctg'qdkgwikxk'e jkctk'g"tc i ikwp ikdkik'kp"wp"
fgvgtokpevg'rgtkgfq'vgorgtengld

Piani_cazione Strategica

Swepfq'uk'retnic'fk'ceeguuq'ct'wp'pwgxq'ogtecvg.kp"rctwkegnetg'c
wpg'eqoriguuq'eqog’swgmg"fg ink"Uvevk"Wpkvk.'nc"xkukqpg ' fgxg'guugtg"

pgeguuctkcogpvg'swgmc"F'nwp i q"rgtkgFg."g"swkpFk'uvtcvg ikecl"'Pgp'p"

pensabile immaginare un percorso che ponga risultati entro pochi
oguk'g'ejg"qghhtcwp"tiuegpvtq egpukuvgpvg'c'htqpvg"fkkpxgukogpvk'
kokvevk"

Costruire un documento strutturato che prenda in esame le
rquukdknk'xctkedik'kp"hwp | kgpg'fg ik'qdkgwikxk'rtgOuucvk'p"wplic | kqpg"
hgpfcogpveig'rgt" i ctecpvktuk'wp"tkuwivevq'eqpetgvg ' pgn’hwvwtal

Elaborazione di un Business Plan

* Etgctg'wp"dwukpguu'rcp"fgweinkevg'ej g " fonkpgk' ink'qdkgwixk'c"5/7
cppk."g"uvtcvg ikg"fk'octmgkp i"g"xgpTive."ng"rtgkg | kgpk"Opcp | ketkg
g'icpenkuk'Fgk'equvkd

* f(pemwfgtg'wp'rkcpq fic|kgpg'eqp cwixkvd'urgekOejg."uectgp|g'g
tgurgpucdkikvd0

Piani_cazione Finanziaria

Rot'fctg'eqpukuvgp | c"cmc"rkcpkOec | kgpg'p"pgeguuctkququvgpgtic'egp”
tkugtug"Opcp |ketkg"cFgawevgl'Qvtg'cmg Fkurgpkdinkvd"rtgrtkgic [kgpfc.”

cxgpfq'fgOplvg'wp'rtqigwq ugnkfg."rv "chhceekctuk'cf'qrrgtwpkvd"
ukc'kp"codkvg'kverkepq'ej g'cogtkecpq'itc|kg'cF'wpcugtkg fk'kpegpvxk'
g"uvtwogpvk

Ricerca di finanziamenti e incentivi

* (FgpvkOectg"Opcp |kcogpvk'Fkurgpkdknk'ukc'c'kxgmg'hgFgteng'ej g
pg ink"Uvevk'geekfFgpvenkd” Ink"Uvevk"Wpkvk'ghhtqpq kphewk'xctk kpegpukxk
rgt'ng'c|kgpfg'ejg'kpxguvgpq'kp ugwqtk'uvtcvg ikekd
Swguvq'gngogpvqg'p"egtvcogpvg hexqtgxgng'rgt'kpxguvko gpvk
Titgwk'ej g"oktkpq'cF'cwogpvetg'k'rquvk'fk'nexqtq g c'uxkwr rctg
vgepanqikgleqorgvgp|g'pngeql"FhOeliogpvg'ugpq crrkecdkk'c
semplici operazioni di commercializzazione;

* Fkengictg'eqp'g'cigp|kg'kverkepg c'uquvg i pg fgmg uxkwrrg
kpvgtpc Jkgpeng."eqog’ct'gugorkq"UKOGUV'g'kVC'Cigp|kc."rgt
kFgpvkOectg" ink'uvtwogpv'kFgpgk'cmc'tgenk] | c lkgpg'fan'rtgigwgq
Togmkortgucl

Costituzione Legale e Operativa

Nc'hcug'fk'ngecik] | clkqpg'p"swgmc'ejgtcrrigugpvc'ki'oci ikgt

rqvgp Jkeng"rgthic Jkgpfc'vekepc™ng'eqpvtgret'cogtiecpg uk
curgwepq'ugortg'rk, "fk"fkengictg'eqp'wp'grgtevgtg economico
presente direttamente sul loro territorio) e

cmqg'uvguug'vgorq'gxkfgp Jkc"wpc'ugtkg"f'eqo rguukvd
ejg'urguug"xgpiqpq flucwgug'fcme'eqpvtgretvgiveikepe
*cf'gugorkq'uk'egpukfgtcncigikuvkec'eqog wp'gigogpvg secondario
rispetto al modello di business, mentre nella 1gqgitchkc"fgink'Uvew'
Wpkik'p"wpc"xctkcding"etivkec+0"Ugtxg swkpTl'korquvctgwp'ugv/wrtgecng"
eqpukfgtcpfq ink'gdkgwixk e j g'ukxqg inkgpq'rgtug iwktgl

Costituzione della Societa

* Uegirnkgtg'ic'hgtoc" ikwtkFkec'rk, "cfecwe™kgl'NNE."Eqtrqtcvkgp+
g"tgikuvtctg'ic [kgpfc'pg ink'Uvevk"Wpkvk'cn"Opg"fk' Fkoquvtctg“cn
ogtecvqg"ic"xqgigpvd"fi'thetg uwn"ugtkgy

» Assicurarsi di ottenere tutte le licenze e i permessi necessari per
grgtctg"pgn'ugwgtg'uegivg'rgt'gxkvetg kpwink'rgtfivg ' fk'vgorq'g
gxgpwcenk'ucp [kgpko

Selezione della Location

Ueginkgtg'wpcngecvkgp'uvtcvg ikec"pgmiQxguv' g ink'Uvevk Wpkvk
che ottimizzi la logistica e I'accesso al mercato,
egpukfgtcpfq'hewqti'eqog'nc xkekpep | c"ck'hgtpkvgtk."ck
Enkgpvk'g"cmgkphtcuvtwwwigl

109

Guidelines |



https://octagona.com/wp-content/uploads/2025/02/Costruire-una-Roadmap-solida-per-sviluppare-e-far-crescere-il-business-negli-USA_OCTAGONA.pdf
https://octagona.com/wp-content/uploads/2025/02/Costruire-una-Roadmap-solida-per-sviluppare-e-far-crescere-il-business-negli-USA_OCTAGONA.pdf

110

n
v
9]
he]
S
(&)

Lancio del Progetto

Wpc"xqge"uvedkikve'nc"rtgugp| c'gecngejg'riv "guugtg
anche semplicemente un presidio commerciale a supporto
Tfon'ogtecvg+'p"hgpfcogpveng fgOpktg'g"swkp Fk
korgogpvctg'wpc'tgvg"fi'tgnc | kgpk'ecrcek' fk'hexqtktg'iq
uxiwrrq"fgmigticpk] | c|kgpg'kp'ngqeql

Costruzione di una Rete Locale

« Stabilire relazioni con partner locali, fornitori e distributori;

* Rctvgekrctg'c'gxgpvk Ogtkuvkek'g"qrrgtvwpkd"f'pgvy gtmkpi"rgt
equvtwktg"eqppguukgpk'uki pkOecvkxgl

Assunzione di Personale Locale

Tgemwctg'rgtugpengngecngeqp'gurgtkgp | c'pgn'ogtecvq'uvevwplkvgpug”
rgt'hcekikvetgikpvg i tc | kqpgewnwteng'g"grgtevkxc fgmic [kgp el

Monitoraggio e Adattamento

Wp'rgteqtuquvtwwwicvg'pap'rw "fiucwgpfgtg'c'okuwtc |kqpg"Fok'
tkuwnvevk'te 1 Tkwpvk'cn"Opg'fk'egphgtoctg’'q'ogfkOectg'kp'eqtucc”
uvtcvg ike'rgt'ictepvktg'ki'tc i itkwp ikogpvqg'fg ik'qdkgwixk)"'Ugp | ¢
wp'ejkctq'ogplvgtc ikg'kphewk'in'tkue j kg FK'cpFetg thwatk'uvtc ey 'p"
rkwwquvg'gngxcvg'egpnic i itexcpvg fi'vtgxctuk'kp'wpq'fok'ogtecw'rk, "

gpgtquk'cr'oqpfq'g"swkpFk"Opktg'rgt'rcictg'c'ectq'rtg| | " ink'gttgtk F"

xcmwve [kqpgl

Ncurgwq'rk, "Fgnkecvg"fk'swguvchcug'p"egtvcogpvgc tceeqmnc
rwpweng " FMRK'Fc"pgpvtencueketgigti cpk| | clkgpg"ogvgfrec”
di momenti di analisi e confronto all'interno dell’azienda per
korgogpvctg'wplc |kqpg eqttgwkxc'vgo rguvkxcl

Monitoraggio delle Performance

* forigogpvctg'ukuvgok'f'ogplkvgtci ikg'rgt'xcmwvctg
eqgpvkpwcogpvg'ng'rgthqtocpeg'c | kgpFenk'tkurgwq'c ink'qdkgvvkxk
uvedinkvk'pgn"DwukpguuRicp:-

*  Guugtg'rtgpvk'cf'cfcwetg'ng'uvtevg ikg'kp"dcug'ck’hggfdcem'fgn
ogtecvq'g'cmg"xctkc |kgpk'Fgmg"eqpFk|kgpk'geqpgokejgl

Valutazione dei Risultati

KpOpg."p"pgeguuctkq'eqpfwttg"xcmwve [kgpk'rgtkgfke j g'rgt"okuwtctg”
k'uweeguuq"fgmg'kpk|kevkxg'kpvtcrtgug'g'crrqgtvctg'oqfkOejg"
pgeguuctkg"rgt'okinkgtctgighOecekc"grgtcvkxcl

UgiwgpTq"swguwk'rcuuci ik ng"c|kgpFg'vekepg ' rquugpqggxkvetggttqty”

gpgatquk'g'rqukjkgpctuk'ghecegogpvg’kp wp"ogtecvq'eqo rgvivkxq"
tkeeq"fk'qrrgtvwpkvd0
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Vita da Expat

Supporto al Trasferimento
Cuukuvgtg'k'fkrgpfgpvk'fwtcpvg'kn'vtcuhgtkogpvq'p“etwekeng ' rgt'wpc'vicpuk | kgpg “OwkfFc'g"rat’
tkfwttg"g"uvtguul"Guuqg'eqortgpfg'in'vtcurqtvg fg ink'ghhgwk'rgtugpcrk."cuukuvgp | c"pgmc'tkegtec”

Integrazione Culturale

Nkpvgitc Jkgpg'ewnvwicng'p"hqpfcogpveng'rgtin'uweeguuqg'fgink'gzrevi’fp"rctwegnetg.”
p"guugp | keng"ghhtktg"eqtuk Fk'kp iwe"xgnvk'c"hcelnkvetgnic'eqowpkec [kgpg uwn'icxgtq'g'c’
eqortgpfgtg'ng"fkhhgtgp | g"ewnvwtcikl"

Cf'gugorkg."pg ink'WUCn"nexqtq"p"rk, "kpFxkFwenkuve'g "qtkgpvevg ek tkuwnvevk."tkurgwg'ci'eqpvguvg”

kvenkepqp

Visti e Permessi di Lavoro
Hqtpktg"uwr rqtvq'rgt'igwgpkogpvg fgk'xkuvk'p"guugp Jkeng"rgt'knexgtevgtk'gzirev”
K'xkuvk"rtkpekrcik'ugpog

» Visto B-1/ESTA:"rgt"xkci ik"fjchhctk'dtgxk."kn'D/3"rgtogwg uqi ikgtpk"Opqg'c'8"oguk.GUVC"
Opg'c"; 2"tkgtpk'rgt"xkc i 1k'ugp | c"xkuvgl

» Visti E-1/E-2<¢tkugtxcv'c"ekwcFkpk'fk'rcguk'eqp'vtcwevk'eqo ogtekenkLkpxgukogpvg'eqp” k'
WUC."xcnkfk"0pq"c"7"cppk."tkppgxcdik' rgt'4"cppk

» Visto H1-B<'rgt"rtghguukgpkuvk'egp"cwtgc"fk'cnogpq'6"cppk."tke JkgFg"ugng |kqpg'vtcokvg"
rqwgtke:"xcnkFg"0pq'c"8"cppk™*5"cppk tkppaxcdiikH

* Visto L-1<"rgt'vtcuhgtkogpv'fk'FkrgpFgpvkkp"twgik'ocpc i gtkeikl Fktki gp | kenk'vic'c | kgp g fgmg"

uvguuq"itwrrg="xcikfq 0pqg"c"9"cppkl

Carta Verde

Nc'ectvc"xgtfg'rw "guugtg"tke jkguvc'uweeguukxcogpvg'cmigwgpkogpvg fk'wpqg ' Fgk'xkuvk'gngpecw’
kp"rtgegfgp| cl'Rgtogwg"ic'tgukfgp | c"rgtocpgpvg."qwgpkding vtcokvg'icxqtq."rctgpvgne.'cukng”
ranvkeq"q'nc"Fkxgtukv{"Xkuc"Ngwgt{0

Recruiting & Head Hunting

Niwuq"fk'ugekgvd"f'egpuwngp | c'urgekenk] | cvg'p'hgpFcogpveng rgt'qwkok| | ctg'ki'tgetwkvkp i 0"Rgt'icuuwp | kaqpg'p"
ogwvg'korqtvcpvg'eqpquegtg'ng fihhgtgp | g"htc'kpFgrgpfgpv'Egpvtcevgt'gF'Gomg{go«

* Independent Contractor

Ugekgva'q'kpTixkfwqg"e j g"xkgpg cuuwpvg'rgt'uxgni gtg'wp'icxqtg'q ugtxk | kq kp Fkrgpfgpvgl

* Employee

kpFixkFwqg"ejg'icxqtc'rgt'wplic [kgpfc'ugwq'nc fitg |kgpg'g'ki'eqpvtgmg Fgmic | kgpFc uvguucl

Moduli per 'onboarding

* Modulo I-9*Gormg{ogpv'Gnkikdikv{"XgtkOecvkgp+"

xgtkOectg"nkFgpvkvd"g'icwvqgtk] | c [kapg"crexqtg F'g 1 pk'
pwgxq"fkrgpfgpvg'pgik'WUC)

* Modulo W-4 *Gorng{ggiu"Ykvj jqrfkp1"EgtvkOecvg+"

per determinare I'importo delle imposte federali sul
tgffivg'fc'vtcwgpgtg'feme"dwuve'reic'fgn'fkrgpfgpvgl

* Modulo di registrazione per le tasse statali'

ogfwik'ci Tkwpvkxk'rgt'ic"tivgpwve"fiko rquvc'uvevengl

Informativa sui Diritti dei Dipendentic
kphgtoc |kgpk'gddrki cvgtkg“tgnevkxg"ck' Frtkwk' Fgk' Fkrgp Fgpvkl

Modulo di iscrizione ai benefici

Handbook aziendale<'

documento che fornisce ai dipendenti una guida chiara
uwmg"rarkvke Jg'g'ng"rtqegfwtg’c | kgpfenk."pgpej 1 uwk'gtq”
Titkwk'g"tgurgpucdikvd"uwn'rquvg fk'icxqtgl
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2.4 S_de e Strategie per le Operations

GurcpTgtuk'pg ink"Uvevk" Wpkvk'ghhtg" i tep F'gr rqtvwpkvd"f'etguekve"rgt'ng'c |kgpfg'kvenkepg cpe jg'kp vgtokpk fi'dtcpf."oc'rgpg i tcpfk'u0fg"
rgtng"Qrgtcvkgpul’RkcpkOectg"g" i guvktg"pgn*Fgwe kg 'swguvk'curgwk'p"guugp | keng'rgt'equvtwktg"'wpc'rtgugp | c'ugikfc'g'eqo rgvkvkxc'kp'wpq"
fok'ogtecw'rk, "Fipcokek'cr'ogpTqlvicg'u0fg'rk, ko rgtvcpw'ukewtcogpvg'vtgxkcoge

Manufacturing

Ng"Qrgtcvkgpu'ugpqg uvtcvg ke jg'rgtn'uweeguuq'fgmigurcpukgpg pgn’ogtecvguvcvwplkvgpugl’Nc" 1 guvkqpg fgmg"Qrgtecvkqpuegkpxgnig'c”
rkcpkOec|kgpg.igugew |kqpg'g'ki"ogpkvgtc 1 ikg"Fk'vwwg g "cwixkvd"pgeguuctkg'rgt'cuukewtctg'ej g"rtgFgwk'g"ugtxk | k'xgp 1 cpqg'ghhgtvk'egpic”
ocuukoc'ghekgp | ¢"g"swekva0"Fk'ug iwkvg'ugpq'gngpecvg'crewpg fgmg'u0Fg grgtevkxg'rk, "tingxcpvk'e j g'wplc Jkgpfc'vekepe'rw “vtgxctuk'fi'
htqpvg'g'ng"tgncvkxguvtevg ikg"rgt'chhtgpvetig™*nc" 1guvkgpg'fgmg Tkuqtug"'Wo cpg'p"fguetkiwc'pgi'ecrkvang 405+

Ef_cienza e Costi Human Resources

Scalabilita delle
Management

Operations
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Valutazione e Prequali_ca dei Fornitori

Swguvg'rtgeguug'rgtogwg'nc'rtgsweikOec"fgk'hqtpkvqtk'kp"dcug'c'ethvgtk'urgekOek Fk'ugnkFva"Opcp | ketke."swerkvd"g"
ecrcekd"rtgfwwixcl

Analisi finanziaria

Xcmwvetg'nc"uvedknkvd"Opep | ketke " fk'wp hqtpkvgtgp'hqpFcogpveng'rgt'chhtgpvctg'gxgpvwenk'etkuk'g "Owwwe | kgpk'fk'ogtecvg”
ugp| c'eqgortqgogwgtg'ng'ngtpkvwtgl"Nc"ugnkFva"Opcp | ketke"p'wp'kp Frecvgtg fFgmc'ecrcekd Fgn'hgtplvatg ' fk'ocpvgpgtg”
tgnc |kgpk'c'wp i q'vgtokpg'g" 1 guvktg"wpc'etguekvc"ugquvgpwic'pgi'vgo rgl

Controllo qualita

1"'guugp Jkeng"ej gk hgtpkvgtk tku rgwkpq" ik"'uvepfetFhpvgtpe Jkgpenk' fk'swenkvd g ukepgegtvkOecvk)"Cpe j g'pg ink"Uvevk Wpkvk."
uvcpfectfeqogmkuQ"; 223'g"civtg'egtvkOec | kgpk'urgekOe j g f'ugwatg'rquugpq wp i gtg"fc"'rctcogutk f'xenwve |kgpg'rgt”
ictcpyktg'nc'egphgtokvdgich0Fcdinkvd"Fgk'hgtpkvgtkd

Audit

N'cwfkv'p"wp"rcuuci ikg'ejkexg'rgt'xcmvetgnc'ecrcekd"f'wp'hqtpkvgtg Fk' 1 guvktg'qrgtc [kgpk'eqo rguug'gtkurgwetg"
1g'vgo rkuvke jgi'k'hgtpkvgtk'fgxqpq'fkoquvtctgnc'ecrcekd"fK" 1 guvktg" 1 tcp F'xgwok fK'rtgfw | kgpg'kp"o g fqg'ghOekgpvg.”
ocpvgpgpTqg cnk'uvcpfetf f'swerkvd"g tlurgwepfq'kvgo rkfi'eqpug i pc'tke gkguvkd

Segmentazione del Portafoglio Fornitori con la Matrice
di Kraljic

Nc'ugiogpvc|kgpg'fgn'rqtvchg inkg hgtpkvgtk'p"guugp | keng'rgt"
garantire una gestione ottimale del rischio e una maggiore
ghOekgp | c"fgmc"Uwr ri{"Ej ckpl'Nc"ocvtkeg fi'Mtcnlke"p"wp'vkrkeq"
uvtwogpvq'rgt'encuukOectg"'hgtpkvqtk'kp"dcug cn'tiue jkq'g"
cmkorqtvep| c'uvtcvgikec)

Leverage

K'hgtpkvgtk'e Jg"ghhtgpq'dgpk'g ugtxk|k'egp"oqivg"civgtpcvkxg uwn”
ogtecvg."eqpugpvgpq'fi'pgiqlkctg'eqpfkkgpk'xcpvci ikqug i tc [kg"
cme"gtggngxeve'eqpeqttgp| cl”

Bottleneck
K'hgtpkvgtkf'eqo rqpgpvketivkek'g"fhOekik"Fc"uquvkvwiktg"tke JkgFgpq"
wpc"iguvkgpg'cwgpve'g'wp'rkcpq Tk tkue ykq Fgfkecvgl"

Strategici

Questi fornitori sono fondamentali per il successo a lungo
vgtokpg"fgmic [kgpTFci'Ng'c |kgpFg'fgxgpq'kpuvewtctg'rctvpgtujkr k'
lungo termine con i fornitori strategici negli Stati Uniti, adottando
uvtcvg ikg"f'egmedqtce [kgpg“egpvkpwe'g'kpxguvgpTq'kp'rtq i gwk'
eqpikwpw'rgt'kppgxctg'g'gwkok] | ctg'k'rtgeguuk)

Non critici

K'hgtpkvgtk'e g'ghhtgpq'dgpk'c"dcuuqg"xcigtg'ci ikwpvg"rquugqpq”
guugtg"1guvki'eqp"igdkgwixq'rtkoctkq fk'ghOekgp | c"qrgtevkxc'g”
tkfw ] kgpg'fok'equvkl

~
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LEVERAGE STRATEGICI

Fonte abbondante Prodotti o servizi essenziali

di prodotti o servizi
Garantisci la disponibilitp
Appro_tta del tramite fonti nazionali
potere diacquito o globali

Guidelines

BOTTLENECK

Prodotti o servizi essenziali
con fonti limitate

Mantieni le relazioni attuali e
sviluppa nuove forniture per
garantire la consegna

RISCHIO
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Hai dipendenti italiani? Dov’é importante mantenere

un collegamento con la sede taliana?

Pgk'egmcdqticoq'kpvgpucogpvg egpifvenke gk i twrrq"Ocrgk'rgt"
c"Tkegtec" ("Uxiawr rgl"Ocpvgpkcoqg'wpc'rtgugp | c'kvenkepc'pgmg”

rqukjkgpk'ejkexg'g'kpvg i ticoq'rgtugpeng fc'wwq'k'ogpfql'Swguvg”

etgc'wp'ognvkp i rgv'fi'Fixgtukvd'e jg'cttkee jkueg'kn"pquvtg"Vgcol

Cosa suggeriresti a chi vuole investire negli

Stati Uniti?

N'Cogtkecp"Ftgco"gukuvg'cpeqtc'gf'p"ogngkorqtvcpvg'cueqivetg”
kK'vtgpFFon'ugwatg"g'cfewcetuk'cmc'ewnwtc"g'cmg"guki gp | g'ngecnkd'kn”
hemkogpvg'he'retvg fgmq uxkwr rq'g'dkugipc'korctetg'fc'guug'rgt”
vtgxctg'uvtevg ikg"okikgtk."oc' ko rqtvcpvg'p"dcuctg'ng"fgekukgpk'uw"
Tcw'egpetgvk' rgt"xcnwetg'ng'grrgtvwpkvd0

Cxgvg"wuwhtwkvg"fk'kpegpvkxk"OuecnkA"Pg"cxgvg"

crrtqOwcevg'kp"swene jg'gurcpukgpgA

Pgink"Uvevk"Wpkvk.'ic"rctvgranvkec'g'co okpkuvtevkxc'egtec”

ko rtgpfivgtgl'Cddkcoqg'vtgxevg uwr rqtvg'rgt'vtgxctg'ukw'g"rgtugpg.”

oc'pgp"ogng c'kxgmg Opcp | ketkqo

Un errore, secondo te, da evitare?

Sicuramente consiglio fortemente di non entrare nel mercato con
rc"ogpvenkd"f'ucrgtg'vwwq'g" f'pgp cuegivetg” ink'civtkl" "wp'gttqtg”
eqowpg'vtc"cnewpk'ko rtgpflvgtkkvenkepk'e j g"xgp 1gpg"swki"Dkug i pc”
ogwgtuk'kp"Fuewuukgpg'g'cFewetuk)"Swguvg'p hgpFcogpveng'rgt”
chhtgpvetgc'u0fc fgnY guvd
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International Game Technology, Inc.

160

Hgpfcvc'pgn'3; ; 2."International Game Technology,
Inc. e leader mondiale nel settore del gioco
regolamentato, specializzata in slot machine, sistemi
fi'ngqwgtke'g"ikgeq " Frikvengl

Eqp"ugfg'rtkpekreng'c'Ngpftc'g"wh0ek'qrgtevixk'c”
Tgoc."RtgxkFgpeg'g"Ncu"Xgicu."International Game
Technology, Inc."qrgtc'ip'qwtg"322"'Rcguk'gkorkgic’
ektec"340222"Fkrgpfgpvk

Fci'4237."fgrqg'nc'hwukgpg'eqp"’ 1 VGEJ"UINICO."p"
eqpvtgmeve"fen' Ltwrrqg'Fg'Ciquvkpk'g'swgveve'cmc”
Dqtuc'fi'Pgy"[gtm™*P [UG( 1 V40

International Game Technology, Inc."rtqowgxg"
kppgxc | kgpg."uquvgpkdinkvd"g"tgurgpucdikvd"ugekeng.”
hqtpgpTq'vgepqngikg'cxcp|cvg'ejg'tkurgwepqng”
pgtocvkxggecnk'g'uwr rgtvepq'kt ikgeq'tgurgpucding'c’

tkxgmg" ingqdcngl
I G I ™

NEVADA

INTERVISTA

Domenico Pastia | Senior Vice President in International Game Technology, Inc.

“International Game Technology, Inc. & una multinazionale con

un DNA italiano e una visione globale, leader nell’industria del
gaming B2B. E parte del Gruppo De Agostini, che ha ampliato la
propria presenza internazionale con l'acquisizione di Gtech nei
primi anni 2000 e, nel 2015, di International Game Technology, Inc.,
segnando una delle transazioni italiane pit importanti all'estero,
consolidando cosi il suo ruolo nel mercato globale.

Con oltre 4 miliardi di dollari di fatturato, un vasto portafoglio
clienti e attivita in 180 giurisdizioni, International Game
Technology, Inc. si distingue per il suo impatto nell'industria del
gaming.

Il mio percorso professionale include sette anni negli Stati

Uniti, inizialmente come consulente per il Gruppo De Agostini
nell'acquisizione di International Game Technology, Inc. e ora
come leader della divisione gaming, responsabile dello sviluppo
dei prodotti per il settore casino.

Questa esperienza mi ha permesso di crescere professionalmente,
sviluppare nuove competenze e contribuire al rinnovamento del
business storico di International Game Technology, Inc. nel mondo
del gaming.”
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Quali sono state le magagiori criticita che avete

riscontrato nel mercato americano?

f""ogtecvg'cogtkecpq'jc'rtgugpvevg'u0fgigicvg'cmc'tgigicogpvc [kgpg.”
alla compliance e all'adattamento alle esigenze dei consumatori in

gxqmw | kgpgl'Fqrq‘iceswkukkgpg"fkKpvgtpevkgpen' 1 cog'Vgejpang i {."kpel."p"
uvevq'pgeguuctkq tkrgpuctgc'uvtevg ke ig/ivg/octmgy.'wp'rtgeguugwpiq"
oc"htwwwauq('Pg ink'wivkok'cppk. k" tkuwive k' j cppq " fkoquvtevg'inxenqtg £

un approccio bilanciato tra le esigenze del mercato nordamericano e le
dguv'rtcevkegu'verkepg."egpuqikFecpqgnc'rqukkqpg fi'kpvgtpevkgpen' 1 cog”
Vgejpangi{.kpel'kp"wp'ugwagtg'eqo rgvkvxql

Come avete gestito le operations? Siete risultati

competitivi nel mercato?

Cddkcoq'tkxgmw Jkgpcvg'ng"pquyvtg qrgtevkgpu‘kpvgitcpfq'rtgeguuk'ejg'ek’
xgFgpq"cwixkkp"wwq'n"ogpFql'in'pguvtq ukvgrtkpekreng'p'c' Tgpg."Pgxcfc.”
eqp'wpc'uwrr{"ej ckp"fuvtkdwkvc" ingdcrogpvg."tkrgpucvc'rgt'qwgpgtg”
geqpqokg"fk'uecnc'g"oci ikqtg'ghOekgp | cl
Cpejg'k'pguvtq'rtgeguuq"ig/vg/octmgv'p'ecodkevgeqp wp hgewu"uw"
wp"oqfgng"f'dwukpguutgewttkp i "riwwquvg'e jg"qgpg/ghhi"Cddkcoq"
rqukjkgpecvg'in"dtcpfkp'wplgwkec'rk, "rtgokwo."ocpvgpgpfq'rgt "ugifg"
tanc | kgpk'eqpenkgpvk F'nwp i c"Fevel"Pgpquyvcpvgic"urgekOekvd"Fgk'ogtecvk.”
nc"pquvtcuvtevg ike"j c'fkoquvtevg'Fk'guugtg"Oguukding'g'eqo rgvivkxc."eqp”
wp'eqtg'hgecnk| | cvq'uw'igqiitc0g'e jkexgl

Ek'ugpquvevk'kpegpvkxk"Ouecnk'q Opcp |kcogpvk'e j g'cxgvg'|

sfruttato negli Stati Uniti? 163

Pq."pqp"cddkcoq'wuwhtwivg"Fi'kpegpvkxk"Ouecnk'g"Opcp |kcogpvk'hg Fgtcrk.”
rgkeja'nigrgtclkqpg'p uvcvc Opcp | keve fitgwecogpvg fen'itwrrg(l”
GuugpTq'wp"dwukpguu'tgi gqicogpvevg.'qrgtctgtke jkg g nigwgpkogpvg”
fi'kegp | g'ejg'tcrrtgugpvepg'wp"xcpyei ikq'eqo rgvkvikxq. tguvtkpigpFqg"
k"'eqpvguvgl™Vwwexke. " rtgeguuq'rgt'qwgpgtig'p tkigtqug'g'eqorqgtvc”
uetwvkpk'ugxgtk."urgekcnogpvg'kp"crewpk'Uvevk'cogtkecpk'e jg'rgpigpg”
itcpfg'cwgp |kgpg'ci'dcemitqwp ' Fgmg'rgtugpgeqkpxgnvgld

Equc'egpukinkgtguvk'c'wplc Jkgpfc'kvenkepce j g xwang"

investire nel mercato americano?

Kpxguvktg"pg 1nk"Uvevk" Wpkvk'ghhtg“ceeguuq'c"562" okikgpk'fk'eqpuwo cvgtk’
egp'wplcve"rtgrgpukgpg'c'urgpfgtg'g'c'rtgxetgpwaxk' rtq vkl
Pgpguvcpvg'ic'dwtqgetc | kc"g"g tg i gicogpvce | kgpk'uveverk. "o gtecvg”
p"wpkhgtog'g"eqpugpvg"uvtevg kg "Oguukdkk)"1'ko rgtvepvg'ueg inkgtg"
cwgpvcogpvg'fgxg'rquk]kgpctuk."eqpukfgtcpfq Ouecnkvd."ceeguuq”
cn'vengpvq'g"oqdinkva"Fgmg"rgtugpgl'in’ogtecvq'cogtkecpq’ghhtgnc”
rquukdinkvd"fk'urgtkogpvctg.'cfcwetuk'g'etguegtg.tcrrtgugpvepfq”
wpc"itcpfg'grrgtvwpkv'wpkec"rgt'ng'c |kgpfg'kvenkepg egp" rtgfawk’
kppaxcvkxk."swenkvd"uwrgtkgtg'g'ecrcekd"fk'eqo rgvgtgkp“wp'eqpvguvg”
oqwvg'fipcokeq'g"ukognepvg'rgt'in"dwukpguul


https://vimeo.com/1057536172/69d7ec9cb7



https://vimeo.com/1057538374/ae01ca6209
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166 Quali sono state le maggiori criticita che avete

riscontrato nel mercato americano?

EK'ugpq"uvevk'kpegpvkxk"Ouecrk'q Opcp [kcogpvk'e jg'cxgvg'|

Ng"rtkpekreik'fih0egnd"ugpquvevgukewtcogpvg g fihhgtgp | g"ewnvwtcrk'g sfruttato negli Stati Uniti?
kn"vwtpgxgt'gngxevg'fgn'rgtugpengl’ Ink'cogtkecpk'ugpg'oaqng
rtciocvkek'g"tgewkxk'ck’hggfdcem."curgwq fixgtuq tiurgwg'c'pgk
kvenkepk.'n"e j g"j c"tke jkguvg'wp"cFewecogpvg'pgmgranvke jg'c [kgpFenko
kpgnvtg."ek'ugpq"uvcvgetkvkekvd g 1 cvg'cmc'egpeqttgp | c'g'cmg'pgtocvkxg
ngecnk."uqrtcwwwq'rgt'swepvg'tkiwetfc'g'urgekOe jg'vgepke j 9ok
ocvgtkek)

Cddkcoq"dgpgOekevg'Fi'kpegpvkxkOueck'eqog T (F'Vcz"Etgfiv'g'kn"
Dgpwu'Fgrtgekcvkqp'ej g'ek'j cppq'ukewtcogpvg'ckwvevq'kp“c | kgpfc'c”
etguegtg'g'cf'cooqtv] | ctg'k'equvkfk'pwaxk'oceejkpcth

Equc'egpukinkgtguvk'c'wplc |kgpfc'kvenkepc'e g"xwang"
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Com’é cambiata la strategia riguardante le
investire nel mercato americano?

grgtevkgpu"fgme'xquvtc'c JkgpfcA

Nc"iguvkgpg'fgmg'rgtugpg'p"uvevgicurgwq'rk, "etivkeql'Cddkcog'fgxwig fn"okq"egpukinkg'rtkpekreng'pkorctectg'c'eqpquegtg'dgpg'ogtecvq”
cfecwctek'cmc"ewnwtc"exgtevixc'cogtkecpce.'ejg'p"ogvg Fixgtuc'fc ngecngi'hgpFcogpveng'cfewctuk."crtktgnc'ogpvg'g'rqtvetg”
swgmc'kvenkepc.'kormgogpvepTq'dgpgOv'c i kwpvkxk'g"okitkgtcpfq kppaxc |kgpgl'kpgmtg."pko rqtvcpvg'equvtwktg tgnc | kgpk'ugnkfg egpk'enkgpvk’
k'rtgeguukf'kpvg i tc |kqpgg'hqtoc|kgpg eqpvkpwcl g'ugrtcwwwq'eqpk'hgtpkvgtk. ki'vwwq"eqp'vepvc'equvep | ¢'rgte j 2"k tkuwive k'
Cddkcoq'cpe]g'kpxguvkvg"ogmvgpgmc'vgepanq ikc"g"pgmikppgxc [kgpg. rqvtgddgtg"pgp'guugtg'koogficw."oc"rgk' rquugpq cttixctg" itcp '

tgcik] |epfq'k'rtqigwq Gpxgnqrg'kp'egmedgtce | kgpg eqp " Wpkxgtukva " ngecik) equgl



https://vimeo.com/1057538374/ae01ca6209



https://vimeo.com/1057533940/f8651239cb



https://vimeo.com/1057533940/f8651239cb
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Fabio Alt | CFO in Dainese Usa, Inc.

Dainese ¢ il leader globale nelle attrezzature e
pgmicddkinkcogpvg'rtqvgwkxq"fk'cive"sweikvd " rgt 'k’
motociclismo e altri sport dinamici come mountain

dkmg."urqtv'kpxgtpcik'gf'gswive |kgpgl”

Kn"i'?wrrg"eqp())gtgpfgq‘vtg”rqvgpl)vﬂpogctej k"Fckpgug.” “Buongiorno a tutti, sono Fabio Alt, CFO di Dainese

CIX'g'VEZ wwk'ukpgpkog fikppaxc lkapg'gf Usa, Inc. Mi sono trasferito negli Stati Uniti a fine
2010 e da allora ricopro questa posizione, ma ho

geegmgp | c'vgepkecl"
ricoperto anche altre posizioni all'interno della filiale

Eqp'ugfg'c'Xkegp|c."ic|kgpfckorkgic'qvtg"30622" . ; "y
ForgpFgpiip'rk. "F'; 8"regul Fruvtkdwhieuw wwe” nordamericana quale supervisore dell’lnsight Sales e
nictgc'GOGC."CRCE"g"pgmg"Cogtke jgl" Supervisore delle Operations. La filiale nordamericana
) e stata aperta dal gruppo Dainese nel 2000. A partire
Nc|igpfc'eqmedqtc’eqp®rctipgt'cnkp i tquug™i dal 2010, I'azienda ha voluto focalizzarsi fortemente
cvg'kxgmg"fFc"ognk'cppk'g" i guvkueg fktgwcogpvg" . .
oltre 50 negozi di riferimento, oltre ad un canale di sul mercato americano, implementando una struttura
che supportasse lo sviluppo commerciale e non solo.

g/eqoogteqg"rgtnc'xgpfve"gprkpgl
Nei prossimi passaggi vedremo quali sono stati i

principali obiettivi di allora e di adesso.”

CALIFORNIA


https://vimeo.com/1057536581/fc29dc1825
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Quali sono state le magagiori criticita che avete

riscontrato nel mercato americano?

Wpc"fgmg"rtkpekrenk' fkih'0eqd'pricFcwcogpvg ewnvwteng<nicrrtqeekq"
kverkepq."urguuqegpvterk] | cvg'kp'Gwtgrce."hevkec'c'urquctuk'eqp'ng”
oqfcivd"grgtevkxg'cogtkecpg. kokvep g icwvgpgoke fgme Onkengl”
Kpagmtg."c"iguvkgpg " Fgmg"tkugtug"'wocpg'pg ink"Uvevk Wpkvk"tke kg Fg"

una profonda comprensione delle pratiche locali per instaurare
wpc'egmedqtc |kgpg'ghlecegl'Cuuwogtg'rgtugpcignigecng‘eqo rqtvc”
kpgxkvedinogpvg"Fihhgtgp | 9"pak' rtgeguuk'g’pgmg'curgwevixg.n'e jg'rw
etgctg'kpeqo rtgpukgpkl"Swguvk'hcwgtk'ewnwterk'g" i guvkgpceik'ugpg'u0fg”
ejg'tkejkgFqpq Oguukdkikvd"g'ecrcekd"f'ogfkc |kgpgl

Com’e cambiata la strategia delle vostre operations

negli anni seguenti?

Kp"xgpvicppk'ogivg equg'ugpq'ecodkcvgl’Fc'cmgtc'cpejgkn'ogpfqg”
g'ln"ogfq'fi'hctg"dwukpguu'p'ecodkevg'kp"ocpkgtcuki pkOecvkxcl"Nc"
uvtcvg ike'kpk | keng" rwpvexcuwn'uwr rgtvgck' Fkuvtkdwvqtk'g"uwmic rgtvwtc"
fok'rtkok' rwpw'xgpfive."eqog"Equvc'Oguc'pgn'4226."Ucp"Htcpekueq pgn”
4229'g'Ejkeciq'pgn'42320'Fc"cmgtc'cddkcoq'vtcuhqtocvg'ii'ogfgng.”
equvtwgpfq'wp'Vgco'kpvgtpq'rat'xgpfivg Fitgwg'c"tixgp Fvgtk'g"ecvgpg.”
e ampliando le assunzioni in ambito commerciale, operations e
rquv/xgpfivcl'Swguvc'vtcpuk|kgpg' j c"tke Jkguvg“wpc "uvtwwwic'ogwg'rk,
egornguuc."ejg"jc'ectcwgtk] |cvg'n"pquvtq crrtgeekq rgtk'uveeguukxy’
fkgek'cppk"Opq'cn'4242(

Ek'ugpq‘uvevkkpegpvkxk"Ouecnk'g"Opcp [kcogpvk'e jg

avete sfruttato negli Stati Uniti?

Fci'4232/4233"pgp"cddkcoq wuwhtwivg fk'kpegpvkxk"Ouecnk."oc'pgp"
ugpq'c'egpquegp | c"Fgn'oqvkxql"Fwtcpvgin"EgxkF'cxgxcoq"xcmwvevg 'k
rtgitcooc'RRR'c"ewk'cddkcoq'egtecvq fk'rctvgekrctg."oc"rgt civtk"
oqvxk'pgp"cddicoq'rquwwg'rtgegfgtgl”

Jck'uwi 1gtkogpwk'rgt'wp)c |kgpfckvenkepcuwme" 1guvkgpg”

c Jkgpfcng'g'uwn'ogtecvg'cogtkecpgA

Rgt'wpic |kgpfc'ogfkg/rkeegnc'e jg'xwang"gpvtctg'pon'ogtecvq”

cogtkecpq'p"etwekeng"cxgtg wpcuvtcvg ikc'e jketc"eqp"gdkgvvkxk FgOpkvk”

Oagng“c|kgpfg'iveikepg'y cppq hemkvg'rgte j 2" rtkxg" fk'wp"Dwukpguu'Ricp”
ugrkFg."kpecrrepfqg'kp'equvk'gngxcvkl'Ugp | c'wp'rkcpg"dgpuvtwwwtcvg."
ogikg"xgpfgtg femifveke vicokvg fruvtkdwvgtk'glq cigp | kg geckd”
Crtgpfq'wpc Okeng'pg ik"Uvevk"Wpkvk'p"guugp | keng“ghhtktg“wp“geegmgpvg”
ugtxk]kg'rtg"g"rquv/xgpfivc."rgkej1i"egpuwocvqtg’cogtkecpq”
cddcpfgpchcelnogpvg'wp'dtecpf'emc'rtkoc"fgmwukgpgl
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https://vimeo.com/1057536581/fc29dc1825



https://vimeo.com/1057534382/8726d997be



https://vimeo.com/1057534382/8726d997be



https://vimeo.com/1057535606/e77b4519ac
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Quali sono state le magagiori criticita che avete

riscontrato nel mercato americano?

Cddkcoq'chhtgpvevg"Fixgtug'u0Fg'cwitexgtug fkxgtuk'crrtgeek.'vtc"
ewk'kpxguvkogpvg"uki pkOecvkxq'kp"rgteqtuk fi'hqtoc |kgpg'g vtckpkp ("
1'hgpfFcogpveng'rtgoketgng'pwaxg" i gpgtc | kgpk."kp"rctvkegnetg'k'
Ofmgppkciu."e jg'uveppq fixgpvepTgc'hgt | c'iexqtg ' fi' tthgtkogpvgl”
Swguvk'Tkgxcpkiexgtevgtk' jcppq wp'hgtvg'ugpug i rwtrqug'g'nc'ecrcekd”
Tfi'eqowpkectg'ip"oqfq ghOeceg'n'rtqigwqg'g"c"xkukgpg'ej g'1gq uquvkgpgl’
Thvgpiq'ejg"swguvg'ukc'wp'curgwq'etwekeng"rgt'egnoctg'wp"icr'tgeng”
tkurgwq'cmg'c |kgpTg'egp'ng"sweik'uk'eqo rgvg uwi'ogtecvg fgn'icxqtq”
cogtkecpq

Com’e cambiata la strategia delle operations del

vostro gruppo a livello globale?

f""pquvtg'grgtevg uk‘’dcuc'uw'wp'egpegwg'ugo rikeg<'rqtvctg'g etgctg”
xengtg'kn'rk, "xkekpq'rquukding"ci'enkgpvgl"Swguvg'p k" rtkpekrkg'e j 9" i wkFc"
19"pquvtg"c|kgpk."ugrtcwwwa'swgmg'ng i cvg'cn'ewuvqogt'ugtxkeg'g'cmc”
ugFfkuhc |kgpg"Fgmc"pquvtcenkgpvgnc'cogtkecpcl'in'okg'eqpukinkg p "K'
ugiwktg'ugortg'swguvc'kpgc"iwkFe."rgke j 1" ogtecvq'uvevwplkvgpug"
'itcpfgkorqtvep|c'cmicuukuvgp | cngecng kpvguc'eqog ugtxk|kg'g"
cmc"0guukdknkvd"Fgenkpevc'eqog terkfivad"c'tkurqgp gty cmg tke y kguvgl'
Ugpq"swguvk' ink'currgwk'etwekeik'uw ewk' rwpvetg"Op"Femikpk [kgl'Ckxgmq”
grgtevkxq.'n"uwi i gtkogpvg'p"ugortg'swgmqg fk'hgecrk| | ctuk'uwmc"

etgc |kqpg"fi'xengtg'kn'rk, "xkekpq'rquukdingcn'enkgpvg kpxguvgpq'swepfqg”
rquukding'uwn'vgco'ngecng'ukc'eqp"tgetwkvkp 1"g"hqtoc | kqpg'vgepkecl

Ek'ugpquvevk'kpegpvkxk"Ouecnk'q Opcp |kcogpvk'e jg'cxgvg'|

sfruttato negli Stati Uniti?
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Vwwg'ng"cwixkvd"Fk'gurrcpukqpg'g'etguekve"fgn' I twrrq'Qopkc'kp"WuC"
ugpq"uvevg'cwgOpcp Jkevg'pan‘eqtuq Fg ink'wivkok'cppk)
Pgi'4242"cddkcoq'wuwhtwkvg"fgn"Tgvgpvkqp'Etgfiv."eqog'oqng civtg"
c |kgpfg'fwtcpvg'hn'rgtigfq Fon"EqxkFl'n"okg'eqpukinkg" rtkpekreng'p”
swgmq"fk'uhtwwetg'cr'ocuukoq'ki'pgvy gtm'g K 'ugtxk | K'ghhgtvk'c'kxgmg”
ngecng"*Uvevgt'g"HgFgtengld

Equc'egpukinkgtguvk'c'wplc |kgpfc'kvenkepc'e g“xwang"

investire nel mercato americano?

Consiglio di adattarsi alle differenze culturali percheé negli Stati Uniti la
ewnvwtc"Fgn'dwukpguu"p"fixgtuc"fc"swgmc'verkepc'g tke j kg Fg Oguukdkikvd”
g"ictqglkgpg f'wpc'uvtevg ikc"dincpekevc'e j o' Fic"rtkgthvd"'ugortg'cmc”
uqgFfkuhc |kgpg"Fon"enkgpvglkpgmtg."'pko rqtvcpvg"i ctcpvktg"pgp uangwp"
gswinkdtkq'vtc"qdkgwixk fk'iwp I 'vgtokpg'g'swkem"ykpu'g“wp ugtxk | kg "enkgpvk'
terkfq'g'ch0fcding."oc"cpejg"i ctepvktg'nc'uquvgpkdinkvd"Fon'o g Fgmg" k'
business e una comunicazione semplice e diretta per rispondere alle
curgwevkxg"fon'rwddnkeq'cogtkecpq(


https://vimeo.com/1057535606/e77b4519ac

GemarlEG, Inc.
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GemaTEG p"wpic|kgpfc'eqp'ugfk'c'Rgtwike."Ugcwig"

g'Nqucppc.'ejg'qrgtc'kp'codkvqghlekgpvcogpvg'g”
rqvgp |kcogpvg"Fgmikphtcuvtwwwic KC™*kpvgmkigp | c"
CtvkOekengt'eqp'ugmw | kgpk'cxcp | cvg K i guvkgpg"
vgtokec"fgk'ejkrfk'pwgxc"igpgtc |kqpgl

IgocVGI'p'wp'itwrrg'hgpfevg'pgn'423;"c'Ugewng"
*Y C+."ecriveng"ogpfkeng FgrEnqw k" itwrrg"
Jjc'uvedikvgc'ugFg'qrgtevixc"f'Rgtwikc'eqp”
I'assunzione di risorse specializzate e partnership
kp"codg"T (U'egp'k'rtkpekrcik'egpvtk'fi'tkegtec'c”
nkxgmq"pc|kgpengld

WASHINGTON

INTERVISTA
Maurizio Miozza | Co-Founder & CCO in GemaTEG, Inc.
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“Nel 2019 ho co-fondato GemaTEG, Inc.a Seattle,
spinto dal desiderio di armonizzare sostenibilita

e crescita tecnologica, due obiettivi che spesso
sembrano contrastanti. Ho scelto Seattle non

solo perché é la capitale mondiale del Cloud, con
giganti come Microsoft e AWS, ma anche perché é
il contesto ideale per affrontare la sfida dell’enorme
consumo energetico delle infrastrutture Al e Cloud.
Fin dall'inizio, ci siamo concentrati sullo sviluppo di
soluzioni di raffreddamento efficienti per gestire il
calore generato dai chip piu avanzati. Con il nostro
Team, in gran parte italiano, e la sede R&D a Perugia,
bilanciamo cultura e risorse tra USA e Italia.”


https://vimeo.com/1057541185/5c1f43a5b6



https://vimeo.com/1057541185/5c1f43a5b6






https://octagona.com/wp-content/uploads/2025/02/Decolla-con-Successo_-Tips-Tricks-per-Conquistare-il-Mercato-Americano_OCTAGONA.pdf
https://octagona.com/wp-content/uploads/2025/02/Decolla-con-Successo_-Tips-Tricks-per-Conquistare-il-Mercato-Americano_OCTAGONA.pdf



https://octagona.com/wp-content/uploads/2025/02/Decolla-con-Successo_-Tips-Tricks-per-Conquistare-il-Mercato-Americano_OCTAGONA.pdf
https://octagona.com/wp-content/uploads/2025/02/Decolla-con-Successo_-Tips-Tricks-per-Conquistare-il-Mercato-Americano_OCTAGONA.pdf



 https://www.infomercatiesteri.it/paese.php?id_paesi=55#
https://trade.ec.europa.eu/access-to-markets/it/home
https://www.cdp.it/sitointernet/it/homepage.page
https://www.sace.it/mappe/dettaglio/stati-uniti-d-america
https://www.simest.it/ricerca-nel-sito/?t=Stati+uniti
https://www.ice.it/it
https://conslosangeles.esteri.it/it/
https://conslosangeles.esteri.it/it/
https://conslosangeles.esteri.it/it/chi-siamo/la-rete-consolare/
https://conslosangeles.esteri.it/it/chi-siamo/la-rete-consolare/
https://conssanfrancisco.esteri.it/it/chi-siamo/la-rete-consolare/
https://conssanfrancisco.esteri.it/it/chi-siamo/la-rete-consolare/
https://www.iaccw.net/cpages/home
https://www.iaccw.net/cpages/home
https://conssanfrancisco.esteri.it/it/
https://conssanfrancisco.esteri.it/it/
https://www.investinitaly.gov.it/
https://www.infomercatiesteri.it/paese.php?id_paesi=55#
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Ambasciata d’Italia a Washington

FKRNQOCN\KC" CEEQTFK'G'PVGUG  CEEGUU4OCTMGV«
GEQPQOKEC  KP"ECORQ'HKUECNG KN'RQTVCNG'FGNNC

WPKQPG'GWTQRGC
RGT'NG"C\KGPFG
Fkrctwogpvg'fgme WU'vtcfg"
Citkegnwtc"/"Ugtxk]kq" Tgrtgugpvcvkxg"
Controllo e Sicurezza
Crkogpvetg"/"HUKU"
WU"Fgrctvogpv'gh'dgemng” Hgfgten Tgikuvgt”

cpf'Iwocp'Ugtxkeg"

WIUI"Dwtgew'gh"Nedqt”

Statistics

WU"Fgrctvogpv
of Commerce

COGTKECP'EJCODGT"

QH'EQOOGTEG

Dwtgcw'gh"Geqpgoke
cpf'Dwukpguu"Chhcktu”

Vig'Eqoolwgg'qp

Hqtgki p'fpxguvogpv'kp"

the United States
*EHKWU+"

CODCUEKCVC"FG INK"
UVCVK'WPKVK'KPKVCNKC

United States
"pvgtpevkgpcen
Vtcfg"Eqookuukgp

Consolato Generale
WUC"F"Olncpq"

Dwtgcw'gh"Gegpqoke”

Cpcr{uku"

Bibliogra_a

Xk'kpxkvkcoq'c'eqpuwvctg' nc"dkdnkq itc
riportante tutte le fonti sulla base delle
1lwkfc'Regug'Uocty'/"Eqog'cpekctg'eqp’

Qeekfgpvely) -



https://www.fsis.usda.gov 
https://www.fsis.usda.gov 
https://www.fda.gov/ 
 https://ustr.gov/
https://www.federalregister.gov/
 https://www.bls.gov/
https://www.commerce.gov/
https://www.commerce.gov/
https://www.state.gov/bureaus-offices/under-secretary-for-economic-growth-energy-and-the-environment/bureau-of-economic-and-business-affairs/
https://www.state.gov/bureaus-offices/under-secretary-for-economic-growth-energy-and-the-environment/bureau-of-economic-and-business-affairs/
https://www.amcham.it/
https://www.amcham.it/
https://home.treasury.gov/policy-issues/international/the-committee-on-foreign-investment-in-the-united-states-cfius
https://home.treasury.gov/policy-issues/international/the-committee-on-foreign-investment-in-the-united-states-cfius
https://it.usembassy.gov/it/embassy-consulates-it/milano/
https://www.usitc.gov/
https://it.usembassy.gov/it/business-it/
https://www.bea.gov/
https://www.bea.gov/
https://ambwashingtondc.esteri.it/it/italia-e-usa/diplomazia-economica/
https://ambwashingtondc.esteri.it/it/italia-e-usa/diplomazia-economica/accordi-e-intese-in-campo-fiscale/
https://ambwashingtondc.esteri.it/it/italia-e-usa/diplomazia-economica/access2market-il-portale-dellunione-europea-per-le-aziende/
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