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Come lanciare il tuo business con successo nella Regione Occidentale degli Stati Uniti d’America



Interactive alert!
I QR code presenti nelle pagine seguenti
consentono di accedere direttamente agli 

approfondimenti da cui sono state tratte le informazioni.
Il QR code può essere attivato sia tramite scansione

che tramite un clic.

Smart is better!

Questo manuale è stato concepito per offrire contenuti chiari, sintetici e facilmente accessibili, garantendo un’esperienza 
fk"ngvvwtc"Ὅwkfc"g"rtkxc"fk"eqornguukvּכ"uwrgtὍwg0"NҲqdkgvvkxq"ּק"hqtpktg"cnng"ROK"kvcnkcpg"wpq"uvtwogpvq"rtcvkeq"g"cikng"
rgt"eqortgpfgtg"kn"ogtecvq"WUC."gf"kp"rctvkeqnctg"swgnnq"fgnnҲctgc"qeekfgpvcng"fgn"Rcgug."ocpvgpgpfq"cn"eqpvgorq"nc"
rquukdknkvּכ"fk"crrtqhqpfktg"k"vgok"rk "tkngxcpvk0"Rgt"tciikwpigtg"swguvq"gswknkdtkq."il manuale integra QR code e link che 
rgtogvvqpq"ck"ngvvqtk"fk"ceegfgtg"hceknogpvg"c"wnvgtkqtk"crrtqhqpfkogpvk."fcvk"g"tkuqtug0"Swguvq"crrtqeekq"cuukewtc"ejg"
k"eqpvgpwvk"rtkpekrcnk"tkocpicpq"upgnnk"g"hqecnk||cvk."oc"ejg"ejk"fgukfgtc"wpҲcpcnkuk"rk "fgvvcinkcvc"fk"curgvvk"urgekὌekҮ
pqtocvkxk."qrgtcvkxk"q"uvtcvgikekҮrquuc"hctnq"kp"oqfq"koogfkcvq0
Eqodkpcpfq"ugornkekvּכ"g"eqorngvg||c."swguvq"ocpwcng"uk"rtqrqpg"ukc"eqog"wpc"iwkfc"kpvtqfwvvkxc"ejg"eqog"wp"
crrtqhqpfkogpvq"cfcvvq"cnng"fkxgtug"gukigp|g"g"nkxgnnk"fk"gurgtkgp|c"fgnng"kortgug0

Finito di stampare nel mese di marzo 2025
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Federico Rampini
Editorialista del Corriere della Sera

Kp"wpҲgrqec"ugipcvc"fc"vgpukqpk"eqoogtekcnk."
dcttkgtg"g"rtqvg|kqpkuok."cpfctg"c"kpxguvktg"
cnnҲguvgtq"ּק"urguuq"nҲcnvgtpcvkxc"uvtcvgikec"
rk "ukewtc"g"kpvgnnkigpvg"tkurgvvq"cn"oguvkgtg"
vtcfk|kqpcng"fgnnҲgurqtvcvqtg0"Kn"69gukoq"rtgukfgpvg"
fgink"Uvcvk"Wpkvk"pg"jc"hcvvq"wpq"unqicp."kpxkvcpfq"
ink"uvtcpkgtk"c"equvtwktg"hcddtkejg"swk0"Kp"tgcnvּכ"pqp"
"wp"vgoc"pwqxq."vwvvҲcnvtq0"Tqpcnf"Tgcicp"qvvgppg"קּ
un risultato simile negli anni Ottanta, quando le 
case automobilistiche giapponesi accettarono 
delle restrizioni all’export, e costruirono fabbriche 
uwn"vgttkvqtkq"Wuc0"Nc"Ekpc"jc"ugortg"wucvq"qipk"
forma di barriere e costrizioni, per obbligare 
le multinazionali straniere a produrre sul suo 
vgttkvqtkq"g"vtcuhgtktg"mpqy"jqy"c"uqek"nqecnk0"
Cpejg"nҲGwtqrc"fgxg"cueqnvctg"kn"fgvvq"gxcpignkeq"
ҵUecink"nc"rtkoc"rkgvtcҿҶ"rgtejּר"nc"uwc"rtkoc"
Eqowpkvּכ"pceswg"pgink"cppk"Ekpswcpvc"eqog"wpc"
fortezza circondata da alte muraglie, e in alcuni 
ugvvqtk"nҲWpkqpg"jc"eqpvkpwcvq"cf"guugtg"dgp"rk "
protezionista di quanto creda la sua opinione 
rwddnkec0

ҵRtqfwttg"kp"Cogtkec"rgt"kn"ogtecvq"cogtkecpqҶ"
è quindi anzitutto una strategia lungimirante 
rgt"vwvgnctuk"fcn"rtqvg|kqpkuoq0"Oc"xgfgtg"uqnq"
swguvq"curgvvq"uctgddg"oqnvq"tkfwvvkxq0"NҲc|kgpfc"
ejg"kpxguvg"pgik"Uvcvk"Wpkvk"nq"hc"cpejg"rgt"oqnvg"
cnvtg"tcikqpk0"Swgnnq"uvcvwpkvgpug"ּק"kn"rk "itcpfg"
ogtecvq"fgn"rkcpgvc."eqpswkuvctxk"wp"ceeguuq"
non è semplice per chi opera rimanendo nel 
rtqrtkq"rcgug0"Cxgtg"wpc"rtgugp|c"uwn"vgttkvqtkq"
Wuc"fּכ"wpc"octekc"kp"rk "rgt"rcftqpgiikctg"
swguvc"tgcnvּ0כ"KpὌpg"ink"Uvcvk"Wpkvk"kp"fkxgtuk"ugvvqtk"
g"oguvkgtk"uqpq"wpҲgeqpqokc"cnnҲcxcpiwctfkc"
pgnnҲkppqxc|kqpg<"cxgtg"fgk"ҵugpuqtkҶ"wdkecvk"
qui consente di attingere a un laboratorio di 
gurgtkogpvk."rgt"guugtg"rk "eqorgvkvkxk."cpejg"
tkrqtvcpfq"c"ecuc"rtqrtkc"oqnvk"kpugipcogpvk0"

Ng"Qnkictejkg"etgcpq"ukuvgok"fk"rqvgtg"ejkwuk."
rigidi, impermeabili agli outsider, allergici al 
ecodkcogpvq."uqnkvcogpvg"fkpcuvkek"gf"gtgfkvctk0"
Nc"Uknkeqp"Xcnng{"kpxgeg"ּק"nc"tgcnk||c|kqpg"rk "
eqorkwvc"fk"swgnnc"ҵfkuvtw|kqpg"etgcvtkegҶ"
vgqtk||cvc"fcnnҲgeqpqokuvc"Lqugrj"Uejworgvgt0"GҲ"
kn"ocuukoq"fgnnc"uqekgvּכ"crgtvc0"Fwg"fgk"rtguwpvk"
Qnkictejk"ck"xgtvkek"fk"DkiVgej"pgnnҲcppq"4247"
uqpq"pcvk"kp"Kpfkc"*k"EGQ"fk"Oketquqhv"g"Cnrjcdgv/
Iqqing+0"Kn"ecrq"fk"Pxkfkc"ejg"fqokpc"k"oketqejkr"
rgt"nҲkpvgnnkigp|c"ctvkὌekcng"rtqxkgpg"fc"Vckycp0"Wp"
nwqiq"fqxg"fgink"kookitcvk"rquuqpq"hctg"swguvq"
vkrq"fk"ecttkgtc."pqp"ּק"gucvvcogpvg"wpc"uqekgvּכ"
qnkictejkec0"Kn"uwfchtkecpq"Owum."qwvukfgt"cnnq"
uvcvq"rwtq."uk"ּק"fqxwvq"hctg"uvtcfc"pgnnc"rcvtkc"fk"
Hqtf"g"Igpgtcn"Oqvqtu"g"jc"woknkcvq"swguvk"eqnquuk"
nella corsa all’auto elettrica; poi ha fatto lo stesso 
eqp"nc"Dqgkpi"pgnnҲcxxgpvwtc"urc|kcng0"

Nc"Ecnkhqtpkc"fk"qiik"jc"wp"rcguciikq"kpfwuvtkcng"
kttkeqpquekdkng"tkurgvvq"c"swgnnc"fk"47"cppk"hc0"
Kpxgeg"kn"ecrkvcnkuoq"kvcnkcpq."htcpegug."vgfgueq."
ikcrrqpgug."jc"kp"xgvvc"cnng"encuukὌejg"ink"uvguuk"
nomi di aziende o banche che dominano da 25, 50, 
vcnxqnvc"322"cppk0"Rgtek︠"nc"xgeejkc"Gwtqrc"qddnkic"
vcpvk"ikqxcpk"fk"vcngpvq"c"hwiiktg."ncuekcpfquk"cnng"
urcnng"wpc"uqekgvּכ"ejkwuc"g"dnqeecvc"*qnkictejkec+."
rgt"egtectg"qrrqtvwpkvּכ"kp"wpc"uqekgvּכ"crgtvc"fqxg"
eqocpfcpq"uejkgtg"fk"vtgpvgppk0

Rgt"wpҲc|kgpfc"kvcnkcpc"guugtg"kp"Ecnkhqtpkc"
ukipkὌec"eqnngictuk"kp"rtguc"fktgvvc"eqp"nc"
uvqtkc"fk"wp"gequkuvgoc"vgepq/uqekq/ewnvwtcng."
che il mondo intero ha tentato di replicare 
ugp|c"ock"tkwuektek0"GҲ"vcpvq"rk "korqtvcpvg"kp"
wpc"hcug"kp"ewk"nҲKpvgnnkigp|c"CtvkὌekcng"tkuejkc"
di suscitare le stesse reazioni di paura e 
tgukuvgp|c"eqpugtxcvtkeg."ejg"uecvvctqpq"pgink"
cppk"Qvvcpvc"g"Pqxcpvc"cnnҲgrqec"fgnnc"rtkoc"
tkxqnw|kqpg"kphqtocvkec0"Cpejg"cnnqtc"kn"tkὍguuq"
kuvkpvkxq"pgnnҲcodkgpvg"kortgpfkvqtkcng"kvcnkcpq"
*rgt"pqp"rctnctg"fgnng"equkffgvvg"ּרnkvg"ewnvwtcnk"
e dell’opinione pubblica) fu segnato da pigrizia 
kpvgnngvvwcng."fkhὌfgp|c."cnnctog."cvvgiikcogpvk"

Kn"okq"xkciikq"pgnnc"ogoqtkc."kn"ucnvq"kpfkgvtq"
pgnnc"Uknkeqp"Xcnng{"fqxg"ogvvgxq"tcfkek"47"
cppk"hc."ּק"wp"gugtek|kq"wvkng"rgt"cxgtg"nc"ikwuvc"
rtqurgvvkxc"uvqtkec0"Rgpucvgek"dgpg<"kp"swgnnc"
rtkocxgtc"fgn"4222"pqp"gukuvgxc"nc"Vgunc."pqp"
rctnkcoq"fk"UrcegZ"q"UvctNkpm="Owum"gtc"wp"
4:gppg"ueqpquekwvq0"Pgrrwtg"Hcegdqqm/Ogvc"
gtc"pcvq0"Kp"swcpvq"c"Iqqing."gtc"wp"xktiwnvq."wpc"
uvctv/wr"octikpcng0"Coc|qpA"Wp"rkeeqnq"ukvq"rgt"
nc"xgpfkvc"fk"nkdtk"qpnkpg"g"pkgpvҲcnvtq="eqokpekcxc"
a conquistarsi un pubblico di affezionati sulla 
Yguv"Eqcuv."oc"rgtfgxc"uqnfk"g"pqp"gtc"oqnvq"
eqpquekwvc"pgn"tguvq"fgink"Wuc0"EjcvIRV/QrgpCK"
g"cnvtk"rtqvciqpkuvk"fgnnҲkpvgnnkigp|c"ctvkὌekcng"
gukuvgxcpq"pgk"uqipk"fk"cnewpk"uekgp|kcvk0"Crrng"
gtc"wpҲc|kgpfc"okpqtg."kpiwckcvc."ejg"cxgxc"
fqxwvq"goctikpctg"kn"uwq"hqpfcvqtg"Uvgxg"Lqdu"
rgt"vgpvctg"fk"tkucpctuk0"Cnvtq"ejg"kRjqpg."Crrng"
pqp"cxgxc"cpeqtc"kpxgpvcvq"pgrrwtg"nҲkRqf"Pcpq."
il mondo della musica portatile era dominato dalla 
ikcrrqpgug"Uqp{"eqn"uwq"Ycnmocp0"Rtgkuvqtkc0
Kpuqooc"swgink"Qnkictejk"tkvtcvvk"pgnnc"egngdtg"hqvq"
fk"itwrrq"cvvqtpq"c"Fqpcnf"Vtwor"kn"42"igppckq"
2025, durante la cerimonia del giuramento 
pgnnҲKpcwiwtcvkqp"Fc{."pqp"cxgxcpq"cnewp"twqnq"
pgnnc"rtkoc"tkxqnw|kqpg"fkikvcng"fgn"42220"Cnewpk"
fk"nqtq"gtcpq"cpeqtc"cnnҲwpkxgtukvּכ."pgn"42220"Cnvtk"
gtcpq"k"pqok."cnvtg"ng"c|kgpfg."cnvtk"k"ҵrqvgtk"hqtvkҶ0"
Rgt"nq"rk "ueqorctuk."vtcxqnvk"q"tkfkogpukqpcvk"fcnnc"
eqorgvk|kqpg<"pqok"fkogpvkecvk"eqog"Cogtkec"Qp"
Nkpg"*Cqn+."[cjqq."Jgyngvv"Rcemctf0
Rgtejּקּ"ר"wvkng"tkeqtfctg"kn"rcguciikq"geqpqokeq"
g"vgepqnqikeq"fgnnc"Uknkeqp"Xcnng{"cnnҲkpk|kq"fk"
swguvq"oknngppkqA"Rgtejּר"fkgvtq"nc"xgnqekvּכ"
fgn"ecodkcogpvq"eҲּק"wpc"tgcnvּכ"ejg"ּק"nҲgucvvq"
eqpvtctkq"fgnng"Qnkictejkg"fk"ewk"hcxqngiikcpq"oqnvk"
kvcnkcpk"*eqp"nҲgeeg|kqpg"fk"swgk"pquvtk"egtxgnnk"kp"
fuga che la California l’hanno scelta come luogo di 
ncxqtq+0

fgnnҲkpfwuvtkc"fgnnc"fkhguc"rw︠"ugokpctg"dgpgὌek"
kp"oqnvk"cnvtk"ugvvqtk"g"fkxgpvctg"wp"xqncpq"fk"
rtqitguuq"geqpqokeq0"Swcpfq"nҲCogtkec"gpvt︠"
nella seconda guerra mondiale, dopo l’attacco 
ikcrrqpgug"c"Rgctn"Jctdqt."nҲCookpkuvtc|kqpg"
Tqqugxgnv"rqvgp|k︠"nҲcrrctcvq"fgnnc"rtqfw|kqpg"
oknkvctg"uwnnc"Yguv"Eqcuv0"Hw"cnnqtc"ejg"xgppgtq"
seminati i primi germi dell’elettronica in quella che 
pg"uctgddg"rqk"fkxgpwvc"nc"ecrkvcng"oqpfkcng0""

Wp"vgoc"eqpenwukxq"tkiwctfc"ek︠"ejg"ink"
kpxguvkogpvk"equvtwkueqpq."pgn"nwpiq"rgtkqfq."pgnnc"
uhgtc"igqrqnkvkec<"wp"ecrkvcng"fk"kpvgtguuk"eqowpk0"
Kp"wpc"hcug"kp"ewk"nc"tgnc|kqpg"vtcpucvncpvkec"
"uqvvqrquvc"c"uὌfg"gpqtok."ink"kpxguvkogpvk"קּ
tgekrtqek"uqpq"wp"cpeqtciikq"rtg|kquq0

New York-San Francisco, 22 marzo 2025 

Fk"vwvvk"k"72"Uvcvk"Wuc."nc"Ecnkhqtpkc"ּק"kn"rk "
rqrqnquq."kn"rk "tkeeq."rgt"oqnvk"xgtuk"kn"rk "
cxcp|cvq"*cpejg"ug"nc"eqpeqttgp|c"htc"Uvcvk"Wuc"ּק"
oqnvq"xkxc."g"kn"Vgzcu"ּק"wpq"fk"swgnnk"ejg"kpukfkcpq"k"
rtkocvk"ecnkhqtpkcpk+0
Kpxguvktg"kp"Ecnkhqtpkc"ּק"wp"oqfq"rgt"pqp"tkocpgtg"
vcinkcvk"hwqtk"fcnng"rk "hqtvk"eqttgpvk"fk"kppqxc|kqpg<"
wpҲgukigp|c"vcpvq"rk "xkxc"kp"wpҲgrqec"uvqtkec"kp"
cui i pregiudizi ideologici rischiano di ostacolare la 
eqortgpukqpg"fgink"kvcnkcpk0
Wp"swctvq"fk"ugeqnq"hc."ok"vtcuhgtkxq"c"xkxgtg"
a San Francisco, nel primo capitolo della mia 
gurgtkgp|c"cogtkecpc0"Pgn"oct|q"4222"crtkxq"
nҲwhὌekq"fk"eqttkurqpfgp|c"fg"Nc"Tgrwddnkec"uwnnc"
Yguv"Eqcuv."rgt"ugiwktg"fc"xkekpq"g"tceeqpvctg"
ck"ngvvqtk"kvcnkcpk"nc"rtkoc"tkxqnw|kqpg"fk"Kpvgtpgv0"
Eqkpekfgp|c"kpvgtguucpvg<"cttkxck"ogpvtg"etqnncxc"
nc"Dqtuc"fgn"Pcufcs."kp"wpq"fgk"rgtkqfkek"dqqo/
cpf/dwuv."nq"ueqrrkq"fk"wpc"fgnng"vcpvg"dqnng"
Ὄpcp|kctkg"ejg"ceeqorcipcpq"ng"tkxqnw|kqpk"
vgepqnqikejg0
Gtq"nҲwpkeq"eqttkurqpfgpvg"Ὄuuq"fk"wp"swqvkfkcpq"
kvcnkcpq."g"nq"tkocuk0"Ikּכ"swguvq"ugipcncxc"wp"
tkvctfq"fgn"pquvtq"rcgug0"Cn"okq"cttkxq"kphcvvk"
ueqrtkk"ejg"kn"Hkpcpekcn"Vkogu"dtkvcppkeq"cxgxc"
a San Francisco un’intera redazione con tre 
ikqtpcnkuvk"Ὄuuk."cnvtgvvcpvk"pg"cxgxc"kn"swqvkfkcpq"
vgfgueq"Htcpmhwtvgt"Cnnigogkpg"\gkvwpi0"
NҲcuuqekc|kqpg"fgnnc"uvcorc"guvgtc"rwnnwncxc"fk"
tgrqtvgt"ekpguk."ikcrrqpguk."kpfkcpk0

Kn"tkvctfq"ewnvwtcng"fgnnҲKvcnkc"ok"ugodtc"cnvtgvvcpvq"
itcxg"qiik"swcpfq"ugpvq"wuctg"pgk"eqphtqpvk"fgn"
oqpfq"fk"Dki"Vgej"fgnng"ecvgiqtkg"kfgqnqikejg."
fqvvtkpctkg."fqiocvkejg0"ҵGҲ"kn"tgipq"fgink"
Qnkictejk#Ҷ"Cn"uwq"egpvtq."Gnqp"Owum"ּק"kn"Itcpfg"
Ucvcpc"ejg"uqxxgtvg"nc"fgoqetc|kc."pqp"uqnq"
cogtkecpc"oc"inqdcng0

fkhgpukxk0"Kp"ugiwkvq"ּק"uvcvq"fqewogpvcvq"ҭ"fc"
wnvkoq"pgn"Tcrrqtvq"Ftcijk"ҭ"eqog"rtqrtkq"cnnqtc"
kpk|k︠"c"uecxctuk"kn"fkxctkq"fk"etguekvc"geqpqokec"
htc"ink"Uvcvk"Wpkvk"g"nҲGwtqrc="wpc"urkgic|kqpg"uvc"
nel ritardo con cui il sistema delle imprese si 
crrtqrtk︠"fgnnҲkphqtocvkec"pgn"Xgeejkq"eqpvkpgpvg0"
G"pqp"xqinkq"hctok"kpὍwgp|ctg"fcnnҲguugtg"xkuuwvq"
pgnnc"Ecnkhqtpkc"ugvvgpvtkqpcng<"pqp"gukuvg"uqnq"nc"
Uknkeqp"Xcnng{#"Cp|k"ּק"korqtvcpvg"ejg"ink"kvcnkcpk"uk"
nkdgtkpq"fck"rtgikwfk|k"rgt"ewk"Nqu"Cpigngu"xkgpg"
kfgpvkὌecvc"uqrtcvvwvvq"eqp"kn"oqpfq"fgn"ekpgoc0"
NҲgeq/ukuvgoc"kppqxcvkxq."kn"dtqfq"fk"eqnvwtc"
fgnnҲkortgpfkvqtkcnkvּכ."nc"hcddtkec"fk"ueqrgtvg"g"
applicazioni tecnologiche che abbraccia le grandi 
wpkxgtukvּקּ".כ"tkeejkuukoq"kp"vwvvq"nq"Uvcvq."Ὄpq"c"
Ucp"Fkgiq0"Wpc"tcikqpg"ejg"urkgic"nc"hwic"fgk"
egtxgnnk"fcn"tguvq"fgn"oqpfq."ּק"ejg"kp"Ecnkhqtpkc"rk "
ejg"cnvtqxg"uk"cnngpcpq"uekgp|kcvk"g"tkegtecvqtk"c"
fkxgpvctg"kortgpfkvqtk"fk"ug"uvguuk."c"vtcuhqtoctg"
ng"kfgg"kp"dwukpguu="rqk"c"tgrgtktg"Ὄpcp|kcogpvk"uw"
uecnc"uwrgtkqtg"*itc|kg"cnnc"vtcfk|kqpg"fgn"xgpvwtg"
ecrkvcn."g"pqp"uqnq+0"

NҲKvcnkc"jc"fgink"jcpfkecr"ciikwpvkxk"tkurgvvq"cf"
cnvtk"rcguk"gwtqrgk."fqxwvk"cnnc"rkeeqnc"fkogpukqpg"
fgn"uwq"vguuwvq"rtqfwvvkxq0"Kpxguvktg"kp"Cogtkec"ּק"
oqnvq"rk "fkhὌekng"rgt"c|kgpfg"rkeeqng"g"ogfkg0"Ejk"
tkgueg"c"hctg"swguvq"uhqt|q"pg"tkecxc"fgk"xcpvciik"
fk"qipk"igpgtg."cpejg"uwn"rkcpq"ewnvwtcng<"ekvq"cf"
esempio il fatto di misurarsi con un ambiente 
fqxg"ҵguugtg"rkeeqnkҶ"pqp"ּק"ock"uvcvq"wp"xcnqtg"kp"
uּר."fqxg"qipk"uvctv/wr"pcueg"okpwueqnc"oc"eqp"
nҲcodk|kqpg"fk"fkxgpvctg"nc"rtquukoc"Oketquqhv."
Coc|qp."Crrng."Pxkfkc0"Cpeqtc"uwn"rkcpq"ewnvwtcng."
cvvkpiq"fk"pwqxq"cnnc"okc"gurgtkgp|c"rgtuqpcng"
rgt"tkeqtfctg"ejg"vtqxcpfqok"kp"Ecnkhqtpkc"cnnҲkpk|kq"
fgn"oknngppkq"hwk"ҵgurquvqҶ"cnng"pqxkvּכ"gpqtok"ejg"
ocvwtcxcpq"kp"Ekpc."eqp"nctiq"cpvkekrq"tkurgvvq"
cnnc"rgteg|kqpg"fgink"gwtqrgk0

Un’altra suggestione preziosa per gli italiani in 
swguvc"hcug"fk"rtqhqpfk"ecodkcogpvk"igqrqnkvkek<"
nc"Ecnkhqtpkc"ּק"wp"gugorkq"Ὄp"fcn"3;63."uw"eqog"
uno sforzo di ammodernamento e potenziamento













https://www.infomercatiesteri.it/paese.php?id_paesi=55#
https://ambwashingtondc.esteri.it/wp-content/uploads/2024/10/241021_Studio-strategico-sulle-opportunita-di-sviluppo-negli-USA-per-le-imprese-italiane.pdf
https://ambwashingtondc.esteri.it/wp-content/uploads/2024/10/241021_Studio-strategico-sulle-opportunita-di-sviluppo-negli-USA-per-le-imprese-italiane.pdf


https://www.iaccw.net/cpages/home
https://www.trade.gov/selectusa
https://www.trade.gov/selectusa


https://www.investinitaly.gov.it/
https://www.investinitaly.gov.it/
https://ambwashingtondc.esteri.it/wp-content/uploads/2024/10/241021_Studio-strategico-sulle-opportunita-di-sviluppo-negli-USA-per-le-imprese-italiane.pdf


https://www.ice.it/it/sites/default/files/inline-files/Scheda%20Alaska%202023.pdf


https://www.commerce.alaska.gov/web/
https://www.commerce.alaska.gov/web/
https://akibc.org/
https://akibc.org/


https://www.ice.it/it/sites/default/files/inline-files/Scheda%20Arizona%202024.pdf
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b. Organizzazioni Territoriali di Supporto: Contatti e Risorse Arizona

Arizona Commerce Authority 
Ctk|qpc"Eqoogteg"Cwvjqtkv{"*CEC+"ּק"nc"rtkpekrcng"qticpk||c|kqpg"rgt"nq"uxknwrrq"geqpqokeq"fgnnq"
uvcvq"g"nҲcvvtc|kqpg"fgink"kpxguvkogpvk"guvgtk0"

Uqvvq"nc"iwkfc"fk"Ucpftc"Ycvuqp."nҲCtk|qpc"Eqoogteg"Cwvjqtkv{"*CEC+"ּק"fktgvvc"fc"wp"eqpukinkq"
eqorquvq"fck"xgtvkek"fgn"oqpfq"kortgpfkvqtkcng."ceecfgokeq"g"rqnkvkeq"fgnnҲCtk|qpc0

Rgt"cvvtcttg"c|kgpfg"g"rquvk"fk"ncxqtq"kp"Ctk|qpc."nҲqticpk||c|kqpg"uk"eqpegpvtc"uw"vtg"c|kqpk"ejkcxg."
quukc"tgenwvctg."hct"etguegtg"g"etgctg0
Kp"rctvkeqnctg<
•	 supporta l’espansione delle aziende in Arizona
•	 hcxqtkueg"nc"etguekvc"fgnng"c|kgpfg"ikּכ"qrgtcpvk"kp"Ctk|qpc=
•	 eqnncdqtc"eqp"kortgpfkvqtk"g"c|kgpfg"itcpfk"g"rkeeqng"rgt"etgctg"pwqxk"rquvk"fk"ncxqtq"g"pwqxk"
dwukpguu"kp"ugvvqtk"oktcvk0"

Arizona Commerce Authority
22"P"9vj"Cxgpwg"Uwkvg"622
Rjqgpkz."C\":7229
Vgn<"-3"*824+":67/3422
Eqpvcev"hqto<"jvvru<11yyy0c|eqoogteg0eqo1igv/kp/vqwej
yyy0c|eqoogteg0eqo1cdqwv/wu

Consolato Onorario - Phoenix
Eqpuqng"Qpqtctkq<"Cxx0"Tqdgtvc"Igpvknk/Rwtegnn
4597"Gcuv"Ecogndcem"Tqcf."Uwkvg"%"823"
Rjqgpkz."C\":7238
Vgn<"-3"*824+"8;4/:349
G/ockn<"rjqgpkz0qpqtctkqBguvgtk0kv

UFFICI DIPLOMATICI ALTRI ENTI ED ORGANIZZAZIONI LOCALI
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https://www.azcommerce.com/
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California

Sacramento 
������������������38.965.193 Los Angeles, San Diego, 

San Francisco38,2 anni

������������������� ����������� �����
��

OREGON

NEVADA

ARIZONA

MESSICO

OCEANO
PACIFICO CALIFORNIA

SACRAMENTO

SAN FRANCISCO

SAN DIEGO

LOS ANGELES

PIL��������

PIL�������������

CAGR PIL*
�������
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Importazioni dall’Italia alla California

N° imprese 
italiane

Fatturato totale 
imprese

�����������

����¤������

Top 3 settori 
commerciali
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L’economia dello Stato (2023)

Aziende a Partecipazione Italiana

Import dall’Italia

Variazione import
��������������

Importazioni sul 
totale globale

�����������
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Settore Aerospaziale e Difesa
Nc"Ecnkhqtpkc"fgn"Uwf."kp"rctvkeqnctg"nc"Eqpvgc"fk"Nqu"Cpigngu."ּק"nc"rcvtkc"fgn"settore aerospaziale USA, con numerosi fornitori, un 
ukuvgoc"gfwecvkxq"urgekcnk||cvq"g"oqnvk"egpvtk"PCUC0"NҲkpfwuvtkc"cgtqurc|kcng"rtqfweg"eqorqpgpvk."cgtgk"ekxknk"g"oknkvctk."okuuknk."ucvgnnkvk"
g"xgkeqnk"urc|kcnk0

Ink"ceswktgpvk"kpenwfqpq"nҲkpfwuvtkc"rtkxcvc."ng"hqt|g"ctocvg"g"ng"cookpkuvtc|kqpk"urc|kcnk0"Nc"Ecnkhqtpkc"hqtpkueg"kphtcuvtwvvwtg"etkvkejg"
rgt"kn"Fkrctvkogpvq"fgnnc"Fkhguc."igpgtcpfq"swcuk":420222"rquvk"fk"ncxqtq"g"wp"korcvvq"geqpqokeq"fk"3:3"oknkctfk"fk"fqnnctk"qipk"cppq0"

Nq"Uvcvq"eqpvc"ektec"320422"kpigipgtk"cgtqurc|kcnk."qurkvc"vtg"egpvtk"fk"tkegtec"PCUC"g"fwg"fgnng"vtg"okinkqtk"wpkxgtukvּכ"rgt"nҲkpigipgtkc"
cgtqurc|kcng."pqpejּר"uqekgvּכ"eqog"Dqgkpi."Tc{vjgqp."Pqtvjtqr"Itwoocp."UrcegZ."Lceqdu"Gpikpggtkpi."Vjg"Cgtqurceg"Eqtr."Vtkodng"
Pcxkicvkqp"g"Nqemjggf"Octvkp0

Industria Elettronica, Informatica, ICT
Nc"Ecnkhqtpkc"ּק"ngcfgt"oqpfkcng"pgnnҲinnovazione tecnologica."tcrrtgugpvcpfq"qnvtg"wp"swctvq"fgnnc"rtqfwvvkxkvּכ"vgepqnqikec"pc|kqpcng0"
Ng"gurqtvc|kqpk"fk"crrctgeejkcvwtg"kphqtocvkejg"xgtuq"vwvvk"k"rcguk"pgn"ugvvgodtg"4246"uqpq"uvcvg"xcnwvcvg"c"3.9"oknkctfk"fk"fqnnctk."eqp"
wp"cwogpvq"ukipkὌecvkxq"fgn"32;.3'"tkurgvvq"cnnq"uvguuq"rgtkqfq"pgn"42450"Ng"uqekgvּכ"ngcfgt"kpenwfqpq"Crrng."Cnrjcdgv."Ogvc."Kpvgn."JR."
Iqqing."Ekueq."Qtceng."Nqikvgej."[cjqq."gDc{."Swcneqoo."Cfqdg"U{uvgou."Kpvwkv."Nkpmgfkp."Vykvvgt"g"Uwp"Oketqu{uvgou0 
Nc"Ecnkhqtpkc"ּק"kn"rtkoq"uvcvq"pgink"WUC"rgt"pwogtq"fk"c|kgpfg"pgn"ugvvqtg"g"rgt"rtqitcook"wpkxgtukvctk"kp"kphqtocvkec0"Fcvc"nҲkorqtvcp|c"
fk"vcng"ugvvqtg."pqp"uvwrkueg"ejg"ugvvg"fgk"rtkok"fkgek"kpxguvkvqtk"oqpfkcnk"pgnnҲkpvgnnkigp|c"ctvkὌekcng"cddkcpq"nc"rtqrtkc"ugfg"kp"
Ecnkhqtpkc0

a. Settori Chiave

Nc"uvqtkc"fgnnq"Uvcvq"ּק"equvgnncvc"fc"rgtuqpciik"ngiigpfctk"eqog"Cogfgq"Ikcppkpk."hqpfcvqtg"fgnnc"Dcpm"qh"Cogtkec."Nctt{"Rcig"g"Ugtig{"Dtkp."
hqpfcvqtk"fk"Iqqing."g"rk "tgegpvgogpvg"Gnqp"Owum."etgcvqtg"fk"Vgunc"g"UrcegZ0 
Swguvq"swcftq"fgnkpgc"nc"Ecnkhqtpkc"eqog"wp"grkegpvtq"inqdcng"rgt"nҲkppqxc|kqpg."ng"uvctvwr"g"ng"kortgug"fk"ugvvqtk"fkhhgtgpvk0"Nq"uvcvq."kpqnvtg."ּק"fc"
fgegppk"wp"rctvpgt"eqoogtekcng"fk"rtkoq"rkcpq"fgnnҲKvcnkc0"Kphcvvk."pgn"4245."nc"Ecnkhqtpkc"jc"korqtvcvq"fcnnҲKvcnkc"dgpk"rgt"wp"xcnqtg"eqornguukxq"
fk"6.;"oknkctfk"fk"fqnnctk0"Kn"Iqnfgp"Uvcvg"kphcvvk"crrtg||c"kn"Ocfg"kp"Kvcn{"ukc"rgt"nc"swcnkvּכ"uwrgtkqtg"fgk"rtqfqvvk"cnkogpvctk"swcnk"cneqnkek"g"fgtkxcvk"
fgnnҲwxc"*fcvc"nc"itcpfg"fqocpfc"fk"xkpq"rtgikcvq"kvcnkcpq+."oc"cpejg"eqorqpgpvk"fk"ogeecpkejg"cxcp|cvg0

Pwogtqug"c|kgpfg"kvcnkcpg"jcppq"uvcdknkvq."pgink"cppk"rk "tgegpvk."wpc"rtgugp|c"ukipkὌecvkxc"kp"Ecnkhqtpkc"c"eqphgtoc"fgnng"qvvkog"qrrqtvwpkvcҲfk"
kpxguvkogpvq"g"etguekvc0
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https://www.ice.it/it/sites/default/files/inline-files/Scheda%20California%20Maggio%202024.pdf


https://www.ice.it/it/sites/default/files/inline-files/Scheda%20California%20Maggio%202024.pdf
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Consolato Onorario - San Diego 
Eqpuqng"Qpqtctkq<"Vqo"Eguctkpk
Cokek"Jqwug"ҭ"472"Y0"Fcvg"Uvtggv
Ucp"Fkgiq."EC";4323
Vgn<-3"*83;+":22/9;96
G/ockn<"ucpfkgiq0qpqtctkqBguvgtk0kv

Consolato Generale d’Italia a Los Angeles
Eqpuqng"Igpgtcng<"Tchhcgnnc"Xcngpvkpk
34646"Yknujktg"Dnxf0"uwkvg"3622
Nqu"Cpigngu."EC.";2247
Vgn<"-3"*532+":42/2844
G/ockn<"eqpuqncvq0nqucpignguBguvgtk0kv

Vice Consolato Onorario d’Italia - Fresno 
Xkeg"Eqpuqng"Qpqtctkq<"Gfyctf"F0"Hcpweejk"
4347"Ogtegf"Uvtggv"
Htgupq."EC";5943
Vgn<"-3"*77;+"48:/:998
G/ockn<"htgupq0qpqtctkqBguvgtk0kv

Consolato Generale d’Italia a San Francisco
Eqpuqng"Igpgtcng<"Ugtikq"Uvtq||k
47;2"Ygduvgt"Uvtggv
Ucp"Htcpekueq."EC";6337
Vgn<""-"3"*637+"4;4/;422
G/ockn<"kv0ucphtcpekueqBguvgtk0kv

Consolato Onorario d’Italia - San Josè 
Eqpuqng"Qpqtctkq<"Ucnxcvqtg"Ectwuq"
;:2"Gn"Ecokpq"Tgcn."Uwkvg"422
Ucpvc"Enctc."EC";7272
Vgn<"-3"*62:+";93/;392
G/ockn<"ucplqug0qpqtctkqBguvgtk0kv

Innovit | The Italian Innovation & Culture Hub
KPPQXKV."eqp"ugfg"c"Ucp"Htcpekueq."uxqnig"wp"twqnq"uvtcvgikeq"rgt"kn"Iqxgtpq"kvcnkcpq"pgn"rtqowqxgtg"nҲkppqxc|kqpg"fgn"Ukuvgoc"Kvcnkc"
pgink"Uvcvk"Wpkvk0"Swguvq"jwd"whὌekcng."pcvq"fcnnc"eqnncdqtc|kqpg"vtc"kn"Okpkuvgtq"fgink"Chhctk"Guvgtk"g"fgnnc"Eqqrgtc|kqpg"Kpvgtpc|kqpcng"
g"KEG"/"Cigp|kc"kvcnkcpc"rgt"kn"eqoogtekq"guvgtq."hceknkvc"ng"tgnc|kqpk"vtc"Kvcnkc"g"Uvcvk"Wpkvk."eqp"nc"uwrgtxkukqpg"fgnnҲCodcuekcvc"fҲKvcnkc"c"
Ycujkpivqp"g"fgn"Eqpuqncvq"Igpgtcng"c"Ucp"Htcpekueq0

Tcrrtgugpvc"kn"rqpvg"vtc"nҲgeegnngp|c"kvcnkcpc"pgnnҲkortgpfkvqtkc."pgnnc"ewnvwtc."pgnnc"tkegtec"g"pgnnc"vgepqnqikc"g"kn"hwvwtq"inqdcng"itc|kg"c<

•	 Italian Innovation Center<"urgekcnk||cvq"kp"ugtxk|k"fk"ceegngtc|kqpg"g"kppqxc|kqpg"rgt"c|kgpfg."Uvctv/wr."Wpkxgtukvּכ"g"egpvtk"uekgpvkὌek"
kvcnkcpk0

•	 Istituto Italiano di Cultura<"rtqowqxg"kn"tkeeq"rcvtkoqpkq"fk"nkpiwc"g"ewnvwtc"kvcnkcpc"pgnnc"tgikqpg"equvkgtc"pqtf/qeekfgpvcng"fgink"
Uvcvk"Wpkvk."hcxqtgpfq"nq"uecodkq"ewnvwtcng"g"cwogpvcpfq"nc"xkukdknkvּכ"fgn"rcvtkoqpkq"ewnvwtcng"kvcnkcpq0

•	 Italian Trade Agency<"uquvkgpg"nq"uxknwrrq"eqoogtekcng"kpvgtpc|kqpcng"fgnng"kortgug"kvcnkcpg"g"cvvtcg"kpxguvkogpvk"guvgtk"kp"Kvcnkc0

Fcn"4244."nc"iguvkqpg"ּק"uvcvc"chὌfcvc"cnnҲTVK."Hqpfc|kqpg"Ikceqoq"Dtqfqnkpk"g"Gpvqrcp"Kppqxcvkqp0

Programmi di Accelerazione e Risultati

nn"ewqtg"fk"KPPQXKV"tkukgfg"pgk"uwqk"rtqitcook"fk"ceegngtc|kqpg"ejg"qhhtqpq"ogpvqtujkr."tkuqtug."kphtcuvtwvvwtg"g"qrrqtvwpkvּכ"fk"
pgvyqtmkpi"cnng"Uvctv/wr"kvcnkcpg0"Swguvq"ceegngtcvqtg"qhhtg"nc"rquukdknkvּכ"fk"gpvtctg"kp"eqpvcvvq"eqp"ogpvqtk"gf"gurgtvk"fk"cnvq"nkxgnnq"
rtqxgpkgpvk"fc"c|kgpfg"Dki"Vgej"eqog"Iqqing."Coc|qp."Crrng."Ogvc"g"Oketquqhv."qnvtg"ejg"fc"rtguvkikqug"wpkxgtukvּכ"eqog"Uvcphqtf"g"
WE"Dgtmgng{0"

NҲJwd"Kppqxkv"ּק"cvvkxq"fc"Ὄpg"42430"K"ugtxk|k"fk"ceegnngtc|kqpg"rgt"Uvctv/wr"uqpq"uvcvk"cxxkcvk"c"igppckq"42450"Fcn"4245"ECNN6KPPQXKV"
jc"tkegxwvq"wp"vqvcng"fk":34"ecpfkfcvwtg."eqp"qnvtg"675"uqiigvvk"ugng|kqpcvk"rgt"k"rtqitcook"fk"rtgceegngtc|kqpg"qpnkpg0"57:"ikqxcpk"
kortgpfkvqtk."kp"tcrrtgugpvcp|c"fk"uvctvwr"g"ROK"kvcnkcpg."jcppq"rctvgekrcvq"pgnnc"ugfg"fk"Ucp"Htcpekueq"c"rk "fk"834"uguukqpk"fk"
ogpvqtujkr"g"hqtoc|kqpg."qticpk||cvg"eqp"kn"uwrrqtvq"fk"qnvtg"863"rtqhguukqpkuvk"rtqxgpkgpvk"fcn"ugvvqtg"Vgej0

b. Organizzazioni Territoriali di Supporto: Contatti e Risorse California

UFFICI DIPLOMATICI ALTRI ENTI ED ORGANIZZAZIONI LOCALI
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https://innovitsf.com/
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Partnership Commerciali con Aziende Locali

Equvtwktg"uqnkfg"tgnc|kqpk"eqoogtekcnk"ּק"nc"ejkcxg"fgn"uweeguuq0"Kn"YVENC"ckwvc"nҲkortgpfkvqtg"c"uvcdknktg"rctvpgtujkr"eqp"ng"c|kgpfg"
nqecnk."qhhtgpfq"qrrqtvwpkvּכ"fk"eqnncdqtc|kqpg"g"etguekvc0"Ng"guenwukxg"vcxqng"tqvqpfg"uw"kpxkvq"fk"YVENC."k"ugokpctk"vgocvkek"g"k"
tkegxkogpvk"fk"pgvyqtmkpi"qhhtqpq"rkcvvchqtog"rgt"gpvtctg"kp"eqpvcvvq"eqp"ngcfgt"fgn"ugvvqtg"g"rqvgp|kcnk"rctvpgt"eqoogtekcnk0

Connessioni con la Comunità Locale

NҲkpvgitc|kqpg"pgnnc"eqowpkvּכ"nqecng"ּק"guugp|kcng"rgt"kn"uweeguuq"c"nwpiq"vgtokpg"c"Nqu"Cpigngu0"Kn"YVENC"ogvvg"kp"eqpvcvvq"
nҲkortgpfkvqtg"eqp"ng"qticpk||c|kqpk"g"ng"tgvk"fgnnc"eqowpkvּכ."cuukewtcpfq"wpc"hqtvg"rtgugp|c"nqecng"fk"uwrrqtvq0"CnnҲkpvgtpq"fgnnc"xcuvc"
tgvg"fk"YVENC"ּק"rtgugpvg"kn"Eqtrq"Eqpuqnctg"fk"Nqu"Cpigngu."kn"vgt|q"rk "itcpfg"cn"oqpfq<"guuq"tcrrtgugpvc"wpc"tkeec"tkuqtuc"rgt"ink"
korgipk"fkrnqocvkek"g"eqoogtekcnk."fcvq"ejg"kpenwfg"qnvtg";2"Rcguk0

Vertice sugli Investimenti Diretti Esteri di Select LA

NҲgxgpvq"fk"rwpvc"fgn"YVENC."kn"Ugngev"NC"Hqtgkip"Fktgev"Kpxguvogpv"Uwookv."ּק"wpc"rkcvvchqtoc"rtg|kquc"rgt"ink"kpxguvkvqtk"
kpvgtpc|kqpcnk0"Guugpfq"kn"rk "itcpfg"uwookv"uwink"kpxguvkogpvk"fgnnc"Ecnkhqtpkc"ogtkfkqpcng"g"kn"rtkoq"urkp/qhh"whὌekcng"fgn"uwookv"
UgngevWUC"fgn"iqxgtpq"uvcvwpkvgpug."Ugngev"NC"qhhtg"crrtqhqpfkogpvk"wpkek"uwnng"qrrqtvwpkvּכ"fk"etguekvc"pgnnc"tgikqpg"fk"Nqu"Cpigngu0
Kpqnvtg."tcrrtgugpvc"nc"okinkqtg"qrrqtvwpkvּכ"rgt"hctg"tgvg"eqp"k"ngcfgt"pc|kqpcnk"g"ng"kortgug"kpvgtpc|kqpcnk0"Nc"32°"gfk|kqpg"fgn"uwookv"
uk"vgttּכ"c"Nqu"Cpigngu"nҲ:"ociikq"42470

California GovernorɈs Ofˍce of Business and Economic Development 
NҲWhὌekq"fgn"Iqxgtpcvqtg"rgt"nq"Uxknwrrq"Geqpqokeq"g"fgink"Chhctk"*IQ/Dk|+"hwpig"fc"ngcfgt"fgnnq"Uvcvq"fgnnc"Ecnkhqtpkc"rgt"nc"etguekvc"
fgk"rquvk"fk"ncxqtq."nq"uxknwrrq"geqpqokeq"g"ink"uhqt|k"fk"cuukuvgp|c"cnng"kortgug"qrgtcpvk"pgnnc"swkpvc"geqpqokc"rk "itcpfg"fgn"oqpfq0"
Qhhtg"wpc"ugtkg"fk"ugtxk|k"fk"eqpuwngp|c"itcvwkvk"rgt"k"rtqrtkgvctk"fk"kortgug."vtc"ewk<"ugtxk|k"fk"cvvtc|kqpg."ocpvgpkogpvq"gf"gurcpukqpg."
ugng|kqpg"fgk"ukvk."cuukuvgp|c"rgt"k"rgtoguuk."qtkgpvcogpvq"pqtocvkxq."uwrrqtvq"cnng"rkeeqng"kortgug."uxknwrrq"fgn"eqoogtekq"
kpvgtpc|kqpcng"g"cuukuvgp|c"eqp"kn"iqxgtpq"uvcvcng0

California Grants Portal 

California Business Investment Guide 2023 

Sito Ufˍciale The City of Los Angeles 

Global LA 

Octkc"Qpqtcvq
L"Uv0"%3:22"
Ucetcogpvq."EC";7:36
Vgn<"-3"*;38+"544/277;"

Swguvq"rqtvcng"ckwvc"k"ecpfkfcvk"c"vtqxctg"kphqtoc|kqpk"uwnng"qrrqtvwpkvּכ"fk"Ὄpcp|kcogpvq"kp"fkxgtuk"ugvvqtk."eqog"
codkgpvg"g"ceswc="eqowpkvּכ"uxcpvciikcvg="kuvtw|kqpg="gfknk|kc."uxknwrrq"eqowpkvctkq"gf"geqpqokeq="rctejk"g"tketgc|kqpg="
qeewrc|kqpg."ncxqtq"g"hqtoc|kqpg0

Swguvc"iwkfc"ּק"rgpucvc"rgt"ckwvctg"ng"c|kgpfg"g"ink"gpvk"c"ueqrq"fk"nwetq"c"kpfkxkfwctg"k"Ὄpcp|kcogpvk"rwddnkek."ukc"pwqxk"
ejg"gukuvgpvk."wvknk"rgt"nc"tkrtguc"g"kn"uweeguuq"fgnng"nqtq"cvvkxkvּ0כ

Kn"ukvq"whὌekcng"fgnnc"ekvvּכ"fk"Nqu"Cpigngu"hqtpkueg"kphqtoc|kqpk"g"tkuqtug"uwk"ugtxk|k"nqecnk."gogtigp|g."uwrrqtvq"rgt"
tgukfgpvk."c|kgpfg"g"xkukvcvqtk0"Kpenwfg"ciikqtpcogpvk"uw"fkucuvtk."tkejkguvg"fk"ugtxk|k"g"fgvvcink"iqxgtpcvkxk"wvknk"cnnc"
eqowpkvּ0כ

Inqdcn"NC"ּק"korgipcvc"c"rtqowqxgtg"Nqu"Cpigngu"eqog"wpc"fgnng"rtkpekrcnk"fguvkpc|kqpk"rgt"ink"kpxguvkvqtk"inqdcnk"
kpvgtguucvk"cn"hwvwtq"fgnnҲkppqxc|kqpg."fgnnc"uquvgpkdknkvּכ"g"fgnnq"uxknwrrq"geqpqokeq0"Cvvwcnogpvg"ng"qrrqtvwpkvּכ"uqpq"
gpqtok<"vtc"swguvg"uk"rquuqpq"ekvctg"nc"tkequvtw|kqpg"fk"Nqu"Cpigngu"fqrq"ink"kpegpfk."nc"rtgrctc|kqpg"rgt"k"Ikqejk"
Qnkorkek"g"Rctcnkorkek"guvkxk"fgn"424:"g"kn"hwvwtq"fgnnc"vgepqnqikc."fgk"ogfkc"g"fgnnҲkpvtcvvgpkogpvq."fgnng"uekgp|g"fgnnc"xkvc."
fgnnc"PgyUrceg"g"fgnnc"Dnwg"Geqpqo{0

Los Angeles County(LAEDC) Economic Development Corporation
855"Yguv"7vj"Uvtggv."Uwkvg"5522"
Nqu"Cpigngu."EC";2293
Vgn<"-3"*435+"844/6522
G/ockn<"kphqBncgfe0qti
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https://business.ca.gov/
https://www.grants.ca.gov/
https://www.grants.ca.gov/
https://business.ca.gov/wp-content/uploads/2023/02/CA-BIG-2024-AUG.pdf
https://lacity.gov/
https://www.global.la/
https://www.global.la/
https://laedc.org/business-assistance/foreign-direct-investment/


https://www.ice.it/it/sites/default/files/inline-files/Scheda%20Hawaii%202022.pdf


https://dbedt.hawaii.gov


https://www.ice.it/it/sites/default/files/inline-files/Scheda%20Idaho%202023.pdf


https://commerce.idaho.gov/


https://www.ice.it/it/sites/default/files/inline-files/Scheda%20Montana%202022.pdf


https://archive.legmt.gov/committees/interim/past-interim-committees/2021-2022/2021eaic/agency-oversight-office-economic-development/
https://www.mwtc.org/fdi-legal-index/
https://www.mwtc.org/foreign-direct-investment/


https://www.ice.it/it/sites/default/files/inline-files/Scheda%20Nevada%202024.pdf


https://goed.nv.gov/


https://www.ice.it/it/sites/default/files/inline-files/Scheda%20New%20Mexico%202024.pdf


https://edd.newmexico.gov/
https://santafenm.gov/economic-development
https://santafenm.gov/economic-development
https://octagona.com/wp-content/uploads/2025/03/Contatti-utili-New-Mexico.pdf


https://www.ice.it/it/sites/default/files/inline-files/Scheda%20Oregon%202022.pdf


https://www.oregon.gov/biz/Pages/default.aspx


https://www.ice.it/it/sites/default/files/inline-files/Scheda%20Utah%202022.pdf
https://www.wtcutah.com/why-utah
https://business.utah.gov/


https://www.ice.it/it/sites/default/files/inline-files/Scheda%20Washington%202024.pdf
https://www.ice.it/it/sites/default/files/inline-files/Scheda%20Washington%202024.pdf


�� ��UFFICI DIPLOMATICI ALTRI ENTI ED ORGANIZZAZIONI LOCALI

b. Organizzazioni Territoriali di Supporto: Contatti e Risorse Washington

Consolato Onorario  d’Italia - Seattle
Eqpuqng"Qpqtctkq<"Gnkucdgvvc"Xcngpvkpk
3524:"3uv"Cxgpwg"U0";:38:"Dwtkgp."YC";:38:
Vgn<"-3"*428+"987/:7:6
G/ockn<"ugcvvng0qpqtctkqBiockn0eqo

Washington State Department of Commerce
Kn"Fkrctvkogpvq"fgn"Eqoogtekq"fgnnq"Uvcvq"fk"Ycujkpivqp"jc"etgcvq"wp"ukvq"ygd"*yyy0
ejqqugycujkpivqp0eqo+"xqnvq"c"rtqowqxgtg"nq"Uvcvq"eqog"nwqiq"kp"ewk"cxxkctg"g"iguvktg"wpҲcvvkxkvּכ."
kpxguvktg"g"xkxgtg0"Hqtpkueg"kphqtoc|kqpk"uwk"ugvvqtk"ejkcxg"g"fcvk"tkngxcpvk0

Tcfk"Ukogqpqxc
4223"8vj"Cxg0"%4822."Ugcvvng."YC";:343"
Vgn<"-3"*428+"478/8336
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https://www.commerce.wa.gov/


https://octagona.com/wp-content/uploads/2025/02/Introduzione-al-regime-fiscale-negli-Stati-Uniti-d-America.pdf
https://octagona.com/wp-content/uploads/2025/03/Introduzione-al-regime-fiscale-negli-Stati-Uniti.pdf


https://octagona.com/wp-content/uploads/2025/03/Introduzione-al-regime-fiscale-negli-Stati-Uniti.pdf
https://octagona.com/wp-content/uploads/2025/03/Introduzione-al-regime-fiscale-negli-Stati-Uniti.pdf
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1.6 Sistema Bancario
��������������������
�����
�����	�����¨����������������
����������������������������
�������������������������������������������������
������
�������
����������������������������������������������������������©���������������������������������������
��������������������������������

������������������������������������������
�������������
����������������������������������
������������������������
��������
���������������
�����������������
�������������������
�����
����
�����������
���������������������������������������
�������������������������
��������������������������������������������������������������
���������������
�������
��������������������
������������������������������
�������������������������������������������������������������������������������
�����������������

�����������
�����
���������������������������������������������������������������
���
����������������������������������������������������

����������
������������������������������������������­����������������������������������������������������
���������

• Regolamentazione locale
���������������������������������¨����������
�������������������
����������
�������������������������������������������
����������������
�����������������������
�����
�����������������
��������������
����������������������
����������������������
��������������������������
����
�������������������������

• Sistema giuridico
����������������
�����������������¨���������������������������­��������
���������������������
��­������������������������������������

• Trasparenza limitata
������
�����	��������������������������
����¨������������������������������������������������������������������������������������������������������
�������������������­���������������������������������������������
��������������
��������������������
����������������
 ��������������������
 �����

• Credit History
������
�����������¨������������������������������
����������
�����	�������������������
����������������������������������������
����������������������
��
����������������
�����
������������
�����
������������
���������
������������������
��������������������������������������������

�����������
�������������������
�����������������������������������������������������
������������������������������������������
���������������
���������������������������������������������������������������
��
���������������������������������
�����
�����������������������������������������
�������������������������������������������
��������������������������
��������������������
�������������������������������������
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��Le Tipologie di Finanziamento Disponibili negli Stati Uniti

��������
������������������������������
������
���������������
��������������������
������������¥�����������������������������������

• Prestiti a breve termine (fino a 1 anno)
��������������������������������
��������������������������­��
��������
��������������������������������������ª

• Prestiti a medio termine (3-5 anni)
	����������������­����������������������������������������������������
���ª

• Prestiti a lungo termine (oltre 5 anni)
������������������������������������������������­������
����������������������������������������������ª

• Linee di credito
������������������������������
���������������
������������
������������
��������������
��������������
���������������������������������
�������������������������

https://octagona.com/wp-content/uploads/2025/02/Introduzione-al-regime-fiscale-negli-Stati-Uniti-d-America.pdf
https://octagona.com/wp-content/uploads/2025/02/Il-sistema-bancario-negli-Stati-Uniti_Bonfiglioli-Consulting-USA.pdf
https://octagona.com/wp-content/uploads/2025/02/Il-sistema-bancario-negli-Stati-Uniti_Bonfiglioli-Consulting-USA.pdf
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NҲkorqtvc|kqpg"fk"ogtek"pgink"Uvcvk"Wpkvk"eqorqtvc"wp"rtqeguuq"eqornguuq"fk"nqikuvkec."ufqicpcogpvq"g"cfgorkogpvq"c"
urgekὌek"tgiqncogpvk0"Swguvc"iwkfc"kpvgpfg"hqtpktg"wpc"rcpqtcokec"eqorngvc"rgt"ng"c|kgpfg"ejg"fgukfgtcpq"vtcurqtvctg"
rtqfqvvk"xkc"octg"g"xkc"cgtgc0"

Eqortgpfgpfq"k"rcuuciik"pgeguuctk"g"k"tgswkukvk."ink"korqtvcvqtk"rquuqpq"ictcpvktg"wp"rtqeguuq"fk"korqtvc|kqpg"Ὅwkfq"gf"
ghὌekgpvg."okpkok||ctg"k"tkvctfk"g"tkurgvvctg"vwvvk"ink"uvcpfctf"pqtocvkxk0"
Kp"swguvq"crrtqhqpfkogpvq"uk"chhtqpvcpq"k"ugiwgpvk"vgok<"nc"rtgrctc|kqpg"rtg/urgfk|kqpg."kn"rtqeguuq"fk"urgfk|kqpg."nq"
ufqicpcogpvq"g"ng"geeg|kqpk"rk "korqtvcpvk"rgt"ckwvctg"ng"c|kgpfg"ghὌecegogpvg"pgn"rgteqtuq"fk"korqtvc|kqpg0

1.7 Logistica e Aspetti Doganali

�� ��������������������������� ���������� �������������

��
��
��
��
��
��
��

��
���
��
��
��
��
�
���

��
��

��
��

��
��

��
��

��
��

��
���

��
��

��
�Best Practices

321 4

Sdoganamento e 
eccezioni

Trasporto
via aerea

Trasporto
via mare

Zone di libero 
scambio

Pgk"ecrkvqnk"uweeguukxk"uctcppq"gngpecvg"vwvvg"ng"dguv"rtcevkegu"rgt"korqtvctg"ogteg"pgink"Uvcvk"
Wpkvk."kp"rctvkeqnctg"hqtpgpfq"kphqtoc|kqpk"tkiwctfcpvk<
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https://octagona.com/wp-content/uploads/2025/02/Guida-Importazioni-su-USA-ICC-2025.pdf


https://octagona.com/wp-content/uploads/2025/02/Guida-Importazioni-su-USA-ICC-2025.pdf


https://octagona.com/wp-content/uploads/2025/02/Guida-Importazioni-su-USA-ICC-2025.pdf


https://octagona.com/wp-content/uploads/2025/02/Guida-Importazioni-su-USA-ICC-2025.pdf


https://octagona.com/wp-content/uploads/2025/02/Guida-Importazioni-su-USA-ICC-2025.pdf


https://octagona.com/wp-content/uploads/2025/02/Guida-Importazioni-su-USA-ICC-2025.pdf
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1.8 Elementi Normativi
Rgt"qrgtctg"uwn"ogtecvq"uvcvwpkvgpug."ּק"pgeguuctkq"crrtqhqpfktg"cnewpg"vgocvkejg"ngicnk"kpgtgpvk"cnng"cvvkxkvּכ"gf"cnnc 
eqpfw|kqpg"fgn"rtqrtkq"dwukpguu"pgink"Uvcvk"Wpkvk."eqog"cf"gugorkq"cxgtg"pq|kqpk"uw"eqog"rtqvgiigtg"kn"rtqrtkq"octejkq"q"
kpfkxkfwctg"swcnk"ukcpq"ng"pqtocvkxg"tkngxcpvk"ck"Ὄpk"fgn"eqphg|kqpcogpvq"fgk"rtqrtk"rtqfqvvk0
Kp"swguvq"ecrkvqnq"chhtqpvgtgoq"ink"cfgorkogpvk"ngicnk"tgncvkxk"c<

•	 Acquisto e locazione di immobili
•	 Rtqfqvvk
•	 Nkegp|g"g"rgtoguuk
•	 Rtqrtkgvּכ"Kpvgnngvvwcng
•	 Dtgxgvvk
•	 Octejk
•	 Rwddnkekvּכ."Octmgvkpi"g"Cvvkxkvּכ
•	 Rtkxce{
•	 Xgpfkvc"cn"fgvvcinkq"

Contratto di Locazione per Sede Fisica
PgnnҲgxgpvwcnkvּכ"kp"ewk"wpҲc|kgpfc"uvtcpkgtc"fgekfc"fk"crtktg"wpc"ugfg"Ὄukec"pgink"Uvcvk"Wpkvk."nc"uqekgvּכ"fqxtּכ"ceswkuvctg"q"
chὌvvctg"kooqdknk<

Locazione di immobile
•	 Spazio richiesto
•	 Ubicazione 
•	 Rtg||q"cn"o2

Rtgegfgpvgogpvg"cn"eqpvtcvvq"fk"nqec|kqpg."ng"rctvk"uvkrwngtcppq"wp"vgto"ujggv"tkcuuwpvkxq"tkrqtvcpfq"ng"urgekὌejg"
rtkpekrcnk"fgn"eqpvtcvvq"fk"nqec|kqpg0"Nc"fwtcvc"uqnkvcogpvg"ּק"fk"7/32"cppk0

Acquisto di un immobile
•	 Ogtecvq"kooqdknkctg
•	 Questioni ambientali
•	 Rkcpk"fk"uxknwrrq"fgnnҲctgc
Rtgegfgpvgogpvg"cnnҲceswkuvq"ּק"qrrqtvwpq"ghhgvvwctg"wpc"fwg"fknkigpeg"fk"ogtecvq"g"ngicng."rtguvcpfq"particolare 
cvvgp|kqpg"cpejg"c"swgnnc"codkgpvcng0

di Tarter Krinsky & Drogin LLP

Pgink"Uvcvk"Wpkvk."ng"gvkejgvvg"fgk"rtqfqvvk"fgxqpq"tkurgvvctg"
tgswkukvk"igpgtcnk"rgt"ictcpvktg"vtcurctgp|c"g"ukewtg||c0"Fgxqpq"
includere il nome generico del prodotto, il nome e l’indirizzo 
fgn"rtqfwvvqtg"q"fkuvtkdwvqtg."nc"swcpvkvּכ"pgvvc"eqpvgpwvc"g."ug"
crrnkecdkng."wpc"nkuvc"fgink"kpitgfkgpvk0"Kpqnvtg."guug"fgxqpq"guugtg"
ceewtcvg"g"pqp"hwqtxkcpvk."kpenwfgpfq"cxxgtvgp|g"rgt"uquvcp|g"
rgtkeqnqug"q"cnngtigpk0 
 
Rgt"k"prodotti alimentari, il “Food, Drug, and Cosmetic Act” richiede 
un riquadro con informazioni nutrizionali, controllato dalla Food 
and Drug Administration"*FDA+0"
Kpqnvtg."rtqfqvvk"eqog"ectpg."rqnncog."rgueg"gf"wqxc"rquuqpq"
tkejkgfgtg"nҲcrrtqxc|kqpg"fgnnҲUS Department of Agriculture 
*WUFC+"g"fgxqpq"tkrqtvctg"fgvvcink"urgekὌek."eqog"cf"gugorkq"
ҵMggr"tghtkigtcvgfҶ0 

Ng"bevande alcoliche sono regolate dal Federal Alcohol 
Administration Act<"ng"gvkejgvvg"fgn"xkpq"fgxqpq"kpfkectg"nc"vkrqnqikc."
nc"rtqxgpkgp|c."kn"eqpvgpwvq"cneqnkeq"g"nc"rtgugp|c"fk"uquvcp|g"
ciikwpvg."eqog"uqnὌvk"q"eqnqtcpvk0"
Rgt"dgxcpfg"cn"ocnvq"g"nkswqtk."uqpq"pgeguuctkg"kphqtoc|kqpk"ukoknk."
eqog"kn"vkrq"urgekὌeq"*gu0"cng."xqfmc+"g"nc"rtgugp|c"fk"eqnqtcpvk"
ctvkὌekcnk0"KpὌpg."vwvvg"fgxqpq"tkrqtvctg"cxxgtvgp|g"uwk"tkuejk"rgt"nc"
itcxkfcp|c"g"nc"iwkfc0 
 
Frasi come “alto contenuto di fibreҶ"uqpq"eqpugpvkvg"uqnq"rgt"
cnkogpvk"urgekὌek"g"ng"fkejkctc|kqpk"uwk"dgpgὌek"pwvtk|kqpcnk"fgxqpq"
guugtg"uwrrqtvcvg"fc"rtqxg"uekgpvkὌejg0 
 
KpὌpg."pqp"xcppq"uqvvqxcnwvcvg"ng"pqtog"nqecnk."eqog"nc"ecnkhqtpkcpc"
Proposition 65 che aggiungono requisiti locali, rendendo il sistema 
pqtocvkxq"wnvgtkqtogpvg"eqornguuq0

Prodotti
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https://octagona.com/wp-content/uploads/2025/03/Aspetti-legali-e-diritto-dimpresa.pdf


https://octagona.com/wp-content/uploads/2025/03/Aspetti-legali-e-diritto-dimpresa.pdf


https://octagona.com/wp-content/uploads/2025/03/Aspetti-legali-e-diritto-dimpresa.pdf


https://octagona.com/wp-content/uploads/2025/03/Aspetti-legali-e-diritto-dimpresa.pdf
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Ink"Uvcvk"Wpkvk"tcrrtgugpvcpq"kn"rtkpekrcng"ogtecvq"oqpfkcng"rgt"Rtqfqvvq"Kpvgtpq"Nqtfq"*RKN+"g"rgt"kn"tgvckn."qnvtg"c"guugtg"kn"rtkoq"
udqeeq"gzvtcgwtqrgq"rgt"k"rtqfqvvk"kvcnkcpk0"Swguvc"cvvtcvvkxkvּכ"uk"ceeqorcipc"c"wpc"tgcnvּכ"eqornguuc"g"cnvcogpvg"eqorgvkvkxc."
ejg"tkejkgfg"kpxguvkogpvk"ukipkὌecvkxk"kp"tkuqtug"geqpqokejg."vgorq"g"eqorgvgp|g0"Rgt"hctg"wp"rctciqpg"ecnekuvkeq."eqpswkuvctg"
wpc"rquk|kqpg"uqnkfc"pgink"WUC"gswkxcng"c"eqorgvgtg"kp"Ejcorkqpu"Ngciwg<"ugtxqpq"uvtcvgikc."rtgrctc|kqpg"g"wp"vgco"
cfgiwcvq0
Nc"xcuvkvּכ"fgn"ogtecvq."rgtegrkvc"eqog"wpҲqrrqtvwpkvּכ."rw︠"fkxgpvctg"wp"quvceqnq"qrgtcvkxq0"Wpc"fgnng"rtkog"uὌfg"
tkiwctfc"nc"tgvg"fkuvtkdwvkxc<"ueginkgtg"rctvpgt"tgikqpcnk"urgekcnk||cvk"q"itcpfk"fkuvtkdwvqtk"pc|kqpcnk"kp"itcfq"fk"eqrtktg"
vwvvq"kn"vgttkvqtkqA"C"swguvq"uk"ciikwpiqpq"ng"eqornguukvּכ"pqtocvkxg<"oqnvk"rtqfqvvk"tkejkgfqpq"cwvqtk||c|kqpk"
urgekὌejg."eqog"nҲcrrtqxc|kqpg"fgnnc"HFC"/"Hqqf"cpf"Ftwi"Cfokpkuvtcvkqp"rgt"rtqfqvvk"cnkogpvctk"g"hctocegwvkek"
q"egtvkὌec|kqpk"WN"/"Wpfgtytkvgtu"Ncdqtcvqtkgu"/"rgt"rtqfqvvk"gngvvtqpkek0"Ugp|c"swguvg"eqphqtokvּכ."cpejg"wp"
rtqfqvvq"fk"swcnkvּכ"tkuejkc"fk"pqp"guugtg"eqoogtekcnk||cdkng."eqp"eqpugiwgpvk"urtgejk"fk"tkuqtug0"

Ink"curgvvk"ewnvwtcnk"tcrrtgugpvcpq"wpc"uὌfc"etwekcng"g"urguuq"uqvvqxcnwvcvc0"Rwt"eqpfkxkfgpfq"nkpiwc"
g"tkhgtkogpvk"ogfkcvkek"eqp"nҲKvcnkc."ink"Uvcvk"Wpkvk"rtgugpvcpq"fkhhgtgp|g"ukipkὌecvkxg"kp"dwukpguu"
gvkswgvvg"g"eqorqtvcogpvk0"Vgork"fk"tkurquvc"tcrkfk."uvcpfctfk||c|kqpg"g"rtgekukqpg"uqpq"
gngogpvk"hqpfcogpvcnk"rgt"equvtwktg"etgfkdknkvּ0כ"Kpqnvtg."kn"eqpuwocvqtg"cogtkecpq."ukc"D4D"
ejg"D4E."xcnwvc"rtkpekrcnogpvg"kn"xcnqtg"igpgtcvq"fc"wp"rtqfqvvq"q"ugtxk|kq."tkejkgfgpfq"wp"
ecodkq"fk"rctcfkioc"tkurgvvq"cn"vtcfk|kqpcng"hqewu"kvcnkcpq"uwnnc"swcnkvּכ"rtqfwvvkxc0"

Questo manuale si concentra sulla regione occidentale degli USA, un’area 
geqpqokec"fcnng"qrrqtvwpkvּכ"wpkejg."itc|kg"c"wpc"eqorgvk|kqpg"ogpq"kpvgpuc"
tkurgvvq"cnnc"Gcuv"Eqcuv0"Nc"rkcpkὌec|kqpg"uvtcvgikec"ּק"gngogpvq"guugp|kcng"
rgt"uwrgtctg"ng"uὌfg"igqitcὌejg."pqtocvkxg"g"ewnvwtcnk."ictcpvgpfq"pqp"uqnq"
nҲceeguuq"cn"ogtecvq"oc"cpejg"wpc"rtgugp|c"eqorgvkvkxc"uquvgpkdkng"pgn"
nwpiq"vgtokpg0"

Eqp"rtgrctc|kqpg."cfcvvcogpvq"g"xkukqpg"uvtcvgikec."ng"c|kgpfg"
kvcnkcpg"rquuqpq"chhtqpvctg"eqp"uweeguuq"ng"eqornguukvּכ"fk"
questo mercato straordinario!
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Equvtwktg"wpc"tqcfocr"rgtogvvg"fk"rtgrctctg"wp"rkcpq"fk"c|kqpg"ghὌeceg"rgt"nҲkortguc"g"rgt"kn"ocpcigogpv"gxkfgp|kcpfq"ng"hcuk"
ejkcxg"fc"ugiwktg"rgt"gxkvctg"gttqtk"equvquk"g"ocuukok||ctg"kn"rqvgp|kcng"fk"uweeguuq0

Comprendere il mercato e le opportunità
Rtkoc"fk"ciktg."ּק"hqpfcogpvcng"cpcnk||ctg"kn"ogtecvq."eqortgpfgtg"
kn"vctigv"g"fgὌpktg"nc"Xcnwg"Rtqrqukvkqp0"Uweeguukxcogpvg."uk"
fgxqpq"Ὄuuctg"qdkgvvkxk"ejkctk"dcucvk"uwnng"qrrqtvwpkvּכ"kfgpvkὌecvg0

hqpfcogpvcng"pqp"uqvvqxcnwvctg"rqvgp|kcnk"ר
Ὄpcp|kcogpvk"vtcokvg"kpegpvkxk"qhhgtvk"ukc"fc"gpvk"kvcnkcpk
*gu0"UKOGUV+"ejg"uvcvwpkvgpuk0

Lancio del progetto
Fqrq"cxgt"uvcdknkvq"wpc"rtgugp|c"nqecng."ּק
fondamentale creare una rete di relazioni e
cuuwogtg"rgtuqpcng"gurgtvq0

Rgt"kn"ogtecvq"WUC"ּק"pgeguuctkc"wpc"xkukqpg"uvtcvgikec
c"nwpiq"vgtokpg0"Wp"Dwukpguu"Rncp"fgvvcinkcvq"eqp"qdkgvvkxk.

uvtcvgikg"g"rtqkg|kqpk"Ὄpcp|kctkg"ּק"guugp|kcng0

Costituzione legale e operativa
Rgt"cxgtg"uweeguuq"pgink"WUC."ּק"hqpfcogpvcng

uvcdknktg"wpc"rtgugp|c"nqecng"kpfkxkfwcpfq"nc"nqecvkqp
rk "uvtcvgikec."ueginkgtg"nc"hqtoc"ikwtkfkec"rk "cfcvvc"g

qvvgpgtg"ng"nkegp|g"pgeguuctkg0

Monitoraggio e adattamento
Un percorso strutturato richiede monitoraggio continuo, 

cpcnkuk"fgk"MRK"g"xcnwvc|kqpk"rgtkqfkejg"rgt"tgxkukqpctg"nc"uvtcvgikc"
g"qvvkok||ctg"k"tkuwnvcvk0

https://octagona.com/wp-content/uploads/2025/02/Costruire-una-Roadmap-solida-per-sviluppare-e-far-crescere-il-business-negli-USA_OCTAGONA.pdf
https://octagona.com/wp-content/uploads/2025/02/Costruire-una-Roadmap-solida-per-sviluppare-e-far-crescere-il-business-negli-USA_OCTAGONA.pdf
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Comprendere il Mercato e le Opportunità

Rtkoc"fk"ciktg"ugtxg"ecrktg0"Ugddgpg"nҲcdkvwfkpg"ukc"swgnnc"fk"cxxkctg"
kn"rgteqtuq"fk"uxknwrrq"eqp"wp"crrtqeekq"rtcvkeq."eqpukfgtcpfq"
nҲgpvkvּכ"fgn"ogtecvq"c"ewk"hceekcoq"tkhgtkogpvq"ugtxg"fgὌpktg"dgpg"
kn"eqpvguvq"pgn"swcng"cpfkcoq"cf"qrgtctg0"Kpk|kcvkxg"fk"tceeqnvc"gf"
elaborazione di informazioni utili sono il primo passo necessario per 
rqvgt"fgὌpktg"ng"c|kqpk"qrgtcvkxg0 

Analisi del Mercato 

• Ghhgvvwctg"wpҲcpcnkuk"crrtqhqpfkvc"fgn"ogtecvq"rgt"eqortgpfgtg
kn"eqpvguvq"eqorgvkvkxq."kn"vctigv"fk"tkhgtkogpvq"g"ng"vgpfgp|g"fk
wvknk||q1eqpuwoq"urgekὌejg"fgnnc"tgikqpg"fgnnҲQxguv0

• KfgpvkὌectg."cnnҲkpvgtpq"fgn"ugvvqtg"fk"tkhgtkogpvq"rgt"nҲc|kgpfc."nc
rtqrtkc"Xcnwg"Rtqrqukvkqp"*kp"cnvtg"rctqng"nҲc|kgpfc"fgxg"guugtg"kp
grado di spiegare ai potenziali clienti nell’area di riferimento, per
swcng"oqvkxq"kn"rtqfqvvq1ugtxk|kq"rtqrquvq"igpgtc"xcnqtg"rgt"ejk
nq"ceswkuvc+0

Uwnnc"dcug"fgnng"qrrqtvwpkvּכ"ejg"gogtiqpq"fcnnҲcpcnkuk"fk"
ogtecvq"nҲc|kgpfc"fgxg"Ὄuuctg"qdkgvvkxk"ejkctk"g"tciikwpikdknk"kp"wp"
fgvgtokpcvq"rgtkqfq"vgorqtcng0

Pianiˍcazione Strategica

Swcpfq"uk"rctnc"fk"ceeguuq"cf"wp"pwqxq"ogtecvq."kp"rctvkeqnctg"cf"
wpq"eqornguuq"eqog"swgnnq"fgink"Uvcvk"Wpkvk."nc"xkukqpg"fgxg"guugtg"
pgeguuctkcogpvg"swgnnc"fk"nwpiq"rgtkqfq."g"swkpfk"uvtcvgikec0"Pqp"ּק"
pensabile immaginare un percorso che ponga risultati entro pochi 
oguk"q"ejg"qhhtc"wp"tkueqpvtq"eqpukuvgpvg"c"htqpvg"fk"kpxguvkogpvk"
nkokvcvk0"

Costruire un documento strutturato che prenda in esame le 
rquukdknk"xctkcdknk"kp"hwp|kqpg"fgink"qdkgvvkxk"rtgὌuucvk"ּק"wpҲc|kqpg"
hqpfcogpvcng"rgt"ictcpvktuk"wp"tkuwnvcvq"eqpetgvq"pgn"hwvwtq0

Elaborazione di un Business Plan 

• Etgctg"wp"dwukpguu"rncp"fgvvcinkcvq"ejg"fgnkpgk"ink"qdkgvvkxk"c"5/7
cppk."ng"uvtcvgikg"fk"octmgvkpi"g"xgpfkvc."ng"rtqkg|kqpk"Ὄpcp|kctkg
g"nҲcpcnkuk"fgk"equvk0

• Kpenwfgtg"wp"rkcpq"fҲc|kqpg"eqp"cvvkxkvּכ"urgekὌejg."uecfgp|g"g
tgurqpucdknkvּ0כ

Pianiˍcazione Finanziaria

Rgt"fctg"eqpukuvgp|c"cnnc"rkcpkὌec|kqpg"ּק"pgeguuctkq"uquvgpgtnc"eqp"
tkuqtug"Ὄpcp|kctkg"cfgiwcvg0"Qnvtg"cnng"fkurqpkdknkvּכ"rtqrtkg"nҲc|kgpfc."
cxgpfq"fgὌpkvq"wp"rtqigvvq"uqnkfq."rw︠"chhceekctuk"cf"qrrqtvwpkvּכ"
ukc"kp"codkvq"kvcnkcpq"ejg"cogtkecpq"itc|kg"cf"wpc"ugtkg"fk"kpegpvkxk"
g"uvtwogpvk0

• KfgpvkὌectg"Ὄpcp|kcogpvk"fkurqpkdknk"ukc"c"nkxgnnq"hgfgtcng"ejg
pgink"Uvcvk"qeekfgpvcnk0"Ink"Uvcvk"Wpkvk"qhhtqpq"kphcvvk"xctk"kpegpvkxk
rgt"ng"c|kgpfg"ejg"kpxguvqpq"kp"ugvvqtk"uvtcvgikek0
Swguvq"gngogpvq"ּק"egtvcogpvg"hcxqtgxqng"rgt"kpxguvkogpvk
fktgvvk"ejg"oktkpq"cf"cwogpvctg"k"rquvk"fk"ncxqtq"g"c"uxknwrrctg
vgepqnqikg1eqorgvgp|g"kp"nqeq0"FkhὌeknogpvg"uqpq"crrnkecdknk"c
semplici operazioni di commercializzazione;

• Fkcnqictg"eqp"ng"cigp|kg"kvcnkcpg"c"uquvgipq"fgnnq"uxknwrrq
kpvgtpc|kqpcng."eqog"cf"gugorkq"UKOGUV"g"KVC"Cigp|kc."rgt
kfgpvkὌectg"ink"uvtwogpvk"kfqpgk"cnnc"tgcnk||c|kqpg"fgn"rtqigvvq
fgnnҲkortguc0

Costituzione Legale e Operativa

Nc"hcug"fk"nqecnk||c|kqpg"ּק"swgnnc"ejg"tcrrtgugpvc"kn"ociikqt
rqvgp|kcng"rgt"nҲc|kgpfc"kvcnkcpc"*ng"eqpvtqrctvk"cogtkecpg"uk
curgvvcpq"ugortg"rk "fk"fkcnqictg"eqp"wp"qrgtcvqtg economico 
presente direttamente sul loro territorio) e
cnnq"uvguuq"vgorq"gxkfgp|kc"wpc"ugtkg"fk"eqornguukvּכ
ejg"urguuq"xgpiqpq"fkucvvgug"fcnnc"eqpvtqrctvg"kvcnkcpc
*cf"gugorkq"uk"eqpukfgtc"nc"nqikuvkec"eqog"wp"gngogpvq secondario 
rispetto al modello di business, mentre nella igqitchkc"fgink"Uvcvk"
Wpkvk"ּק"wpc"xctkcdkng"etkvkec+0"Ugtxg swkpfk"korquvctg"wp"ugv/wr"nqecng"
eqpukfgtcpfq"ink"qdkgvvkxk ejg"uk"xqinkqpq"rgtugiwktg0

Costituzione della Società

• Ueginkgtg"nc"hqtoc"ikwtkfkec"rk "cfcvvc"*k0g0"NNE."Eqtrqtcvkqp+
g"tgikuvtctg"nҲc|kgpfc"pgink"Uvcvk"Wpkvk"cn"Ὄpg"fk"fkoquvtctg"cn
ogtecvq"nc"xqnqpvּכ"fk"ҵhctg"uwn"ugtkqҶ=

• Assicurarsi di ottenere tutte le licenze e i permessi necessari per
qrgtctg"pgn"ugvvqtg"uegnvq"rgt"gxkvctg"kpwvknk"rgtfkvg"fk"vgorq"gf
gxgpvwcnk"ucp|kqpk0

Selezione della Location

Ueginkgtg"wpc"nqecvkqp"uvtcvgikec"pgnnҲQxguv"fgink"Uvcvk"Wpkvk
che ottimizzi la logistica e l’accesso al mercato,
eqpukfgtcpfq"hcvvqtk"eqog"nc"xkekpcp|c"ck"hqtpkvqtk."ck
Enkgpvk"g"cnng"kphtcuvtwvvwtg0
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Lancio del Progetto

Wpc"xqnvc"uvcdknkvc"nc"rtgugp|c"nqecng"*ejg"rw︠"guugtg
anche semplicemente un presidio commerciale a supporto
fgn"ogtecvq+"ּק"hqpfcogpvcng"fgὌpktg"g"swkpfk
korngogpvctg"wpc"tgvg"fk"tgnc|kqpk"ecrcek"fk"hcxqtktg"nq
uxknwrrq"fgnnҲqticpk||c|kqpg"kp"nqeq0

Costruzione di una Rete Locale

• Stabilire relazioni con partner locali, fornitori e distributori;
• Rctvgekrctg"c"gxgpvk"Ὄgtkuvkek"g"qrrqtvwpkvּכ"fk"pgvyqtmkpi"rgt
equvtwktg"eqppguukqpk"ukipkὌecvkxg0

Assunzione di Personale Locale

Tgenwvctg"rgtuqpcng"nqecng"eqp"gurgtkgp|c"pgn"ogtecvq"uvcvwpkvgpug"
rgt"hceknkvctg"nҲkpvgitc|kqpg"ewnvwtcng"g"qrgtcvkxc"fgnnҲc|kgpfc0

Monitoraggio e Adattamento

Wp"rgteqtuq"uvtwvvwtcvq"pqp"rw︠"fkucvvgpfgtg"nc"okuwtc|kqpg"fgk"
tkuwnvcvk"tciikwpvk"cn"Ὄpg"fk"eqphgtoctg"q"oqfkὌectg"kp"eqtuc"nc"
uvtcvgikc"rgt"ictcpvktg"kn"tciikwpikogpvq"fgink"qdkgvvkxk0"Ugp|c"
wp"ejkctq"oqpkvqtciikq"kphcvvk"kn"tkuejkq"fk"cpfctg"ҵhwqtk"uvtcfcҶ"ּק"
rkwvvquvq"gngxcvq"eqp"nҲciitcxcpvg"fk"vtqxctuk"kp"wpq"fgk"ogtecvk"rk "
qpgtquk"cn"oqpfq"g"swkpfk"Ὄpktg"rgt"rcictg"c"ectq"rtg||q"ink"gttqtk"fk"
xcnwvc|kqpg0

NҲcurgvvq"rk "fgnkecvq"fk"swguvc"hcug"ּק"egtvcogpvg"nc"tceeqnvc
rwpvwcng"fk"MRK0"Fc"pqp"vtcncuekctg"nҲqticpk||c|kqpg"ogvqfkec"
di momenti di analisi e confronto all’interno dell’azienda per 
korngogpvctg"wpҲc|kqpg"eqttgvvkxc"vgorguvkxc0

Monitoraggio delle Performance

• Korngogpvctg"ukuvgok"fk"oqpkvqtciikq"rgt"xcnwvctg
eqpvkpwcogpvg"ng"rgthqtocpeg"c|kgpfcnk"tkurgvvq"cink"qdkgvvkxk
uvcdknkvk"pgn"Dwukpguu"Rncp=

• Guugtg"rtqpvk"cf"cfcvvctg"ng"uvtcvgikg"kp"dcug"ck"hggfdcem"fgn
ogtecvq"g"cnng"xctkc|kqpk"fgnng"eqpfk|kqpk"geqpqokejg0

Valutazione dei Risultati

KpὌpg."ּק"pgeguuctkq"eqpfwttg"xcnwvc|kqpk"rgtkqfkejg"rgt"okuwtctg"
kn"uweeguuq"fgnng"kpk|kcvkxg"kpvtcrtgug"g"crrqtvctg"oqfkὌejg"
pgeguuctkg"rgt"okinkqtctg"nҲghὌecekc"qrgtcvkxc0

Ugiwgpfq"swguvk"rcuuciik."ng"c|kgpfg"kvcnkcpg"rquuqpq"gxkvctg"gttqtk"
qpgtquk"g"rquk|kqpctuk"ghὌecegogpvg"kp"wp"ogtecvq"eqorgvkvkxq"
tkeeq"fk"qrrqtvwpkvּ0כ
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Vita da Expat
Supporto al Trasferimento 
Cuukuvgtg"k"fkrgpfgpvk"fwtcpvg"kn"vtcuhgtkogpvq"ּק"etwekcng"rgt"wpc"vtcpuk|kqpg"Ὅwkfc"g"rgt"
tkfwttg"nq"uvtguu0"Guuq"eqortgpfg"kn"vtcurqtvq"fgink"ghhgvvk"rgtuqpcnk."cuukuvgp|c"pgnnc"tkegtec"
fk"cnnqiik."kuetk|kqpg"fgk"Ὄink"cnnc"uewqnc"nqecng"g""kpvtqfw|kqpg"cnng"eqpuwgvwfkpk"nqecnk0

Integrazione Culturale 
NҲkpvgitc|kqpg"ewnvwtcng"ּק"hqpfcogpvcng"rgt"kn"uweeguuq"fgink"gzrcv0"Kp"rctvkeqnctg."
"guugp|kcng"qhhtktg"eqtuk"fk"nkpiwc"xqnvk"c"hceknkvctg"nc"eqowpkec|kqpg"uwn"ncxqtq"g"c"קּ
eqortgpfgtg"ng"fkhhgtgp|g"ewnvwtcnk0"
Cf"gugorkq."pgink"WUC"kn"ncxqtq"ּק"rk "kpfkxkfwcnkuvc"g"qtkgpvcvq"ck"tkuwnvcvk."tkurgvvq"cn"eqpvguvq"
kvcnkcpq0

Visti e Permessi di Lavoro
Hqtpktg"uwrrqtvq"rgt"nҲqvvgpkogpvq"fgk"xkuvk"ּק"guugp|kcng"rgt"k"ncxqtcvqtk"gzrcv0"
K"xkuvk"rtkpekrcnk"uqpq< 

•	 Visto B-1/ESTA:"rgt"xkciik"f)chhctk"dtgxk."kn"D/3"rgtogvvg"uqiikqtpk"Ὄpq"c"8"oguk."n)GUVC"
Ὄpq"c";2"ikqtpk"rgt"xkciik"ugp|c"xkuvq0 

•	 Visti E-1/E-2<"tkugtxcvk"c"ekvvcfkpk"fk"rcguk"eqp"vtcvvcvk"eqoogtekcnk1kpxguvkogpvq"eqp"ink"
WUC."xcnkfk"Ὄpq"c"7"cppk."tkppqxcdknk"rgt"4"cppk0 

•	 Visto H1-B<"rgt"rtqhguukqpkuvk"eqp"ncwtgc"fk"cnogpq"6"cppk."tkejkgfg"ugng|kqpg"vtcokvg"
nqvvgtkc="xcnkfq"Ὄpq"c"8"cppk"*5"cppk"tkppqxcdknk+0 

•	 Visto L-1<"rgt"vtcuhgtkogpvk"fk"fkrgpfgpvk"kp"twqnk"ocpcigtkcnk1fktkigp|kcnk"vtc"c|kgpfg"fgnnq"
uvguuq"itwrrq="xcnkfq"Ὄpq"c"9"cppk0 

Carta Verde 
Nc"ectvc"xgtfg"rw︠"guugtg"tkejkguvc"uweeguukxcogpvg"cnnҲqvvgpkogpvq"fk"wpq"fgk"xkuvk"gngpecvk"
kp"rtgegfgp|c0"Rgtogvvg"nc"tgukfgp|c"rgtocpgpvg."qvvgpkdkng"vtcokvg"ncxqtq."rctgpvgnc."cuknq"
rqnkvkeq"q"nc"Fkxgtukv{"Xkuc"Nqvvgt{0

Recruiting & Head Hunting

NҲwuq"fk"uqekgvּכ"fk"eqpuwngp|c"urgekcnk||cvg"ּק"hqpfcogpvcng"rgt"qvvkok||ctg"kn"tgetwkvkpi0"Rgt"nҲcuuwp|kqpg"ּק"
oqnvq"korqtvcpvg"eqpquegtg"ng"fkhhgtgp|g"htc"Kpfgrgpfgpv"Eqpvtcevqt"gf"Gornq{gg< 

•	 Independent Contractor  
Uqekgvּכ"q"kpfkxkfwq"ejg"xkgpg"cuuwpvq"rgt"uxqnigtg"wp"ncxqtq"q"ugtxk|kq"kpfkrgpfgpvg0

•	 Employee 
Kpfkxkfwq"ejg"ncxqtc"rgt"wpҲc|kgpfc"uqvvq"nc"fktg|kqpg"g"kn"eqpvtqnnq"fgnnҲc|kgpfc"uvguuc0 

•	 Modulo I-9"*Gornq{ogpv"Gnkikdknkv{"XgtkὌecvkqp+<" 
xgtkὌectg"nҲkfgpvkvּכ"g"nҲcwvqtk||c|kqpg"cn"ncxqtq"fk"qipk"
pwqxq"fkrgpfgpvg"pgink"WUC0 

•	 Modulo W-4 *Gornq{ggҲu"Ykvjjqnfkpi"EgtvkὌecvg+<" 
per determinare l’importo delle imposte federali sul 
tgffkvq"fc"vtcvvgpgtg"fcnnc"dwuvc"rcic"fgn"fkrgpfgpvg0 

•	 Modulo di registrazione per le tasse statali<" 
oqfwnk"ciikwpvkxk"rgt"nc"tkvgpwvc"fҲkorquvc"uvcvcng0

•	 Informativa sui Diritti dei Dipendenti< 
kphqtoc|kqpk"qddnkicvqtkg"tgncvkxg"ck"fktkvvk"fgk"fkrgpfgpvk0 

•	  

•	 Handbook aziendale<" 
documento che fornisce ai dipendenti una guida chiara 
uwnng"rqnkvkejg"g"ng"rtqegfwtg"c|kgpfcnk."pqpejּר"uwk"nqtq"
fktkvvk"g"tgurqpucdknkvּכ"uwn"rquvq"fk"ncxqtq0

Moduli per l’onboarding
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Gurcpfgtuk"pgink"Uvcvk"Wpkvk"qhhtg"itcpfk"qrrqtvwpkvּכ"fk"etguekvc"rgt"ng"c|kgpfg"kvcnkcpg"cpejg"kp"vgtokpk"fk"dtcpf."oc"rqpg"itcpfk"uὌfg"
rgt"ng"Qrgtcvkqpu0"RkcpkὌectg"g"iguvktg"pgn"fgvvcinkq"swguvk"curgvvk"ּק"guugp|kcng"rgt"equvtwktg"wpc"rtgugp|c"uqnkfc"g"eqorgvkvkxc"kp"wpq"
fgk"ogtecvk"rk "fkpcokek"cn"oqpfq0"Vtc"ng"uὌfg"rk "korqtvcpvk"ukewtcogpvg"vtqxkcoq<

2.4 Sˍde e Strategie per le Operations
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��Ng"Qrgtcvkqpu"uqpq"uvtcvgikejg"rgt"kn"uweeguuq"fgnnҲgurcpukqpg"pgn"ogtecvq"uvcvwpkvgpug0"Nc"iguvkqpg"fgnng"Qrgtcvkqpu"eqkpxqnig"nc"

rkcpkὌec|kqpg."nҲgugew|kqpg"g"kn"oqpkvqtciikq"fk"vwvvg"ng"cvvkxkvּכ"pgeguuctkg"rgt"cuukewtctg"ejg"rtqfqvvk"g"ugtxk|k"xgpicpq"qhhgtvk"eqp"nc"
ocuukoc"ghὌekgp|c"g"swcnkvּ0כ"Fk"ugiwkvq"uqpq"gngpecvg"cnewpg"fgnng"uὌfg"qrgtcvkxg"rk "tkngxcpvk"ejg"wpҲc|kgpfc"kvcnkcpc"rw︠"vtqxctuk"fk"
htqpvg"g"ng"tgncvkxg"uvtcvgikg"rgt"chhtqpvctng"*nc"iguvkqpg"fgnng"Tkuqtug"Wocpg"ּק"fguetkvvc"pgn"ecrkvqnq"405+0

Scalabilità delle 
Operations

Efˍcienza e Costi Human Resources 
Management

Manufacturing
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Valutazione e Prequaliˍca dei Fornitori

Swguvq"rtqeguuq"rgtogvvg"nc"rtgswcnkὌec"fgk"hqtpkvqtk"kp"dcug"c"etkvgtk"urgekὌek"fk"uqnkfkvּכ"Ὄpcp|kctkc."swcnkvּכ"g"
ecrcekvּכ"rtqfwvvkxc0 

 
Xcnwvctg"nc"uvcdknkvּכ"Ὄpcp|kctkc"fk"wp"hqtpkvqtg"ּק"hqpfcogpvcng"rgt"chhtqpvctg"gxgpvwcnk"etkuk"q"Ὅwvvwc|kqpk"fk"ogtecvq"
ugp|c"eqortqogvvgtg"ng"hqtpkvwtg0"Nc"uqnkfkvּכ"Ὄpcp|kctkc"ּק"wp"kpfkecvqtg"fgnnc"ecrcekvּכ"fgn"hqtpkvqtg"fk"ocpvgpgtg"
tgnc|kqpk"c"nwpiq"vgtokpg"g"iguvktg"wpc"etguekvc"uquvgpwvc"pgn"vgorq0 

Controllo qualità 
".g"ukcpq"egtvkὌecvk0"Cpejg"pgink"Uvcvk"Wpkvk"כguugp|kcng"ejg"k"hqtpkvqtk"tkurgvvkpq"ink"uvcpfctf"kpvgtpc|kqpcnk"fk"swcnkvּ"ר
uvcpfctf"eqog"nҲKUQ";223"q"cnvtg"egtvkὌec|kqpk"urgekὌejg"fk"ugvvqtg"rquuqpq"hwpigtg"fc"rctcogvtk"fk"xcnwvc|kqpg"rgt"
ictcpvktg"nc"eqphqtokvּכ"g"nҲchὌfcdknkvּכ"fgk"hqtpkvqtk0 

Audit 
NҲ"cwfkv"ּק"wp"rcuuciikq"ejkcxg"rgt"xcnwvctg"nc"ecrcekvּכ"fk"wp"hqtpkvqtg"fk"iguvktg"qrgtc|kqpk"eqornguug"g"tkurgvvctg"
ng"vgorkuvkejg0"K"hqtpkvqtk"fgxqpq"fkoquvtctg"nc"ecrcekvּכ"fk"iguvktg"itcpfk"xqnwok"fk"rtqfw|kqpg"kp"oqfq"ghὌekgpvg."
ocpvgpgpfq"cnvk"uvcpfctf"fk"swcnkvּכ"g"tkurgvvcpfq"k"vgork"fk"eqpugipc"tkejkguvk0

Segmentazione del Portafoglio Fornitori con la Matrice 
di Kraljic

Nc"ugiogpvc|kqpg"fgn"rqtvchqinkq"hqtpkvqtk"ּק"guugp|kcng"rgt"
garantire una gestione ottimale del rischio e una maggiore 
ghὌekgp|c"fgnnc"Uwrrn{"Ejckp0"Nc"ocvtkeg"fk"Mtcnlke"ּק"wp"vkrkeq"
uvtwogpvq"rgt"encuukὌectg"k"hqtpkvqtk"kp"dcug"cn"tkuejkq"g"
cnnҲkorqtvcp|c"uvtcvgikec0

Leverage 
K"hqtpkvqtk"ejg"qhhtqpq"dgpk"q"ugtxk|k"eqp"oqnvg"cnvgtpcvkxg"uwn"
ogtecvq."eqpugpvqpq"fk"pgiq|kctg"eqpfk|kqpk"xcpvciikqug"itc|kg"
cnnc"nqtq"gngxcvc"eqpeqttgp|c0"

Bottleneck 
K"hqtpkvqtk"fk"eqorqpgpvk"etkvkek"g"fkhὌeknk"fc"uquvkvwktg"tkejkgfqpq"
wpc"iguvkqpg"cvvgpvc"g"wp"rkcpq"fk"tkuejkq"fgfkecvq0"

Strategici
Questi fornitori sono fondamentali per il successo a lungo 
vgtokpg"fgnnҲc|kgpfc0"Ng"c|kgpfg"fgxqpq"kpuvcwtctg"rctvpgtujkr"fk"
lungo termine con i fornitori strategici negli Stati Uniti, adottando 
uvtcvgikg"fk"eqnncdqtc|kqpg"eqpvkpwc"g"kpxguvgpfq"kp"rtqigvvk"
eqpikwpvk"rgt"kppqxctg"g"qvvkok||ctg"k"rtqeguuk0

Non critici 
K"hqtpkvqtk"ejg"qhhtqpq"dgpk"c"dcuuq"xcnqtg"ciikwpvq"rquuqpq"
guugtg"iguvkvk"eqp"nҲqdkgvvkxq"rtkoctkq"fk"ghὌekgp|c"qrgtcvkxc"g"
tkfw|kqpg"fgk"equvk0 ��

LEVERAGE
Fonte abbondante 
di prodotti o servizi

Approˍtta del 
potere dɈacquito

NON CRITICI
Prodotti o servizi con 

valore basso

Decentra le fonti

STRATEGICI
Prodotti o servizi essenziali 

Garantisci la disponibilitÞ 
tramite fonti nazionali 

o globali

BOTTLENECK
Prodotti o servizi essenziali 

con fonti limitate

Mantieni le relazioni attuali e 
sviluppa nuove forniture per 

garantire la consegna
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https://vimeo.com/1057543381/7c0cd814f0
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Hai dipendenti italiani? Dov’è importante mantenere 
un collegamento con la sede taliana?

Pqk"eqnncdqtkcoq"kpvgpucogpvg"eqp"nҲKvcnkc"g"kn"itwrrq"Ocrgk"rgt"
nc"Tkegtec"("Uxknwrrq0"Ocpvgpkcoq"wpc"rtgugp|c"kvcnkcpc"pgnng"
rquk|kqpk"ejkcxg"g"kpvgitkcoq"rgtuqpcng"fc"vwvvq"kn"oqpfq0"Swguvq"
etgc"wp"ognvkpi"rqv"fk"fkxgtukvּכ"ejg"cttkeejkueg"kn"pquvtq"Vgco0

Cosa suggeriresti a chi vuole investire negli 
Stati Uniti?

NҲ"Cogtkecp"Ftgco"gukuvg"cpeqtc"gf"ּק"oqnvq"korqtvcpvg"cueqnvctg"
k"vtgpf"fgn"ugvvqtg"g"cfcvvctuk"cnnc"ewnvwtc"g"cnng"gukigp|g"nqecnk0"Kn"
hcnnkogpvq"hc"rctvg"fgnnq"uxknwrrq"g"dkuqipc"korctctg"fc"guuq"rgt"
vtqxctg"uvtcvgikg"okinkqtk."oc"nҲkorqtvcpvg"ּק"dcuctg"ng"fgekukqpk"uw"
fcvk"eqpetgvk"rgt"xcnwvctg"ng"qrrqtvwpkvּ0כ

Cxgvg"wuwhtwkvq"fk"kpegpvkxk"ὌuecnkA"Pg"cxgvg"
crrtqὌvvcvq"kp"swcnejg"gurcpukqpgA

Pgink"Uvcvk"Wpkvk."nc"rctvg"rqnkvkec"g"cookpkuvtcvkxc"egtec"
nҲKortgpfkvqtg0"Cddkcoq"vtqxcvq"uwrrqtvq"rgt"vtqxctg"ukvk"g"rgtuqpg."
oc"pqp"oqnvq"c"nkxgnnq"Ὄpcp|kctkq0

Un errore, secondo te, da evitare?

Sicuramente consiglio fortemente di non entrare nel mercato con 
nc"ogpvcnkvּכ"fk"ucrgtg"vwvvq"g"fk"pqp"cueqnvctg"ink"cnvtk0"ר"wp"gttqtg"
eqowpg"vtc"cnewpk"kortgpfkvqtk"kvcnkcpk"ejg"xgpiqpq"swk0"Dkuqipc"
ogvvgtuk"kp"fkuewuukqpg"g"cfcvvctuk0"Swguvq"ּק"hqpfcogpvcng"rgt"
chhtqpvctg"nc"uὌfc"fgn"Yguv0
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Hqpfcvc"pgn"3;;2."International Game Technology, 
Inc. è leader mondiale nel settore del gioco 
regolamentato, specializzata in slot machine, sistemi 
fk"nqvvgtkc"g"ikqeq"fkikvcng0 
 
Eqp"ugfg"rtkpekrcng"c"Nqpftc"g"whὌek"qrgtcvkxk"c"
Tqoc."Rtqxkfgpeg"g"Ncu"Xgicu."International Game 
Technology, Inc."qrgtc"kp"qnvtg"322"Rcguk"g"korkgic"
ektec"340222"fkrgpfgpvk0 
 
Fcn"4237."fqrq"nc"hwukqpg"eqp"IVGEJ"U0r0C0."ּק"
eqpvtqnncvc"fcn"Itwrrq"Fg"Ciquvkpk"g"swqvcvc"cnnc"
Dqtuc"fk"Pgy"[qtm"*P[UG<"KIV+0 
 
International Game Technology, Inc."rtqowqxg"
kppqxc|kqpg."uquvgpkdknkvּכ"g"tgurqpucdknkvּכ"uqekcng."
hqtpgpfq"vgepqnqikg"cxcp|cvg"ejg"tkurgvvcpq"ng"
pqtocvkxg"nqecnk"g"uwrrqtvcpq"kn"ikqeq"tgurqpucdkng"c"
nkxgnnq"inqdcng0

L'azienda

3.2 Un Continente di Grandi Opportunità 
International Game Technology, Inc.

NEVADA
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Sedi nella regione occidentale degli Stati Uniti d’America

INTERVISTA 
Domenico Pastia | Senior Vice President in International Game Technology, Inc.

“International Game Technology, Inc. è una multinazionale con 
un DNA italiano e una visione globale, leader nell’industria del 
gaming B2B. È parte del Gruppo De Agostini, che ha ampliato la 
propria presenza internazionale con l’acquisizione di Gtech nei 
primi anni 2000 e, nel 2015, di International Game Technology, Inc., 
segnando una delle transazioni italiane più importanti all’estero, 
consolidando così il suo ruolo nel mercato globale.
Con oltre 4 miliardi di dollari di fatturato, un vasto portafoglio 
clienti e attività in 180 giurisdizioni, International Game 
Technology, Inc. si distingue per il suo impatto nell’industria del 
gaming. 
Il mio percorso professionale include sette anni negli Stati 
Uniti, inizialmente come consulente per il Gruppo De Agostini 
nell’acquisizione di International Game Technology, Inc. e ora 
come leader della divisione gaming, responsabile dello sviluppo 
dei prodotti per il settore casinò.
Questa esperienza mi ha permesso di crescere professionalmente, 
sviluppare nuove competenze e contribuire al rinnovamento del 
business storico di International Game Technology, Inc. nel mondo 
del gaming.”

https://vimeo.com/1057536172/69d7ec9cb7
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Quali sono state le maggiori criticità che avete 
riscontrato nel mercato americano?

Kn"ogtecvq"cogtkecpq"jc"rtgugpvcvq"uὌfg"ngicvg"cnnc"tgiqncogpvc|kqpg."
alla compliance e all’adattamento alle esigenze dei consumatori in 
gxqnw|kqpg0"Fqrq"nҲceswkuk|kqpg"fk"Kpvgtpcvkqpcn"Icog"Vgejpqnqi{."Kpe0."ּק"
uvcvq"pgeguuctkq"tkrgpuctg"nc"uvtcvgikc"iq/vq/octmgv."wp"rtqeguuq"nwpiq"
oc"htwvvwquq0"Pgink"wnvkok"cppk."k"tkuwnvcvk"jcppq"fkoquvtcvq"kn"xcnqtg"fk"
un approccio bilanciato tra le esigenze del mercato nordamericano e le 
dguv"rtcevkegu"kvcnkcpg."eqpuqnkfcpfq"nc"rquk|kqpg"fk"Kpvgtpcvkqpcn"Icog"
Vgejpqnqi{."Kpe0"kp"wp"ugvvqtg"eqorgvkvkxq0

Come avete gestito le operations? Siete risultati 
competitivi nel mercato?

Cddkcoq"tkxqnw|kqpcvq"ng"pquvtg"qrgtcvkqpu"kpvgitcpfq"rtqeguuk"ejg"ek"
xgfqpq"cvvkxk"kp"vwvvq"kn"oqpfq0"Kn"pquvtq"ukvq"rtkpekrcng"ּק"c"Tgpq."Pgxcfc."
eqp"wpc"uwrrn{"ejckp"fkuvtkdwkvc"inqdcnogpvg."tkrgpucvc"rgt"qvvgpgtg"
geqpqokg"fk"uecnc"g"ociikqtg"ghὌekgp|c0 
Cpejg"kn"pquvtq"rtqeguuq"iq/vq/octmgv"ּק"ecodkcvq"eqp"wp"hqewu"uw"
wp"oqfgnnq"fk"dwukpguu"tgewttkpi"rkwvvquvq"ejg"qpg/qhh0"Cddkcoq"
rquk|kqpcvq"kn"dtcpf"kp"wpҲqvvkec"rk "rtgokwo."ocpvgpgpfq"rgt︠"uqnkfg"
tgnc|kqpk"eqp"enkgpvk"fk"nwpic"fcvc0"Pqpquvcpvg"nc"urgekὌekvּכ"fgk"ogtecvk."
nc"pquvtc"uvtcvgikc"jc"fkoquvtcvq"fk"guugtg"Ὅguukdkng"g"eqorgvkvkxc."eqp"
wp"eqtg"hqecnk||cvq"uw"igqitcὌg"ejkcxg0
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Ek"uqpq"uvcvk"kpegpvkxk"Ὄuecnk"q"Ὄpcp|kcogpvk"ejg"cxgvg"
sfruttato negli Stati Uniti?

Pq."pqp"cddkcoq"wuwhtwkvq"fk"kpegpvkxk"Ὄuecnk"q"Ὄpcp|kcogpvk"hgfgtcnk."
rqkejּר"nҲqrgtc|kqpg"ּק"uvcvc"Ὄpcp|kcvc"fktgvvcogpvg"fcn"itwrrq0"
Guugpfq"wp"dwukpguu"tgiqncogpvcvq."qrgtctg"tkejkgfg"nҲqvvgpkogpvq"
fk"nkegp|g"ejg"tcrrtgugpvcpq"wp"xcpvciikq"eqorgvkvkxq."tguvtkpigpfq"
kn"eqpvguvq0"Vwvvcxkc."kn"rtqeguuq"rgt"qvvgpgtng"ּק"tkiqtquq"g"eqorqtvc"
uetwvkpk"ugxgtk."urgekcnogpvg"kp"cnewpk"Uvcvk"cogtkecpk"ejg"rqpiqpq"
itcpfg"cvvgp|kqpg"cn"dcemitqwpf"fgnng"rgtuqpg"eqkpxqnvg0

Equc"eqpukinkgtguvk"c"wpҲc|kgpfc"kvcnkcpc"ejg"xwqng"
investire nel mercato americano?

Kpxguvktg"pgink"Uvcvk"Wpkvk"qhhtg"ceeguuq"c"562"oknkqpk"fk"eqpuwocvqtk"
eqp"wpҲcnvc"rtqrgpukqpg"c"urgpfgtg"g"c"rtqxctg"pwqxk"rtqfqvvk0"
Pqpquvcpvg"nc"dwtqetc|kc"g"ng"tgiqncogpvc|kqpk"uvcvcnk."kn"ogtecvq"
"korqtvcpvg"ueginkgtg"ר"wpkhqtog"g"eqpugpvg"uvtcvgikg"Ὅguukdknk0"קּ
cvvgpvcogpvg"fqxg"rquk|kqpctuk."eqpukfgtcpfq"Ὄuecnkvּכ."ceeguuq"
cn"vcngpvq"g"oqdknkvּכ"fgnng"rgtuqpg0"Kn"ogtecvq"cogtkecpq"qhhtg"nc"
rquukdknkvּכ"fk"urgtkogpvctg."cfcvvctuk"g"etguegtg."tcrrtgugpvcpfq"
wpc"itcpfg"qrrqtvwpkvּכ"wpkec"rgt"ng"c|kgpfg"kvcnkcpg"eqp"rtqfqvvk"
kppqxcvkxk."swcnkvּכ"uwrgtkqtg"g"ecrcekvּכ"fk"eqorgvgtg"kp"wp"eqpvguvq"
oqnvq"fkpcokeq"g"uvkoqncpvg"rgt"kn"dwukpguu0

��
��
��
��
��
��
��

��
���
��
��
���
��
���
��
��
��
��
���

��
�	

��
��

��
��

��
��

�

���

��
�


���
��

��
��

��
��

https://vimeo.com/1057536172/69d7ec9cb7


https://vimeo.com/1057538374/ae01ca6209


��� ���Quali sono state le maggiori criticità che avete 
riscontrato nel mercato americano?

Ng"rtkpekrcnk"fkhὌeqnvּכ"uqpq"uvcvg"ukewtcogpvg"ng"fkhhgtgp|g"ewnvwtcnk"g
kn"vwtpqxgt"gngxcvq"fgn"rgtuqpcng0"Ink"cogtkecpk"uqpq"oqnvq
rtciocvkek"g"tgcvvkxk"ck"hggfdcem."curgvvq"fkxgtuq"tkurgvvq"c"pqk
kvcnkcpk."kn"ejg"jc"tkejkguvq"wp"cfcvvcogpvq"pgnng"rqnkvkejg"c|kgpfcnk0
Kpqnvtg."ek"uqpq"uvcvg"etkvkekvּכ"ngicvg"cnnc"eqpeqttgp|c"g"cnng"pqtocvkxg
nqecnk."uqrtcvvwvvq"rgt"swcpvq"tkiwctfc"ng"urgekὌejg"vgepkejg"fgk
ocvgtkcnk0

Com’è cambiata la strategia riguardante le 
qrgtcvkqpu"fgnnc"xquvtc"c|kgpfcA

Nc"iguvkqpg"fgnng"rgtuqpg"ּק"uvcvq"nҲcurgvvq"rk "etkvkeq0"Cddkcoq"fqxwvq
cfcvvctek"cnnc"ewnvwtc"ncxqtcvkxc"cogtkecpc."ejg"ּק"oqnvq"fkxgtuc"fc
swgnnc"kvcnkcpc."korngogpvcpfq"dgpgὌv"ciikwpvkxk"g"okinkqtcpfq
k"rtqeguuk"fk"kpvgitc|kqpg"g"hqtoc|kqpg"eqpvkpwc0
Cddkcoq"cpejg"kpxguvkvq"oqnvq"pgnnc"vgepqnqikc"g"pgnnҲkppqxc|kqpg.
tgcnk||cpfq"kn"rtqigvvq"Gpxgnqrg"kp"eqnncdqtc|kqpg"eqp"Wpkxgtukvּכ"nqecnk0

Ek"uqpq"uvcvk"kpegpvkxk"Ὄuecnk"q"Ὄpcp|kcogpvk"ejg"cxgvg"
sfruttato negli Stati Uniti?

Cddkcoq"dgpgὌekcvq"fk"kpegpvkxk"Ὄuecnk"eqog"nҲT(F"Vcz"Etgfkv"g"kn"
Dqpwu"Fgrtgekcvkqp"ejg"ek"jcppq"ukewtcogpvg"ckwvcvq"kp"c|kgpfc"c"
etguegtg"g"cf"cooqtvk||ctg"k"equvk"fk"pwqxk"oceejkpctk0

Equc"eqpukinkgtguvk"c"wpҲc|kgpfc"kvcnkcpc"ejg"xwqng"
investire nel mercato americano?

Kn"okq"eqpukinkq"rtkpekrcng"ּק"korctctg"c"eqpquegtg"dgpg"kn"ogtecvq"
nqecng0"ר"hqpfcogpvcng"cfcvvctuk."crtktg"nc"ogpvg"g"rqtvctg"
kppqxc|kqpg0"Kpqnvtg."ּק"korqtvcpvg"equvtwktg"tgnc|kqpk"uqnkfg"eqp"k"enkgpvk"
g"uqrtcvvwvvq"eqp"k"hqtpkvqtk."kn"vwvvq"eqp"vcpvc"equvcp|c"rgtejּר"k"tkuwnvcvk"
rqvtgddgtq"pqp"guugtg"koogfkcvk."oc"rqk"rquuqpq"cttkxctg"itcpfk"
equg0
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https://vimeo.com/1057538374/ae01ca6209


https://vimeo.com/1057533940/f8651239cb


https://vimeo.com/1057533940/f8651239cb


��	 ���

��
��
��
��
��
��
��

��
���
��
��
���
��
���
��
��
��
��
���

��
�	

��
�


��
��

��
��

� 
��

��
��

���
��

��
��

��
�


��
�


��
��

��
�

Dainese è il leader globale nelle attrezzature e 
pgnnҲcddkinkcogpvq"rtqvgvvkxq"fk"cnvc"swcnkvּכ"rgt"kn"
motociclismo e altri sport dinamici come mountain 
dkmg."urqtv"kpxgtpcnk"gf"gswkvc|kqpg0"
Kn"itwrrq"eqortgpfg"vtg"rqvgpvk"octejk<"Fckpgug."
CIX"g"VEZ."vwvvk"ukpqpkoq"fk"kppqxc|kqpg"gf"
geegnngp|c"vgepkec0"

Eqp"ugfg"c"Xkegp|c."nҲc|kgpfc"korkgic"qnvtg"30622"
fkrgpfgpvk"kp"rk "fk";8"rcguk."fkuvtkdwkvk"uw"vwvvc"
nҲctgc"GOGC."CRCE"g"pgnng"Cogtkejg0"

NҲc|kgpfc"eqnncdqtc"eqp"rctvpgt"cnnҲkpitquuq"fk"
cnvq"nkxgnnq"fc"oqnvk"cppk"g"iguvkueg"fktgvvcogpvg"
oltre 50 negozi di riferimento, oltre ad un canale di 
g/eqoogteg"rgt"nc"xgpfkvc"qpnkpg0

L'azienda

3.5 Una Strategia Efˍcace: la Chiave del Successo
Dainese Usa, Inc.

CALIFORNIA
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Sedi nella regione occidentale degli Stati Uniti d’America

INTERVISTA 
Fabio Alt | CFO in Dainese Usa, Inc.

“Buongiorno a tutti, sono Fabio Alt, CFO di Dainese 
Usa, Inc. Mi sono trasferito negli Stati Uniti a fine 
2010 e da allora ricopro questa posizione, ma ho 
ricoperto anche altre posizioni all’interno della filiale 
nordamericana quale supervisore dell’Insight Sales e 
Supervisore delle Operations. La filiale nordamericana 
è stata aperta dal gruppo Dainese nel 2000. A partire 
dal 2010, l’azienda ha voluto focalizzarsi fortemente 
sul mercato americano, implementando una struttura 
che supportasse lo sviluppo commerciale e non solo. 
Nei prossimi passaggi vedremo quali sono stati i 
principali obiettivi di allora e di adesso.”

https://vimeo.com/1057536581/fc29dc1825


��� ���

Quali sono state le maggiori criticità che avete 
riscontrato nel mercato americano?

Wpc"fgnng"rtkpekrcnk"fkhὌeqnvּקּ"כ"nҲcfcvvcogpvq"ewnvwtcng<"nҲcrrtqeekq"
kvcnkcpq."urguuq"egpvtcnk||cvq"kp"Gwtqrc."hcvkec"c"urquctuk"eqp"ng"
oqfcnkvּכ"qrgtcvkxg"cogtkecpg."nkokvcpfq"nҲcwvqpqokc"fgnnc"Ὄnkcng0"
Kpqnvtg."nc"iguvkqpg"fgnng"tkuqtug"wocpg"pgink"Uvcvk"Wpkvk"tkejkgfg"
una profonda comprensione delle pratiche locali per instaurare 
wpc"eqnncdqtc|kqpg"ghὌeceg0"Cuuwogtg"rgtuqpcng"nqecng"eqorqtvc"
kpgxkvcdknogpvg"fkhhgtgp|g"pgk"rtqeguuk"g"pgnng"curgvvcvkxg."kn"ejg"rw︠"
etgctg"kpeqortgpukqpk0"Swguvk"hcvvqtk"ewnvwtcnk"g"iguvkqpcnk"uqpq"uὌfg"
ejg"tkejkgfqpq"Ὅguukdknkvּכ"g"ecrcekvּכ"fk"ogfkc|kqpg0

Com’è cambiata la strategia delle vostre operations 
negli anni seguenti?

Kp"xgpvҲcppk"oqnvg"equg"uqpq"ecodkcvg0"Fc"cnnqtc"cpejg"kn"oqpfq"
g"kn"oqfq"fk"hctg"dwukpguu"ּק"ecodkcvq"kp"ocpkgtc"ukipkὌecvkxc0"Nc"
uvtcvgikc"kpk|kcng"rwpvcxc"uwn"uwrrqtvq"ck"fkuvtkdwvqtk"g"uwnnҲcrgtvwtc"
fgk"rtkok"rwpvk"xgpfkvc."eqog"Equvc"Oguc"pgn"4226."Ucp"Htcpekueq"pgn"
4229"g"Ejkeciq"pgn"42320"Fc"cnnqtc"cddkcoq"vtcuhqtocvq"kn"oqfgnnq."
equvtwgpfq"wp"Vgco"kpvgtpq"rgt"xgpfkvg"fktgvvg"c"tkxgpfkvqtk"g"ecvgpg."
e ampliando le assunzioni in ambito commerciale, operations e 
rquv/xgpfkvc0"Swguvc"vtcpuk|kqpg"jc"tkejkguvq"wpc"uvtwvvwtc"oqnvq"rk "
eqornguuc."ejg"jc"ectcvvgtk||cvq"kn"pquvtq"crrtqeekq"rgt"k"uweeguukxk"
fkgek"cppk"Ὄpq"cn"42420
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Ek"uqpq"uvcvk"kpegpvkxk"Ὄuecnk"q"Ὄpcp|kcogpvk"ejg
avete sfruttato negli Stati Uniti?

Fcn"4232/4233"pqp"cddkcoq"wuwhtwkvq"fk"kpegpvkxk"Ὄuecnk."oc"pqp"
uqpq"c"eqpquegp|c"fgn"oqvkxq0"Fwtcpvg"kn"Eqxkf"cxgxcoq"xcnwvcvq"kn"
rtqitcooc"RRR"c"ewk"cddkcoq"egtecvq"fk"rctvgekrctg."oc"rgt"cnvtk"
oqvkxk"pqp"cddkcoq"rqvwvq"rtqegfgtg0"

Jck"uwiigtkogpvk"rgt"wp)c|kgpfc"kvcnkcpc"uwnnc"iguvkqpg"
c|kgpfcng"g"uwn"ogtecvq"cogtkecpqA

Rgt"wpҲc|kgpfc"ogfkq/rkeeqnc"ejg"xwqng"gpvtctg"pgn"ogtecvq"
cogtkecpq"ּק"etwekcng"cxgtg"wpc"uvtcvgikc"ejkctc"eqp"qdkgvvkxk"fgὌpkvk0"
Oqnvg"c|kgpfg"kvcnkcpg"jcppq"hcnnkvq"rgtejּר"rtkxg"fk"wp"Dwukpguu"Rncp"
uqnkfq."kpecrrcpfq"kp"equvk"gngxcvk0"Ugp|c"wp"rkcpq"dgp"uvtwvvwtcvq."
oginkq"xgpfgtg"fcnnҲKvcnkc"vtcokvg"fkuvtkdwvqtk"g1q"cigp|kg"nqecnk0"
Crtgpfq"wpc"Ὄnkcng"pgink"Uvcvk"Wpkvk"ּק"guugp|kcng"qhhtktg"wp"geegnngpvg"
ugtxk|kq"rtg"g"rquv/xgpfkvc."rqkejּר"kn"eqpuwocvqtg"cogtkecpq"
cddcpfqpc"hceknogpvg"wp"dtcpf"cnnc"rtkoc"fgnwukqpg0
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https://vimeo.com/1057536581/fc29dc1825


https://vimeo.com/1057534382/8726d997be


https://vimeo.com/1057534382/8726d997be


https://vimeo.com/1057535606/e77b4519ac
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Quali sono state le maggiori criticità che avete 
riscontrato nel mercato americano?

Cddkcoq"chhtqpvcvq"fkxgtug"uὌfg"cvvtcxgtuq"fkxgtuk"crrtqeek."vtc"
ewk"nҲkpxguvkogpvq"ukipkὌecvkxq"kp"rgteqtuk"fk"hqtoc|kqpg"g"vtckpkpi0"
"hqpfcogpvcng"rtgokctg"ng"pwqxg"igpgtc|kqpk."kp"rctvkeqnctg"k"ר
Oknngppkcnu."ejg"uvcppq"fkxgpvcpfq"nc"hqt|c"ncxqtq"fk"tkhgtkogpvq0"
Swguvk"ikqxcpk"ncxqtcvqtk"jcppq"wp"hqtvg"ugpuq"fk"rwtrqug"g"nc"ecrcekvּכ"
fk"eqowpkectg"kp"oqfq"ghὌeceg"kn"rtqigvvq"g"nc"xkukqpg"ejg"nq"uquvkgpg0"
Tkvgpiq"ejg"swguvq"ukc"wp"curgvvq"etwekcng"rgt"eqnoctg"wp"icr"tgcng"
tkurgvvq"cnng"c|kgpfg"eqp"ng"swcnk"uk"eqorgvg"uwn"ogtecvq"fgn"ncxqtq"
cogtkecpq0

Com’è cambiata la strategia delle operations del 
vostro gruppo a livello globale?

Kn"pquvtq"qrgtcvq"uk"dcuc"uw"wp"eqpegvvq"ugornkeg<"rqtvctg"g"etgctg"
xcnqtg"kn"rk "xkekpq"rquukdkng"cn"enkgpvg0"Swguvq"ּק"kn"rtkpekrkq"ejg"iwkfc"
ng"pquvtg"c|kqpk."uqrtcvvwvvq"swgnng"ngicvg"cn"ewuvqogt"ugtxkeg"g"cnnc"
uqffkuhc|kqpg"fgnnc"pquvtc"enkgpvgnc"cogtkecpc0"Kn"okq"eqpukinkq"ּק"fk"
ugiwktg"ugortg"swguvc"nkpgc"iwkfc."rqkejּר"kn"ogtecvq"uvcvwpkvgpug"
fּכ"itcpfg"korqtvcp|c"cnnҲcuukuvgp|c"nqecng"kpvguc"eqog"ugtxk|kq"g"
cnnc"Ὅguukdknkvּכ"fgenkpcvc"eqog"tcrkfkvּכ"c"tkurqpfgtg"cnng"tkejkguvg0"
Uqpq"swguvk"ink"curgvvk"etwekcnk"uw"ewk"rwpvctg"Ὄp"fcnnҲkpk|kq0"C"nkxgnnq"
qrgtcvkxq."kn"uwiigtkogpvq"ּק"ugortg"swgnnq"fk"hqecnk||ctuk"uwnnc"
etgc|kqpg"fk"xcnqtg"kn"rk "xkekpq"rquukdkng"cn"enkgpvg"kpxguvgpfq"swcpfq"
rquukdkng"uwn"vgco"nqecng"ukc"eqp"tgetwkvkpi"g"hqtoc|kqpg"vgepkec0
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Vwvvg"ng"cvvkxkvּכ"fk"gurcpukqpg"g"etguekvc"fgn"Itwrrq"Qopkc"kp"WUC"
uqpq"uvcvg"cwvqὌpcp|kcvg"pgn"eqtuq"fgink"wnvkok"cppk0
Pgn"4242"cddkcoq"wuwhtwkvq"fgn"Tgvgpvkqp"Etgfkv."eqog"oqnvg"cnvtg"
c|kgpfg"fwtcpvg"kn"rgtkqfq"fgn"Eqxkf0"Kn"okq"eqpukinkq"rtkpekrcng"ּק"
swgnnq"fk"uhtwvvctg"cn"ocuukoq"kn"pgvyqtm"g"k"ugtxk|k"qhhgtvk"c"nkxgnnq"
nqecng"*Uvcvq+"g"Hgfgtcng0

Equc"eqpukinkgtguvk"c"wpҲc|kgpfc"kvcnkcpc"ejg"xwqng"
investire nel mercato americano?

Consiglio di adattarsi alle differenze culturali perchè negli Stati Uniti la 
ewnvwtc"fgn"dwukpguu"ּק"fkxgtuc"fc"swgnnc"kvcnkcpc"g"tkejkgfg"Ὅguukdknkvּכ"
g"nҲcfq|kqpg"fk"wpc"uvtcvgikc"dkncpekcvc"ejg"fkc"rtkqtkvּכ"ugortg"cnnc"
uqffkuhc|kqpg"fgn"enkgpvg0"Kpqnvtg."ּק"korqtvcpvg"ictcpvktg"pqp"uqnq"wp"
gswknkdtkq"vtc"qdkgvvkxk"fk"nwpiq"vgtokpg"g"swkem"ykpu"g"wp"ugtxk|kq"enkgpvk"
tcrkfq"g"chὌfcdkng."oc"cpejg"ictcpvktg"nc"uquvgpkdknkvּכ"fgn"oqfgnnq"fk"
business e una comunicazione semplice e diretta per rispondere alle 
curgvvcvkxg"fgn"rwddnkeq"cogtkecpq0

Ek"uqpq"uvcvk"kpegpvkxk"Ὄuecnk"q"Ὄpcp|kcogpvk"ejg"cxgvg"
sfruttato negli Stati Uniti?
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https://vimeo.com/1057535606/e77b4519ac
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GemaTEG ּק"wpҲc|kgpfc"eqp"ugfk"c"Rgtwikc."Ugcvvng"
g"Nqucppc."ejg"qrgtc"kp"codkvq"ghὌekgpvcogpvq"g"
rqvgp|kcogpvq"fgnnҲkphtcuvtwvvwtc"KC"*Kpvgnnkigp|c"
CtvkὌekcng+"eqp"uqnw|kqpk"cxcp|cvg"fk"iguvkqpg"
vgtokec"fgk"ejkr"fk"pwqxc"igpgtc|kqpg0

IgocVGI"ּק"wp"itwrrq"hqpfcvq"pgn"423;"c"Ugcvvng"
*YC+."ecrkvcng"oqpfkcng"fgn"Enqwf0"Kn"itwrrq"
jc"uvcdknkvq"nc"ugfg"qrgtcvkxc"fk"Rgtwikc"eqp"
l’assunzione di risorse specializzate e partnership 
kp"codkvq"T(U"eqp"k"rtkpekrcnk"egpvtk"fk"tkegtec"c"
nkxgnnq"pc|kqpcng0

L'azienda

3.8 Il Successo Richiede Occhi e Cuore sul Posto!
GemaTEG, Inc.

WASHINGTON

��
��
��
��
��
��
��

��
���
��
��
���
��
���
��
��
��
��
���

�£
���

�

��

��
��

��
��

��
��


�
��

��
��

��
��

��
��

��
��

��
��

��
«

Sedi nella regione occidentale degli Stati Uniti d’America

INTERVISTA 
Maurizio Miozza | Co-Founder & CCO in GemaTEG, Inc.

“Nel 2019 ho co-fondato GemaTEG, Inc.a Seattle, 
spinto dal desiderio di armonizzare sostenibilità 
e crescita tecnologica, due obiettivi che spesso 
sembrano contrastanti. Ho scelto Seattle non 
solo perché è la capitale mondiale del Cloud, con 
giganti come Microsoft e AWS, ma anche perché è 
il contesto ideale per affrontare la sfida dell’enorme 
consumo energetico delle infrastrutture AI e Cloud. 
Fin dall’inizio, ci siamo concentrati sullo sviluppo di 
soluzioni di raffreddamento efficienti per gestire il 
calore generato dai chip più avanzati. Con il nostro 
Team, in gran parte italiano, e la sede R&D a Perugia, 
bilanciamo cultura e risorse tra USA e Italia.”

https://vimeo.com/1057541185/5c1f43a5b6


https://vimeo.com/1057541185/5c1f43a5b6




https://octagona.com/wp-content/uploads/2025/02/Decolla-con-Successo_-Tips-Tricks-per-Conquistare-il-Mercato-Americano_OCTAGONA.pdf
https://octagona.com/wp-content/uploads/2025/02/Decolla-con-Successo_-Tips-Tricks-per-Conquistare-il-Mercato-Americano_OCTAGONA.pdf


https://octagona.com/wp-content/uploads/2025/02/Decolla-con-Successo_-Tips-Tricks-per-Conquistare-il-Mercato-Americano_OCTAGONA.pdf
https://octagona.com/wp-content/uploads/2025/02/Decolla-con-Successo_-Tips-Tricks-per-Conquistare-il-Mercato-Americano_OCTAGONA.pdf


 https://www.infomercatiesteri.it/paese.php?id_paesi=55#
https://trade.ec.europa.eu/access-to-markets/it/home
https://www.cdp.it/sitointernet/it/homepage.page
https://www.sace.it/mappe/dettaglio/stati-uniti-d-america
https://www.simest.it/ricerca-nel-sito/?t=Stati+uniti
https://www.ice.it/it
https://conslosangeles.esteri.it/it/
https://conslosangeles.esteri.it/it/
https://conslosangeles.esteri.it/it/chi-siamo/la-rete-consolare/
https://conslosangeles.esteri.it/it/chi-siamo/la-rete-consolare/
https://conssanfrancisco.esteri.it/it/chi-siamo/la-rete-consolare/
https://conssanfrancisco.esteri.it/it/chi-siamo/la-rete-consolare/
https://www.iaccw.net/cpages/home
https://www.iaccw.net/cpages/home
https://conssanfrancisco.esteri.it/it/
https://conssanfrancisco.esteri.it/it/
https://www.investinitaly.gov.it/
https://www.infomercatiesteri.it/paese.php?id_paesi=55#
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https://www.fsis.usda.gov 
https://www.fsis.usda.gov 
https://www.fda.gov/ 
 https://ustr.gov/
https://www.federalregister.gov/
 https://www.bls.gov/
https://www.commerce.gov/
https://www.commerce.gov/
https://www.state.gov/bureaus-offices/under-secretary-for-economic-growth-energy-and-the-environment/bureau-of-economic-and-business-affairs/
https://www.state.gov/bureaus-offices/under-secretary-for-economic-growth-energy-and-the-environment/bureau-of-economic-and-business-affairs/
https://www.amcham.it/
https://www.amcham.it/
https://home.treasury.gov/policy-issues/international/the-committee-on-foreign-investment-in-the-united-states-cfius
https://home.treasury.gov/policy-issues/international/the-committee-on-foreign-investment-in-the-united-states-cfius
https://it.usembassy.gov/it/embassy-consulates-it/milano/
https://www.usitc.gov/
https://it.usembassy.gov/it/business-it/
https://www.bea.gov/
https://www.bea.gov/
https://ambwashingtondc.esteri.it/it/italia-e-usa/diplomazia-economica/
https://ambwashingtondc.esteri.it/it/italia-e-usa/diplomazia-economica/accordi-e-intese-in-campo-fiscale/
https://ambwashingtondc.esteri.it/it/italia-e-usa/diplomazia-economica/access2market-il-portale-dellunione-europea-per-le-aziende/
https://octagona.com/wp-content/uploads/2025/03/Bibliografia-Guida-Paese-Smart.pdf
https://octagona.com/wp-content/uploads/2025/03/Bibliografia-Guida-Paese-Smart.pdf
https://www.fsis.usda.gov/
https://ustr.gov/
https://www.bls.gov/
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